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Loi ndi dau

Viét Nam da gia nhap T6 chirc thuong mai thé gigi (WTO) gan 5
nam, da cung vo1 ASEAN ky két 06 Hiép dinh thuong mai tu do voi
cac nudc. Tién trinh hoi nhap kinh té qudc té dd mé ra nhiéu co hoi moi
cho cac doanh nghiép Viét Nam, nhung van con khong it nhitng thach

thirc ma cac doanh nghiép dang phai d6i mit.

Qua “Piéu tra cong dong doanh nghiép vé cac van dé hoi nhap”
cua Phong Thuong mai va Cong nghi¢p Viét Nam (VCCI), chiing t61
nhan thdy khé khan chinh dén tir bén ngoai 14 thiéu thong tin thi truong,
can tré ciia cac hang rao thwong mai va viéc cung cip thong tin thi

truong Viét Nam ra bén ngoai con yeéu.

Cau hoi dugc dit ra 1a: Lam thé nao dé giam cac khé khin nay?
Cac phuong thire tiép can thi truong tot hon? Doanh nghiép can chuan
bi gi dé vuot qua cac can trd cia hang rao thwong mai tai cac thi trudng

trong diém nhu Hoa Ky, EU, Nhat Ban, ...?

Gan day, thé gidi trai qua nhiéu tham hoa nhu dong dat — song
than tai Indonesia cudi nam 2004, dong dat, song than, khing hoang hat
nhan tai Nhat Ban thang 3 nam 2011, 1t lut & Thai Lan, Bangkok vao
cudi nam 2011. Khing hoang kinh té, tai chinh toan cau van dién bién
phtic tap. Dé giam thiéu rui ro, cac cong ty da qudc gia, cac nén kinh té
16n dang diéu chinh viéc dau tu, quy trinh san xuat, chudi cung mg
toan cau. Vi vay, thuong mai quéc té dang c6 dich chuyén. Véan dé 16n
dang dat ra 1a doanh nghiép Vi¢t Nam can lam gl dé nam bat duoc co
hoi trong sy dich chuyén d6? Doanh nghiép Viét Nam can su diéu chinh
nhu thé nao dé vira ndm bét co hoi lai phai vira phat trién doanh nghiép

mot cach bén viing?



Trong bdi canh d6, xin gidi thiéu cing cong dong doanh nghiép
va doc gia cudn sach “Chuyén dich trong thwong mai quoc té - Co
hdi va thach thirc d6i véi cac doanh nghiép san xuit, xuéit khiu Viét
Nam” do Vién Tin hoc Doanh nghi€p thuoc Phong Thuong mai va
Cong nghiép Viét Nam chu bién cung voi céc tac gia l1a cac chuyén gia

hang dau vé cong nghé thong tin, thwong mai dién tir va luat qudc té.

Muc tiéu chinh cta cudn sach 1a hd tro cac doanh nghiép xuat
khéu sang cac thi truong trong diém - dic biét 1a thi truong Hoa Ky. Y
tuong chung ctia sach 13 viét don gian, c6 thé tra ciru nhanh va c6 thé
dung sach dé thuc hién theo timg budc nhu huéng dan. Vi vay, theo

chiing t6i ddy 1a mot tai liéu mang tinh thuc tién cao.

Xin tran trong giéi thiéu véi cong dong doanh nghiép va doc gia.

TS. Vii Tién Loc

Chi tich Phong Thuong mai va Cong nghi¢p Viét Nam
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Chwong1. Muc tiéu va déi twong déc gia chinh

1.1. Muc tiéu

Muc ti€u chinh cta cudn sach nay la:

1./ Phan tich dong thai trong dich chuyén thuong mai qudc té:

mot s6 co hdi va cac rui ro do sy dich chuyén nay mang lai;

2./ Cung cép cho nguoi doc mot quan diém, mot cach nhin vé thi
truong, dac biét trong san Xuét, xudt nhap khau: chudi cung ung toan
cau, cich tiép can thong tin thi trudong thong qua tng dung cong nghé

thong tin (CNTT) va mang Internet;

3./ Phan tich luat “Canh tranh khong lanh manh” cua Hoa Ky:
cac rui ro, h¢ qua bat loi cta luat nay dem dén cho cac doanh nghiép
kinh doanh trén thi truong Hoa Ky, dac bi¢t 1a cac doanh nghiép san

xuat, xuat nhap khau cua Viét Nam;

4./ Céac phuong an doi méi dau tu CNTT dé tranh céc rui ro, bat
loi sinh ra ap luc vé canh tranh trén céc thi truong trong diém: Hoa Ky,

EU, Nhat Ban, ...;

5./ Cac khuyén cdo tng dung CNTT va tng dung thuong mai
dién tir dé phat trién thi truong méi va duy tri thi trudng hién c6 & nudce
ngoai;

6./ Cung cip bao cao két qua diéu tra cong dong doanh nghiép

Viét Nam vé cac van dé hoi nhap tr nam 2007 dén nam 2010.

Muc tiéu bao trum cia cudn sach nay la canh bao cic doanh
nghi¢p v€ cac hang rao “phi thué quan” — ching ta can nhan thuc day

du dé tranh t61 da céc rui ro, cdc nguy co tiém an.



Trong su phat trién 1au dai va bén vimg ctia doanh nghiép, chiing
ta can chién luge dau tu hop 1y, tdi vu dé mot mit van tranh duge cac
rii ro néi trén, mit khac van duy tri va phat trién md rong thi trudng.
Mot muc tiéu bao tram khac cia cudn sach nay 1a khuyén céo dau tw
CNTT dé tranh rui ro, duy tri thi truong hién cé va phat trién thém céc

thi truong nudc ngoai khac.

1.2. Péi twong déc gia chinh
Chung t6i tin tudng rang cudn sach nay hitu ich cho tat ca cac
doanh nghiép. Tuy nhién, cudn sach nay dic biét hitu ich va cip thiét

do1 voi:

— Doanh nghiép xuit nhap khau tryc tiép dén thi truong Hoa Ky,
EU, Nhat Ban;

— Doanh nghiép 1a dbi tac cho cac doanh nghiép xuat nhap khau
no6i trén nhu cac doanh nghiép san xuat hang xuat khau, cac don
vi thau phu cho céc doanh nghiép xuat khau;

— Poc gia quan tam dén van dé thi truong, phap luat, dau tu va xay
dung ha ting CNTT, thuong mai dién t&r. Vi du: sinh vién céc
khoa tiép thi, luat, CNTT, thuong mai dién tir cia cac truong dai
hoc, cao déng vé kinh té, thuong mai, luat, CNTT, thuwong mai

dién tir;

1.3. Cdch doc cudn sdach chuyén khao nay

1./ Néu doc gia 1a lanh dao doanh nghiép — hodc quan tdm dén chién
lugc phat trién, dau tu, ching t61 dé xuét cach doc theo thtr tu sau:
— Poc chuong 3: doc ky. Trong trudng hop ban doc biét tiéng Anh
ban nén tham khao Phu luc 1.

— Doc chuong 4: doc tham khao.
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Doc chuong 2: doc tham khao.
Poc chuong 5: doc k¥.
Doc chuong 6: doc tham khao.

2./ Néu doc gid la lanh dao CNTT hodac nam trong bd phan k¥ thuat

hodac bd phan CNTT cua doanh nghiép hodc c6 hoc tap, nghién ctru

CNTT, chung t61 dé xuét cach doc theo thu tu sau:

Doc chuong 3: doc tham khao.
Doc chuong 4: doc k§.

Doc chuong 5: doc k§.

Doc chuong 6: doc k§.

Doc chuong 7: doc ky.

Doc chuong 2: doc tham khao.
Phu luc 2: doc tham khao.

3./ Néu doc gia 1a nguoi phu trach kinh doanh — dang hoc tap hoic

nghién ctru cac van dé quan tri kinh doanh, thi truong, chiing t61 dé xuét

cach doc theo thir tu sau:

Doc chuong 2: doc k¥.

Poc chuong 5: doc k.

Doc chuong 6: doc k¥.

Doc chuong 3: doc tham khao.
Doc chuong 4: doc tham khao.
Doc chuong 7: doc tham khao.
Doc chuong 5: doc tham khao.
Phu luc 2: doc tham khao.
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chwong2. Nhan thirc vé chuyén dich trong thwong mai

quoc té - Co’ hoi, thach thirc

2.1. Buirc tranh chuyén dich thwong mai quéc té 1995-2009
Trong vong 15 nam tinh dén trudc nim 2010, ting trudng xuét
khau cua thi truong toan cdu 1a 6% / ndm trong lic ting trudng cua san
xuét chi xép xi 3%/nam. Cau hoi duoc dat ra la yéu td nao di tao ra su
khac biét gilta thuong mai va san lugng (thuong mai 16n hon san
luong)? Liéu cac yéu td nay co dan dat thuong mai qudc té trong tuong

lai?

Rat nhiéu nguoi cho rang s di c6 su phat trién thuong mai vuot
béc 1a do d& bo cac hang rao thué quan, d6 1a tir két qua dam phan cua
nhiéu nudc tham gia vao céac to chitc nhu GATT / WTO. Mot s6 y kién
khac cho rang d6 1a do chi phi thuong mai giam, do tién bo cta khoa
hoc, cong nghé¢, do viéc phéan tan san XUt trong mo hinh chudi gia tri

toan cau.

Bang phan tich dit liéu ctia 150 nudc, 22 nganh hang, trong
khoang thoi gian tir nim 1995 dén 2009, cac tac gia trong [1] da cho

thdy mot burc tranh rat hip dan trong chuyén dich thuong mai quéc té:

2.1.1. Chuyén dich vang trong xuat khau
GDP cua cac nén kinh té phat trién chi ting truong trung binh
2.6%/mam trong khi GDP cila cac nén kinh té méi noi ting truong dat

5.8%/nam.

Niam 1995, 70.6% toan bo xuat khau thé gidi xuat phat tir cac nén
kinh té phat trién, dén nim 2007 con sd nay chi con 1a 55.5% (nim

2009 con sb nay tham chi giam xudng 52.4% do khung hoang kinh té).

12



Trong giai doan 1995-2007, ting trudng xuat khiu cua cac nén
kinh té phat trién chi dat 6.9%/nam trong lic con sd nay 13 13.3% & céac

nén kinh té ma1 noi.

Ngudi ta nhin thdy c6 su khac biét kha 16n giita xuat khau va
GDP (xuét khau 16n hon GDP). C6 nhiéu yéu t6 1am nén su khac biét
nay. Yéu té chinh 1a do GDP bao gdm ca dich vy 14n san phdm ma dich
vu chiém ty trong 16n 1a khoang 70%. San pham dugc tinh trong GDP
gém nhiéu loai khong thuong mai duoc. San pham trong xuit khau

chiém 80%, trong luc dich vu xuét khau chi chiém 20%.

Chiém ty trong 16n trong xuat khau cua thé gisi la Trung Quoc,
ké dén la cac nudc ASEAN, cac nudc thanh vién méi cua EU, cac nudc

DPong Nam Au, cac nuéc vung Ban Cang.

Mot yéu t6 khac 1am cho thuong mai tang 13 xuat khau noi ving
tang (cac nudc trong ving xuat khau sang thi trudng ctiia nhau). No6i bat
13 cac nudc Nam va Pong A, cac nuéc My Latin va cac nude thuoc EU

~

Cu.

C6 mdt sd yéu to khong bién dong trong thoi gian nay. Do 1a gia
trj xudt khau chiém ty trong 16n nhat van thudc vé cac nén kinh té phat
trién: d6 1a khéi cac EU cii va cac nudc Bac M. Diéu nay cho thay 1a
thuong mai thé gidi van can cac san pham coéng nghé doi hoi dat tiéu

chuan va chat lugng cao.

Céc nén kinh té mdi ndi ¢6 sy ting truong manh nhd khong
ngimg d6i méi co cau kinh t& nén c6 tinh mém déo cao va thich tng
nhanh véi nhu cau cua thi truong. Nguoi ta nhan théy c6 mot ty 1¢ thuan
gilta viéc d6i mdi co cau kinh té véi ting truong vé xuat khau & cac nén

kinh té€ md1 nou.
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2.1.2. Chuyén dich nganh hang trong xuét khau

Nguoi ta nhan thiy c6 5 nganh hang cha dao chiém ty trong 16n
trong xuat khau: (1:mdy moc - thiét bi, 2:thiét bi phat thanh - truyén
hinh - thong tin lién lac, 3:xe c6 dong co, 4:hda chit va cac san phém
lién quan, 5:mdy moéc thiét bi vin phong). Cac nganh hang nay nim
1990 chiém 45% tong gia tri hang hoa xuat khau cua thé gidi va vao

nam 2007 con s6 nay chiém t6i 58%.

Ty trong mot s6 nganh chi tiét: xe c6 dong co giam: tir 16% nim
1990 xubng con hon 10% niam 2007; may moc thiét bi vin phong ting
rat manh: tir chd khoang 1.2% nam 1990 1én 9% nim 2007; Cac nganh
hang may moc - thiét bi va thiét bi phat thanh - truyén hinh - thong tin
lién lac cling thudc loai ting manh: chiém 13% vao nam 2007 trong lac
hoa chat va cac san pham lién quan khong c6 nhiéu bién dong va giir &

murc khoang 11%.
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Top 5 hoat dong xuit khau cac khu vue trong cac nim 1995, 2007

1995 2007
Thij phan xuét khdu khu virc (%)

CEE-10, tang trwéng tich liy ca giai doan: 445%

Xe c6 dong co 6.5 18.2
May méc 6.8 13.5
Thiét bj phat thanh, truyén hinh, truyén théng 2.1 11.4
May dién 4.8 7.7
May méc thiét bj van phong 0.2 7.1

S-E-Asia, tang trweéng tich Iiy ca giai doan: 260%

Thiét bj phat thanh, truyén hinh, truyén théng 17.6 21.0
May méc thiét bj van phong 3.6 15.7
May mac thiét bi 8.5 12.2
Xe c6 dong co 11.5 8.2
Hoa chat va cac san pham lién quan 8.0 6.6

EU-15, tang truréng tich ldy ca giai doan: 125%

May moc thiét bj 11.1 175
Hoéa chat va cac san pham lién quan 13.3 14.9
Xe c6 dong co 14.2 14.7
Thiét bj phat thanh, truyén hinh, truyén théng 4.4 6.2
Thwe pham & do udng 8.3 5.7

NAFTA, tang trwéng tich liy ca giai doan: 117%

Xe c6 dong co 17.7 15.0
May mac thiét bi 9.4 14.1
Thiét bj phat thanh, truyén hinh, truyén théng 9.5 11.9
Hoéa chat va cac san pham lién quan 11.2 10.5
May mac thiét bi van phong 2.7 8.0

Latin America, tang trwéng tich liy ca giai doan: 115%

Thwc phdm & dd ubng 23.8 26.0
Kim loai co ban 20.1 14.3
Xe c6 dong co 6.5 10.9
Hoéa chat va cac san pham lién quan 7.8 8.0
May méc thiét bi 3.3 7.1

Chi thich: cac ky hiéu trong bang thong ké trén 1 viét tat cia

nhdém céc nudce nhu cha thich duoi day.
EU-15: NAFTA:
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Ao Canada
Bi Mexico
Duc Hoa Ky
Dan Mach
Tay Ban Nha Latin America:
Phan Lan Argentina
Phap Bolivia
Vwong quéc Anh Brazil
Hy Lap Chile
Ireland Colombia
Y Costa Rica
Luxembourg Ecuador
Ha Lan Nicaragua
B Dao Nha Panama
Thuy Dién Peru
Paraguay
CEE-10: El Salvador
Bulgaria Uruguay
Cbéng hoa Séc Venezuela
Estonia
Hungary S-E-Asia (Nam va Pong A):
Lithuania Brunei
Latvia Trung Quéc
Ba Lan Indonesia
Romania An Do
Slovakia Nhat Ban
Slovenia Cam-pu-chia
Han Québc
CIS & Balkan: Lao
Albania Myanmar
Bosnia va Herzegovina Malaysia
Belarus Philippines
Croatia Singapore
Moldova Thai Lan
Macedonia Viét Nam
Montenegro
Serbia
Lién bang Nga
Ukraine

2.1.3. Chuyén dich gid cdc mat hang trong xuat khau

Gia cac mat hang thiét bi vian phong, may tinh, thiét bi truyén
thong lién tuc giam manh. Trong luc d6 gia cic mat hang thuc pham, d6
udng va cac loai hoa chit lai ting.
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bay la dac diém s& ¢o tac dong dén dau tu va tac dong dén dinh

hudng chién luge xuat khau.

Néu dau tu, mua sdm céc thiét bj van phong, may tinh, thiét bi
truyén thong thi doanh nghiép nén tinh dén tudi doi sit dung va thoi
gian khau hao hop 1y vi cac thiét bi nay khong ngimg duoc cai tién va

gia lién tuc giam.

Néu doanh nghi€p xuat khau cac mat hang thuc pham, do uong
va céc loai hoa chat thi doanh nghi€p nén can than véi cac doi tac vé

chuyén doi giam gia.

2.2. Tham hoa thién nhién
Gan day, ching ta da chimg kién cac tham hoa thién nhién kinh

hoang:

2.2.1. Ddng dat va séng than chau A

Cubi thang 12 nam 2004: mot trong nhiing trin dong dat 16n nhat
trong lich st (9 d§ Richter), xdy ra ngoai khoi Sumatra, Indonesia,
trong mot duong dut gy chay dudi ddy bién. V& dudng dut giy giy ra
song 16n, song than, vuot ra khoi tAm chan, dén bd bién xa nhu chau
Phi. Khoang 230.000 nguoi d3 thiét mang va sinh ké cta hang triéu
ngudi d bi pha hiy trong hon 10 qudc gia. Py 1a mét trong nhing

thién tai 1on nhét trong lich sir nhan loai gan day.

2.2.2. Pdng dat, séong than va khing hoang hat nhan & Nhat Ban
Tran dong dat ngoai khoi bo bién ctia Nhat Ban vao ngay 11
thang 3 nam 2011 13 mot trong nhiing tran dong 16n nhéat ghi nhan

duoc: 9 do Richter.

Tiép d6 1a song than, va song than da giy ra sy pha huy khung
khiép nhét. N6 tan pha phia dong bic cua Nhat Ban, dé lai hang ngan
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nguoi chét hodc mat tich, va hang tram ngan ngudi vo gia cu hoac phai

so tan khoi khu vuc nay.

Ngoai ra, cac may phat dién trong cac 10 phan tng hat nhan do
anh huong boi song than di bi té liét. Nhiéu nha may dién hat nhan co
nguy co khung hoang, bi n6 va ro ri phong xa. Cong nhan da chién dau
ngdy dém dé dua tinh hinh vao vong kiém soat. Vat liéu phong xa da

duoc phat hién ¢ nhiéu noi khac nhau.

Rat nhiéu chudi cung tmg toan cau bi té 1iét do Nhat Ban 1a mot

nén kinh té 16n cua thé gidi.

2.2.3. Li lut & Thai Lan va Bangkok

Li Iyt & Thai Lan va Bangkok trong thoi gian cubi ndm 2011 da
anh hudng dén cac nganh céng nghiép 6 to va thiét bi may tinh, dic biét
la dia climng, truyén din cép quang (gia cac mit hang nay tiang va thi

truong bi khan hiém). Mot s6 chudi cung Gng toan cau bi anh hudng.

2.3. Khang hoang tai chinh 2007-2010

Khung hoang tai chinh 2007-2010 1a mét cudc khung hoang bao
gdém sy d6 v& hang loat hé théng ngin hang, tinh trang doi tin dung,
tinh trang sut gia ching khoén va mat gia tién t& quy mo 1én & nhiéu

nude trén thé gidi, c6 ngudn goc tir khiing hoang tai chinh & Hoa Ky.

2.3.1. Nguyén nhan

Bong bong nha ¢ cung v6i giam sat tai chinh thiéu hoan thién ¢
Hoa Ky d3 dan t6i mot cudc khiing hoang tai chinh & nudc nay tir nim
2007, bung phat manh tir cudi nim 2008 thong qua quan hé tai chinh
noi riéng va kinh té noi chung ctia Hoa Ky véi nhidu nude. Cudc khing
hoang tir Hoa Ky d4 lan rong ra nhiéu nudc trén thé gidi, dan t6i nhimg
d6 v& tai chinh, suy thoai kinh té, suy giam tdc d6 ting trudng kinh té &

nhi€u nudc trén thé gidi.
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2.3.2. Hoa ky

Hoa Ky 1a diém xuét phat va 13 trung tdm ctia cudc khing hoang.
Ngay khi bong bong nha ¢ v& cudi nam 2005, kinh té Hoa Ky bt dau
ting trudng cham lai. Tuy nhién, bong bong v& di dan toi cac khoan
vay khong tra ndi clia ngudi dau tu nha ¢ dbi voi cac to chic tai chinh &
nudc nay. Gitta nim 2007, nhitng to chire tai chinh dau tién cua Hoa Ky
lién quan dén tin dung nha & tht cap bi pha san. Gia ching khoan Hoa
Ky bat dau giam dan. Su d6 v& tai chinh 1én dén cuc diém vao thang 10
nam 2008 khi ngay ca nhiing ngan hang khong 16 va lau doi timg séng
sot qua nhimg cudc khing hoang tai chinh va kinh té trudc day, nhu
Lehman Brothers, Morgan Stanley, Citigroup, AlG, ... cling 1am nan.
Tinh trang d6i tin dung xuat hién 1am cho khu vyc kinh té thuc ctia Hoa
Ky ciing roi vao tinh thé khé khin, dién hinh 1a cudc Khung hoang
nganh ché tao 6 t6 Hoa Ky 2008-2010.

2.3.3. Cac nwée khac

H¢ thong ngin hang

Nhiéu t6 chire tai chinh cia cic nude phat trién, nhat 1a cac nudc
& chau Au, cling tham gia vao thi truong tin dung nha & thir cap ¢ Hoa
Ky. Chinh vi vy, bong bong nha & ciia Hoa Ky bi v ciing lam céc t6
chtrc tai chinh ndy gip nguy hiém twong tu nhu cac to chirc tai chinh
cua Hoa Ky. Nhitng nudc chau Au bi r6i loan tai chinh nang nhét 1a

Anh, Iceland, Ireland, Bi va Tay Ban Nha.

Ngay tur thang 9 nam 2007, Northern Rock ctia Anh bi tinh trang
dot bién rat tién giri va hau qua 1a phai chiu quéc hitu hoa. Dot bién rit
tién gui con lam cing thang cic ngin hang khac cua nudc ndy. Sang
nam 2008, dén luot Bradford & Bingley plc ctia Anh phai chiu chia nho
thanh 2 cong ty riéng biét. Cac ngan hang khac phai chiu doi chu sé hitu

bao gdm Catholic Building Society, Alliance & Leicester. London
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Scottish Bank va Dunfermline Building Society phai chiu su giam sat
dac bi¢t cua Chinh phu Anh.

O Iceland di xay ra mot cudc khing hoang ngan hang trén dién
rong. Ngay quy | nam 2008, GDP cua Iceland giam 1,5%, miic gidm
16n nhat ké tr nam 1983 t6i thoi diém nay. Glitnir, Straumur
Investment Bank, Reykjavik Savings Bank phai chiu quéc hiru hoa.
Kaupthing, Landsbanki cua nudc nay phai chiu dat dudi sy quan ly cua

co quan gidm sat tai chinh quoc gia.

Pau nam 2008, xép hang tin dung ctia Ngan hang Ireland bi
giam, khién cho gia c6 phiéu cua ngan hang nay sut ghé gém, gia cd
phiéu tai thoi diém dau thang 3 Nam 2008 giam téi 99% so véi gia dinh
cao vao nam 2007. Pau nam 2009, Anglo Irish Bank bi quc hitu hoa.
Allied Irish Banks ciing phai chiu tinh trang c6 phiéu mat gia ghé gém
va phai chép nhan cai cach dé nhan dugc khoan vay tai co cu cua

Chinh phu.

Cudi nam 2008, Fortis cua Bi bit dau bi ban dan, chi con lai cac
bo phan kinh doanh dich vu bao hiém. Dexia chiju khoan 15 3,3 ty euro

va phai xin Chinh pht Bi cho vay dé cing cd.

O Ha Lan, dé dam bao hé s6 an toan von, ING Group da phai xin

Chinh phu Ha Lan cho vay.

O Puc, ngay tr ddu nam 2008, ngudi ta phat hién ra ring
BayernLB di chiu nhitng khoan 16 16n do tham gia vao thi truong tin
dung nha & thir cip ¢ Hoa Ky. Sau d6, ngan hang nay di phai cau xin sy

gitp dd cua Chinh phu Lién bang Duc.

Thi trwong chirng khodn
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Cac thi truong chimg khoan 16n cua thé giéi & New York,

London, Paris, Frankfurt, Tokyo déu c6 thoi diém sut gia 16n lich st.

O chéau Au, chi s6 FTSE 100 tir mtrc 4789,79 xudng con 4699,82.
Chi s6 DAX hom 2 thang 3 nam 2009 chi con 3666,4099 diém so véi
8067,3198 hom 27 thang 12 ndm 2007. Chi s6 CAC 40 hom 2 thang 3
nam 2009 ciing xudng mirc thap ky luc 2534.45 diém.

Nhat Ban c¢6 mot hé thong tai chinh twong ddi viing vang da trai
qua mot thoi ky tai co cau sau khung hoang 1996-1997. Tuy nhién, tac
dong tiéu cuc tir khing hoang tai chinh Hoa Ky van khién cho thi
truong chimg khoan cta nude ndy rdi loan. Chi sé gia ¢ phiéu binh
quan Nikkei da xuéng mirc thap lich sir vao cac ngay 8 va 10 thang 10

nam 2008.

2.3.4. Anh hwéng

Tinh trang tdi té cua cac to churc tai chinh da khién cho tinh trang
do6i tin dung xay ra ¢ nhiéu nudc, anh hudng nghiém trong téi khu vuc
san xuat thie. Khung hoang tai chinh toan cau da din toi suy thoai kinh

té & nhiéu nudc.

2.4. Co héi

Ngay nay, ngoai thuong thé giéi c6 nhiing dic diém méi: téc do
ting trudng cua ngoai thuong thé gidi ting nhanh so véi toc do ting
truéng cua tong san pham quéc dan. Toc do ting truong cua hang hoa
v6 hinh ting nhanh so véi toc do ting truong hang hoéa hitu hinh. Nhu
cau vé doi séng vat chat giam trong khi d6, nhu cau van hoa tinh than
ngdy cang tang. Ty trong xuat khau hang nguyén liéu thd giam, trong
khi 6 dau mo, khi dét va cac san pham cong nghé ché bién ting nhanh.
Pham vi, phuong thiic va cong cu canh tranh ctia thuong mai qué)c té
dién ra ngay cang phong pht va da dang: chat luong, gia ca, diéu kién

giao hang, bao bi, mau ma, thoi han thanh todn, cac dich vu sau ban
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hang. Chu ky sdng cta san phdm ngay cang rat ngin lai, hang héa co

ham lugng khoa hoc va cong nghé ting cao. Qua trinh thuong mai qudc

té doi hoi, mot mit phai tu do hoa thuong mai, mat khac phai thyc hién

bao hd mau dich mdt cach hop 1y. Ngoai thuwong Viét Nam cling ngay

cang phat trién va dong vai trd quan trong trong viéc thuc day su ting

trudng cua nén kinh té, cdi thién can can thanh toan, tao cong an viéc

lam va gitip nén kinh t€ Viét Nam tung budc hdi nhdp véi cac nén kinh

te cac nudc trong khu vuc va trén the gioi.

Qua phan tich cac phan trén, chiing ta nhan thay thuong mai quéc

Dich chuyén theo ving: cac nén kinh té méi ndi ¢o ting trudng
xuat khau cao hon do c6 d6i méi co cau. Viét Nam nam trong
khéi cac nuée c6 doi méi co cau kinh té;

Dich chuyén theo nganh hang: mot s6 nganh hang (5 nganh hang)
chiém ty trong lén dén 58%. Viét Nam nhap nhiéu mat hang
thudc nhom nay. Doanh nghiép can t6i vu hoa dau tu dé han ché
nhap qua nhiéu cic mat hang thudc nhoém nay.

Dich chuyén gia ca mot s6 nganh hang: Gia cac mat hang thiét bi
van phong, may tinh, thiét bi truyén thong lién tuc giam manh.
Trong lac d6 gia cic mit hang thuc pham, d6 udng va cac loai

hoa chét lai tang.

Can ctr vao cac phan tich d6, chiing ta c6 thé nhan thay:

— (Cac nganh hang nong, 1am, thay, hai san van s€ 1a mdt thé manh

ctia xuat khau Viét Nam. Gia cac mat hang nay c6 xu hudng ting
hodc giir nguyén. Tuy viy, trong mot giai doan ngan, gia van co
thé bién dong. Van dé co ban la doanh nghiép va cac hiép hdi can
c6 co ché mém déo, phan tmg nhanh. Nghia 14 chiing ta can can

xay dung ning luc c¢6 thé thich tmg nhanh véi chuyén dich vé
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thuong mai, bién dong vé thién nhién va can phat trién bén ving,
sdng sot qu cac cudc khung hoang kinh té, tai chinh.

— Cac doanh nghiép cta ching ta khéng nén dau tu vao san xuét
loat san pham sb luong 16n gia ré vi chiing ta rat khé canh tranh
vé gid, mau mi, thuong hiéu véi cac nén kinh té 16n trong khu
vuc va trén thé gidi. Ching ta nén du tu vao cac mit hang co gia
tri cao, v6i 16 hang nho. Pay 1a thi phdn ma cac cong ty da qudc
gia, cac tap doan 16n s& khong dau tu. Gia ré khong phai 1a chién
luge hay. Gia c6 thé cao nhung dich vu phai tot, 6n dinh va phai

cham soc khach hang mot cach trung thanh, dai lau.

2.5. Thach thaec
Hién nay, cic nudc dang st dung rt nhiéu cong cu lam rio can
hoat dong ngoai thuong, nhung tyu trung lai c6 hai nhém cong cu chinh

1a: Thué quan va phi thué quan.

2.5.1. Hang rao Thué quan

bay 1a mot loai thué danh vao hang mau dich, phi mau dich khi
hang hoa di qua khu vuc hai quan ciia mot nudc. Hién nay, khi ho1 nhap
kinh té quéc té ngay cang sau rong thi cac qudc gia tim cach giam dan

va tién té1 x0a bo hang rao thué quan.

2.5.2. Hang rao phi thué quan

Hang rao phi thué quan 13 nhimg bién phap phi thué quan mang
tinh can trd dbi véi thuong mai ma khong dua trén co s phép li, khoa
hoc hodc binh ding. Hang rao phi thué quan thudng duoc ap dung dbi
v6i hang nhap khau. Hinh thtc cta hang rao phi thué quan rat phong
pha, gdm: Cac bién phap han ché dinh lugng, cac bién phap tuong

duong thué quan, cac rao can ky thudt, cac bién phép lién quan dén dau
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tu nudc ngoai, cac bién phap quan ly hanh chinh, cac bi¢n phap bao vé

thuong mai tam thoi.

Theo chung t6i, thach thirc 16n nhéat d6i véi cac doanh nghiép
Viét Nam khi xuit khau sang cac thi truong nhu Hoa Ky, EU, Nhat Ban

1a vuot qua rao can phi thué quan.

Thach thac thir hai, dé 1a phai c¢6 cadc phuong thurc lam cho céc
thi truong ndy “nhin thay” ching ta, lam cho ho biét dén doanh nghiép

Viét Nam, bi€t dén cac san pham xuat khau cuia Viét Nam.

Mot trong nhitng muc tiéu chil yéu cua cubn sach nay 1a cing
doanh nghiép tim cac phuong thic pht hop dé vuot qua cac thach thic
do.
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Chwong3. Luat canh tranh khéng lanh manh cua Hoa
Ky (UCA)

3.1. Vai nét vé luat canh tranh khéng lanh manh
Canh tranh 1a mét trong nhitng quy lut tt yéu cua nén kinh té

thi truong va 13 dong co dé phat trién bén viing.

Pé ton tai va phat trién trong méi truong canh tranh, doanh
nghiép phai luén cd gang tao ra nhitng san pham va dich vu chat lugng
cao v6i gia ca phai ching, dong thoi gy dung long tin va tin nhiém tir

khéch hang.

Hon bao gid hét, trong méi trudng canh tranh khoc liét nhu hién
nay, doanh nghiép dé& dang bi dao thai néu ban than ho khong tuan thu
phép luat. Quyén tu do muu sinh, kinh doanh va canh tranh trong nén
kinh té thi truong cho phép cac doanh nghiép “gianh giat” khach hang
va thi truong ctia nhau mot cach binh dang. Thé gidi phang tao nén co
hoi to 16n cho cac doanh nghiép giao thuong véi nhau, nhung cling
dong thoi mang dén nhiing rai ro tiém tang néu doanh nghiép khong

tién liéu duoc nhitng thach thirc va rao can vé mit phap 1y.

Luat canh tranh khong lanh manh ra doi khong nham vao viéc
bao ho cac doanh nghi€p thanh cong trén thi truong. Luat cling khong
nham vao muc dich “o b&” doanh nghiép biét cach tiép thi san pham cia
minh mot cach c¢6 hiéu qua. Tuy nhién, luat ngan cAm doanh nghiép thu

lg1 khong lanh manh trén sy ton that cua doi thu canh tranh.

Vay thé nao 1a canh tranh khong lanh manh? Cac nudc trén thé
gidi ¢o cach tiép can va quy dinh khac nhau vé canh tranh khong lanh
manh. Tuy nhién, nhin chung, cic quy dinh d6 duong nhu c6 su giao

thoa nhat dinh. Theo d6, doanh nghiép s€ bi coi 1a canh tranh khong
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lanh manh néu trong qua trinh san xuat kinh doanh cta minh, doanh
nghiép xdm pham quyén sang ché, quyén tic gia, thuong hiéu, kicu
dang cong nghi€p, bi mat kinh doanh, hodc quang cdo khong ding su

that, hodc xdm pham uy tin cta ddi thu canh tranh.

B6 luat canh tranh khong lanh manh, (ban Tiéng Anh goi 1a
“Unfair Competition Act” (“UCA™), mdi thong qua cua tiéu bang
Washington, Hoa Ky, nhu dugc trinh bay dudi ddy 1a mot vi du dién
hinh.

3.2. Cdc ndi dung co ban cua diéu luat canh tranh khéng
lanh manh méi cua tiéu bang Washington
Vao ngay 22 thang 7 nam 2011, mot by luat canh tranh khong
lanh manh lién quan dén viéc san xuat va budn ban cac san pham cé sir
dung coéng nghé thong tin (‘CNTT”) bat hop phap da di vao hiéu luc tai
Tiéu bang Washington, Hoa Ky.

Mai s cta diéu luat 1a 2011 Wa. HB 1495, va duogc goi tit 1 bo
luat canh tranh khong lanh manh hodac UCA. Theo bo luat UCA nay,
cic nha san xuét cd san phém duge ban hodc chao ban tai Tiéu bang
Washington phai ddm bdo sit dung CNTT hop phép trong toan bd qua
trinh hoat dong san xuét kinh doanh ctia minh, hodc chiu trach nhiém
phap 1y vé canh tranh khong lanh manh. Bo luat UCA nay cho phép cac
nha san suat hoic Chudng Ly Tiéu bang Washington tién hanh khéi
kién dan sy d6i véi cac nha san xuit canh tranh khong lanh manh. Viéc
canh tranh khong lanh manh cta bi don duogc dua trén co sé 1a bi don
str dung cac CNTT bét hop phap trong san xuét, phan phdi, tiép thi hoic
ban cac san phidm ctia minh, va nhitng san pham nay dugc ban hoic

chao ban tai Tiéu bang Washington.
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Nhitng bo luat twong tu ciing di duoc thong qua tai Tiéu bang
Louisiana va 22 tiéu bang khac trén nudc My nhu Arizona, California,
Connecticut, Indiana, Kentucky, Lousiana, Massachusetts, Missouri,

North Carolina, Orgeon, v.v...

3.3. Thé nao la CNTT bat hop phap?

Theo phan 1, diéu 7(a) (Section 1, clause 7(a)) cta bo luat UCA
nay, CNTT bat hop phap (stolen or misappropriated information
technology) dugc dinh nghia 1a nhig phian mém hodc phan cimg ma
céc to chire, ca nhan chiém hitu hodc st dung nhung khong dugc sy cho
phép cua cha s& hitu CNTT hoidc su cho phép cia nhitng to chtc ca
nhan duoc chu s¢ hitu CNTT chuyén nhuong quyén st dung. Thém vao
d6, viéc str chiém hiru st dung nay phai vi pham mot diéu luat khac
dang hién hanh. Trong truong hop ndy, diéu luat hién hanh bi xam
pham thuong 13 luat bao hd ban quyén ddi véi cac san pham CNTT

hodc luat chong trdm cap va chiém doat tai san sai trai.

Tuy nhién, CNTT bat hop phap theo diéu khoan nay khong bao
gom cac phan mém hodc phan cing ma chua dugc ban 1& (retail
purchase on a stand-alone basis) trudc hay tai thoi diém ma cac to

chtrc, ca nhan néu trén chiém hiru hodc str dung.

3.4. Tdc déng cua luat nay déi véi doanh nghiép

Nhin chung viéc khong tuan thu luat bd luat UCA nay dat cac
nha san xuét vao rui ro 1a phai boi thuong thiét hai, va hang héa ctua ho
c6 thé bi tich thu va tham chi 1a khong con duoc tiép can cac thi truong

sinh lo1 tai Hoa Ky.

Mit khac, cac nha san xuit st dung CNTT hop phép s& huong

cac loi ich theo bo luat UCA nay. BS ludt méi nay s€ can bﬁng san choi
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cho céc nha san xuat trudc day ganh chiu bat loi canh tranh do viéc st

dung CNTT bat hop phap ctia d6i tha canh tranh.

Tac dong cua bo luat doi véi timg chu thé nhu nha san xuat, nha
nhap khau, xuat khau va cac bén thir ba dugc sé dé cap cu thé hon ¢

nhing phan sau.

3.5. Ai c6 thé bj kién theo diéu luat nay
Theo phan 2 (Section 2) cta bd luat UCA nay, hai loai doanh
nghiép sau day co thé bi kién:

o Cdc nha san Xudt cé san pham dwoc ban hodc chao bdn tai

Tiéu bangWashington (du 1a dwgc ban hodc chio ban riéng ré hoic

duoc ban hoic chao ban nhu 13 mét bd phan cua san pham khac).

Céc nha san xuat néu trén c6 thé sé& chiu trach nhiém theo luat néu
ho sir dung CNTT bat hop phép trong qua trinh san Xuat, phan phoi, tiép
thi hoic ban cac san phiam cia minh trén thi trudng cua tiéu bang
Washington. Tuy nhién, cic nha san xuat chi bj kién khi cac san pham
cua ho gay thiét hai canh tranh ding ké (material competitive injury)

cho céc nha san xuit sir dung CNTT hop phap.

Phan 1, diéu 5 (Section 1, clause 5) cua bo luat nay dinh nghia
rang cac nha san xuat st dung CNTT bat hop phap da giy ra thiét hai
Canh tranh ddng ké khi:

- san pham cuaa cac nha san xuat nay canh tranh truc tiép véi san

pham cua cic nha san xuat sir dung CNTT hop phap;
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- san pham cua cic nha san Xuit nay cd giad ban 1¢ thip hon it

nhat 1a 3% so véi cac san pham canh tranh; va

- su chénh léch vé gia ca nay dugc dién ra it nhat 1a bon (4)

thang.

Khi nhiig diéu kién nay duoc thoa man thi dia diém san xuat
hodc dia diém dién ra viéc st dung CNTT bat hop phap khong con 1a

Van dé.

« Cdc bén thir ba (chang han nhitng nguwoi bdn 16) la nguwoi bdn

hodc chdo bdn cdc san phim cé khd ning xdm pham tai Tiéu bang

Washington

Theo phan 6, diéu 2 (Section 6, clause 2) ctia bo luat UCA nay,
Mot khi phan quyét cla toa an d3 duge dua ra két toi mot nha san xuat
nao dé6 canh tranh khong lanh manh thi nguyén don ciing c6 thé khoi
kién cac bén thu ba néu bi don khong c6 du tai san dé dén tra nguyén
don theo phan quyét cua toa. Bén thtr ba 13 cac co quan ca thé ma co
quan hé hop dong truc tiép voi nha san xuat (lién quan dén viéc san

XUAt cac san pham xam pham)

Tuy nhién, pham vi trach nhi€ém cua céc nha san Xuét va bén thi
ba néu trén duoc gidi han bai mot sé truong hop ngoai 16. Chang han
nhu theo phan 3, diéu 1-4 (Section 3, clauses 1-4) caa bo luat, nguyén

don khong khai kién duoc trong mot s6 trudng hop sau day:
« vat pham c6 kha ning xam pham duoc bao ho quyén tac gia;

« vat pham nay bao gdm céac hang hoa duoc tao ra cho mot chu so

hitu quyén tac gia;
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« vat pham co6 kha ning xam pham chiu su quy dinh va diéu tiét
ctia Cuc Quan 1y Thuc pham va Duoc pham caa Hoa Ky hoic chu yéu

duoc stir dung cho cac muc dich y khoa hodc dugc khoa;
« vat pham c6 kha ning xam pham la thirc an hodc nudc udng;

« c4o budc v& CNTT trai phép duoc duwa trén khiéu kién rang

CNTT vi pham céc diéu khoan cua gidy phép phan mém mé; hoic

« khiéu kién dua trén cdo budc rang viéc st dung CNTT trai phép

xam pham sang ché hoic chiém doat sai trai bi mat kinh doanh.

Ngoai ra theo phdn 7, diéu 1 (Section 7, clause 1) cua bo luat
UCA nay, néu tda an khong thé xac 1ap quyén tai phan ca nhan déi voi
bi don thi toa an c6 thé str dung quyén tham phan dbi véi cac san pham

xam pham ma bi don nam gii quyén s hiru.

3.6. Ai ¢6 quyén khéi kién theo diéu luat nay
Theo phdn 6, diéu 1 (Section 6, clause 1), chi c6 hai ngudi hoac
t6 chic co thé tién hanh khoi kién: Cac nha san xuat canh tranh va

Chuong Ly Tiéu Bang Washington.

e Cdc nha sdn xudt canh tranh ciia cde san pham dwoc bin

hodc chao bdn tai Tiéu bang Washington.

Theo phan 6, diéu 5(a)-(d)(Section 6, clauses 5(a)-(d)), cac nha
san xuat s& duoc phép khoi Kién (va tré thanh nguyén don) néu ho

chtrng minh duoc rang:
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(a) san pham cua nguyén duoc ban hodc chao ban tai tiéu bang
Washington va canh tranh truc tiép véi cac san pham cia cac nha san

Xuat str dung CNTT bét hop phép;

(b) nguyén don khéng sir dung bat ky CNTT bat hop phéap nao

trong bat ky qua trinh kinh doanh san Xuat nao ctia minh;

() su canh tranh khéng lanh manh cua cac ddi tha din dén sy
thiét hai it nhét 1a 20.000 do la My; va

(d) nguyén don phai ching minh “thiét hai canh tranh déng ké”
néu ho yéu ciu toa an tich thu hang hoa ctia bi don hoic ngin cam bj
don ban hodc chao ban cac hang hoéa nay trén lanh thd cua tiéu bang

Washington.

Vi khong c6 yéu cau rang co sé kinh doanh cua nguyén don phai
dit tai Tiéu bang Washington, nguyén don c6 thé co tru s& ¢ bat ky noi

nao trén the gioi.

« Chuwéng Ly Tiéu bang Washington

Tuy nhién, phdn 5, diéu 1 (Section 5, clause 1) cua bo luat quy
dinh rang trudc khi cac nha san xuat canh tranh hoic Chuéng Ly Tiéu
Bang Washington c6 thé khoi kién, cac chii sé hitu CNTT phai gii
thong bao bang vin ban cho bi don. Thong béo nay phai néu 1én nhiing
dic diém nhat dinh, bao gém nhung khong gidi han, vé cac chi tiét vé
CNTT, luat hién hanh da bi vi pham, cac san phém ma CNTT co6 lién
quan va nguyén tic ciing nhu bang chang cu thé ma cao budc dugc dua

trén.

Thém vao d6, khoan (a)-(b) cua diéu nay ciing quy dinh rang viéc
khoi kién chi co thé duoc tién hanh khi:
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(a) bi don khong thé chitng minh duoc viéc minh sir dung CNTT
bat hop phap 1a khong xam pham; hoic

(b) khong ngirng viéc st dung CNTT bét hop phap trong vong 90
ngay sau khi nhan dugc thong bao tir chi s¢ hitu CNTT (hoac sau thoi
gian gia han néu dugc cha s¢ hitu CNTT ddng ¥ va bi don bat dau thay
thé CNTT bat hop phap).

Tai sao cic chi s¢ hitu CNTT lai khong duwoc phép khéi kién?

Mot diéu dang thu vi ¢ day 1a cac chu s& hitu CNTT khong co
quyén khoi kién dudi bo luat canh tranh khong lanh manh UCA nay (trix
khi ho 14 céc dbi thu canh tranh truc tiép). Bo lut ndy chi cho phép cac
nha san xuat canh tranh va Chuong Ly Tiéu bang Washington khoi
kién. Tai sao lai nhu vay? Nhu da dé cap o ph?m 3.1 bén trén, CNTT bat
hop phap duoc dinh nghia 14 CNTT bi chiém hitu hodc sir dung mot
cach trai phép, va vi pham mot diéu luat khac dang hién hanh nhu luat
bao ho ban quyén dbi v6i cac san pham CNTT hodc luat chéng trom
cap va chiém doat tai san sai trdi. Vi vy, cic chu s& hitu CNTT di ¢6
co s& phap 1y khac, d6 1a luat ban quyén hodc luat hinh sy chéng trom

cip, dé khoi kién ma khong can dén diéu luat UCA nay.

Tuy nhién, cac cht s¢ hiru CNTT ciing ¢6 thé c6 tac dong dén sb
don kién dudi diéu luat UCA nay. Nhu da dé cap & trén, theo phan 5,
diéu (1) cia bo luat, nguyén don s& khong thé khoi kién néu chi so hiru
CNTT khong hop tac va viét thong bao giri dén cho bi don. Mat khac,
néu cac nha san xuat canh tranh khong khoi kién thi cac chu so hitu
CNTT c6 thé yéu cau Chudng Ly Tiéu bang Washington ra quyét dinh
khoi kién. Vi vay, mic du khong truc tiép khoi kién, cac chii so hitu

CNTT déng vai tro rat quan trong trong viéc thuc thi bo luat UCA nay.
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3.7. Hau qua viéc str dung CNTT bat hop phdp

a) Hau qua d61 voi1 cac nha san xuat canh tranh khong lanh manh

Sau khi c6 phan quyét vé vi pham cua toa, phan 6, diéu
1(b)(Section 6, clause 1(b)) ctia bd luat UCA nay budc cic nha san xuat
canh tranh khong lanh manh phai chi tra cho nguyén don murc lon hon

gitra:
(i) Mtic thiét hai thuc t&é ma nguyén don phai ganh chiu; va

(i) Mtrc thiét hai duoc 4n dinh boi luat, nhung khéng qua murc

gia ban 1é caa cac CNTT bi chiém hitu hodc sir dung trai phép.

Hon nita, phdn 6, diéu 4(b)(Section 6, clause 4(b)) cia bo luat
nay con cho phép ting muirc phat 1én gap ba néu toa an khang dinh 1a

viéc chiém hiru hodc str dung CNTT bat hop phap 1a ¢ ¥.

Néu cac nha san xuat canh tranh khong lanh manh khong c6 du
tai san dé tra cho nguyén don thi phdn 6, diéu (6)(a)(Section 6, clause
6(a)) cua bo luat nay cho phép nguyén don yéu ciu tda 4n ngin cam céc
nha san xut ndy ban hodc chao ban san pham xam pham ctia minh trén

lanh tho tiéu bang Washington.

b) Hau qué ddi v6i bén thit ba:

Theo phan 6, diéu 3 (Section 6, clause 3) ctia b luat nay, néu cac
nha san xuét khong trinh di¢n trudc toa hoac khong co du tai san dé nop

phat, thi nguyén don c6 thé yéu cau bén tha ba tra mitc thap hon giita:

(i) Gia ban 1¢ cua cac CNTT bi chiém hitu hoic st dung trai

phép; va

(ii) 250.000 d6 la M§
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trir di nhitng khoan tién phat ma nguyén don dd nhan duoc tir cac

nha san xuat canh tranh khong lanh manh.

3.8. Nhitng diéu cdc nha sén xuéat can lwu y

Cac nha san XUt co cac san pham ban tai Hoa Ky nén nghién
ctru chit ch& bo luat UCA nay vi ludt 4p dung cho tat ca cac nha san
xuat bat ké 1a tru so kinh doanh cua ho ¢ dau. Cho du 1a nha san xuat
khong co sy hién dién phap 1y tai Hop chung qudc Hoa Ky nhung dbi
tha canh tranh gap bat loi van co thé khoi kién mot trong cac khach

hang ctia nha san xuat trong pham vi lanh tho c6 tham quyén tai phan.

Pé tranh gian doan trong kinh doanh, cic nha san xut phai bao
dam rang ho da xin duogc cac gidy phép hop Ié cho bat ky CNTT nao str
dung trong qué trinh kinh doanh cua minh. N6i mdt cach khac, cac nha
san xuét co thé chju trach nhiém phdp Iy dudi bo luat UCA nay ngay cd
khi viéc sz dung cdc CNTT trdi phép khéng truc tiép tao thanh sdn
pham. Pay 1a diéu ma tat ca cac nha san xuat noi chung va cac nha san
xuat hang may mic, gidy dép noi riéng phai dac biét luu y. Tuy céc san
pham may mic va giay dép khong truc tiép chira dung nhiing thanh
phan CNTT nhu cac san pham dién tor hay may méc, cac nha san Xuat
nay van bi xem 13 canh tranh khong lanh manh néu nhu ho st dung
CNTT trai phép trong céc thu tuc hanh chinh, van phong, ké toan, phﬁn

meém tra lwong nhan vién v.v...cia minh.

Co s 1y luan cho quy dinh nay chinh 1a cai ngam dinh cua luat
canh tranh khong lanh manh dugc dé cap o muc 3.1 trén. Mot dé)ng ma
doanh nghiép A kiém duoc chinh 13 mot ddng ma doanh nghiép canh
tranh B mat di. Vi vay, khi doanh nghiép A sir dung CNTT trai phép
trong bat ky hoat dong kinh doanh nao ctia minh, bat ké 1a san xuat hay

hanh chinh vin phong, thi chi phi dau vao ctia doanh nghiép A sé& giam
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xuéng. Trong khi d6 néu doanh nghiép B st dung CNTT chinh hang thi
chi phi dau vao cta B s& cao hon. Néu tat ca cac yéu té khac 1a nhu
nhau, thi su chénh léch vé chi phi CNTT nay sé& dan dén gia ca cua cac
san pham dau ra cua doanh nghiép A 1a thap hon so vé6i doanh nghiép B
va khach hang s& mua san pham cta A thay vi cua B. Qua viéc sur dung
cac CNTT trai phap luat, doanh nghiép A dugc huong loi thé kinh
doanh so vé&i doanh nghiép B. Piéu luat UCA nay duoc dua ra dé ngin

chan sy bat hop 1y va khong cong bang trong viéc canh tranh nay.

Viéc diéu luat nay dugc thong qua ciing tao ra thoi diém thuan loi
cho  cdc nha san xuat dé ho c6 vai tro chu dong hon trong viéc quan
1y CNTT cua minh. Nhimg hanh dong nay s& nang cao danh tiéng trén
toan cAu cua cic nha san Xuit va bao vé hoat dong kinh doanh cua ho,
mang lai lgi thé canh tranh cho ho so Vé&i cac nha san xuat st dung
CNTT bat hop phép.

3.9. Nhikng diéu cédc bén thi ba can lwvu y

Céc bén thir ba ban hodc chao ban cic san pham co kha ning
xam pham tai Tiéu Bang Washington nén xem xét 1a minh c6 kha ning
tu van dung cac 1y do bao chita theo quy dinh caa b luat vé mién giam
trach nhiém hay khong (statutory affirmative defenses or safe harbor).
Xin luu ¥ rang cac 1y do bao chita vé mién giam trach nhiém chi ap
dung cho bén thir ba. Cac nha san xuat st dung CNTT bat hop phap va
duoc  ban hodc chao ban san pham tai Tiéu bang Washington hoan

toan khong c6 quyén van dung cac Iy do bao chita nay.

Phan 8 (Section 8) cua bo luat dua ra nhiéu Iy do bao chira cho
bén thtr ba. Mot s6 1y do bao chita hiru ich ma bén thr ba s& thudong van

dung dé mién giam trach nhiém gém:
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a) Bén thtr ba 1a khach hang cudi cing hodc ngudi tiéu thu cudi

cung; hoac

b) Bén thtr ba 1a doanh nghiép c6 doanh thu hang nam khong qua
50 triéu do6 la My;

Néu bén thtr ba khong thoa man mot trong hai diéu kién trén thi

bén thtr ba ciing ¢ thé dugc mién giam trach nhiém néu:

¢) Bén thir ba lap ra va ap dung ban quy tic hoat dong hoidc van
ban khac (diéu chinh mdi quan hé thuong mai cua bén tha ba véi nha

san xuat) cam nha san xuat sir dung CNTT bat hop phap; hoic

d) Bén tht ba thu thap duoc cac van ban bao dam tir nha san xuat
cac san pham néu rd rang, theo sy hiéu biét hop 1y cta nha san xuat, cac

san pham d6 da duoc san xuat ma khong sir dung CNTT bat hop phap;

Va trong vong 180 ngay ké tir ngay nhan duoc gidy thong bao vé

phan quyét cta toa an doi v4i nha san xuat str, bén tha ba phai
(i) trao d6i bang van ban véi nha san xuat khing dinh
rang nha san xuat da khong con st dung CNTT bat hop
phap;
(ii) yéu cau nha san xuat nging viéc chiém hitu va sir

dung CNTT bat hop phap; hoic

(iii) ngiing viéc mua san pham cta nha san xuat néu viéc
1am nay khong dan dén viéc vi pham hop déng gitta bén

thir ba va nha san Xuat.
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3.10. Khuyén cdo déi véi cdc doanh nghiép Viét Nam xuéat

khau sang Hoa Ky

Nhu d3 néu & trén, sau Washington, Louisiana va 22 tiéu bang
khac ctia Hoa Ky di thong qua nhitng diéu luat twong ty. Diéu luat nay
c6 tam anh huong trén dién rong. Vi vy cac doanh nghiép xuat khau
sang Hoa Ky phai nghiém tic dau tu vao hé thong CNNT ciia minh va
st dung cac phan mém chinh hang dé tranh trach nhiém phép 1y nhu bi
phat, tich thu hang héa hoic khong duoc xuat khau vao cac tiéu bang
nay trong tuong lai. Hon nira, Hoa Ky 14 thi truong xuét khau I6n nhat
cta Viét Nam. Trong nim 2010, theo s6 liéu cia Tong Cuc Théng Ké,
tong kiém ngach xuat nhap khau giira hai nuéc 13 18,6 ti USD, véi 11.2
ti USD thién vé Viét Nam. Diéu nay chang to rang thi truong Hoa Ky
dac biét quan trong d6i véi Viét Nam. Dé duy tri ngudn loi thu duoc tir
viéc xuat khau qua Hoa Ky nay, cac nha xuat khau Viét Nam phai tuan
tha luat phap ctia nudc so tai, va viéc chap hanh nghiém chinh diéu luat

UCA nay 1a mot trong nhiing diéu kién tién quyét.

Mot diéu dang luu ¥ nita 1a nhu dd dé cap dén ¢ muc 3.3, diéu
luat UCA nay cho phép cac nha san xuat bi thiét hai do dbi tha canh
tranh st dung CNTT trai phép kién cac bén thtr ba. Trong sé cac bén
thir ba ¢ day 1a cac nha nhap khau Hoa Ky. Bé tranh céc rii ro phap 1y
khong can thiét, hon bao gid hét cac nha nhap khau Hoa Ky quan ngai
dén tinh hop phap cua cac CNTT, phan mém ciing nhu phan cimg, ma
cac nha xuat khau Viét Nam sir dung trong qua trinh san xuat ciia minh.
Céac nha nhap khau Hoa Ky trugc khi chap nhan nhap khau hang hoa
cua cac nha san xuat Viét Nam s& doi héi cac nha san xuat Viét Nam
Xuat trinh nhitng chang tir x4c thuc rang cic CNTT ma céc nha san xuat

Viét Nam sir dung 13 hang chinh hang hoic c6 cap license.
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Thoat dau, viéc st dung CNTT chinh hang hodc c6 cap license s&
tang chi phi dau vao cho cac doanh nghiép xuat khau. Tuy nhién, vé lau
dai thi viéc dau tu vao CNTT hop phap sé& tiang loi thé canh tranh cho
cac nha xuat khau Viét Nam. Bing cach cung cdp cho cic nha nhap
khau Hoa Ky cac ching tir xac thyc vé tinh hop phap cua hé théng
CNTT ma minh dang st dung, cic nha xuét khau Viét Nam da co thé
giai quyét dugc mdi quan ngai néu trén ctia cac nha nhap khau Hoa K3y.
Trong khi d6, hién nay hon 90% céac nha san xuat & Trung Qudc va dai
da s6 cac nha san xuat trong khéi ASEAN dang sir dung CNTT trai
phép. Vi vay, viéc tuan theo diéu luat UCA nay s& lam cho cc nha xuat
khau Viét Nam tré nén “hap dan” hon véi cac nha nhap khau Hoa Ky.
Pay 1a mot co hoi ting cuong loi thé canh tranh ma cac nha xuét khau

Viét Nam can phai nhanh chong nim bit.

RS rang 1a vai nén kinh té toan cau dang trong tinh trang khung
hoang va tinh trang lam phat cao ¢ Viét Nam thi viéc dau tu mot s6 von
dé mua cac san pham CNTT chinh hang 1a mot diéu kho khin doi véi
cac doanh nghiép. Tuy nhién, theo 6ng Michael Mudd, Tong Pai Dién
cua Lién Minh May Tinh M¢& (Open Computing Alliance) caa khu vuc
Chéau A Thai Binh, chi phi dau tu cho CNTT hop phép chi chiém 10%
téng sd chi phi san xuat nhung loi thé canh tranh ma viéc dau tu nay
dem lai 1a rat I6n. Hon nita, theo diéu 14, khoan 1.m. cta luat S& Hiwu
Tri Tué Viét Nam thi “cac chuong trinh may tinh va co so dir liéu” 1a
mot trong “cac loai hinh tac pham duoc bao hd quyén tac gia.” Viéc sur
dung cic phan mém CNTT sao chép cho muc dich kinh doanh 13 vi
pham luat S& Hiru Tri Tué cua Viét Nam. Vi vay, cac doanh nghiép mac
du khong xuat khau hang hoa sang Hoa Ky va khong chiju tac dong cua
diéu luat UCA nay ciing c6 thé chiu trach nhiém phap Iy ngay trén
lanh thé Viét Nam néu doanh nghiép sir dung cac phan mém CNTT sao

chép.
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Khéng nhiing thé, sau ngay 11 thang 1 nam 2007, Viét Nam tro
thanh thanh vién chinh thuc ctia T6 chiic Thuong mai Qudc té
(“WTO”). Mot trong nhitng cam két cua Viét Nam sau khi tro thanh
thanh vién caa WTO 1a thtra nhan va bao hd quyén s& hiru tri tué cua
cac qudc gia thanh vién theo hiép dinh TRIPS. Ciing nhu nhiéu hiép
dinh cua WTO, hiép dinh TRIPS duya trén ba nguyén tic co ban, do 1a
nguyén tic dbi sir qudc gia, nguyén tac toi hé qudc va nguyén tic bao
ho can bang. Cu thé 1a diéu 9.1 cua hiép dinh TRIPS yéu cau rang cac
phan mém mady tinh va cac co s& dir liéu cling duoc bao hd quyén tac
gia nhu cac tic pham vin hoc. Vi vay ngoai viéc tang loi thé canh tranh,
viéc sur dung cac CNTT hop phéap khong nhitng gitp cho cac doanh
nghiép Viét Nam tuan tha theo cac hiép dinh cia WTO ma con giup bao
vé hinh anh doanh nghiép, dan toc trén trudng qudc té va tranh céc rai

ro phap 1y khong dang co.

3.11. Céc dia chi doanh nghiép cé thé tim tw van, hé tro’

1) Cong Ty Luat Baker & McKenzie, chi nhanh tai Ha Noi, #1301 tang
13 toa nha Vietcombank, 198 Tran Quang Khai, Hoan Kiém.

*kkkhkkhkkkhkhkkhkkiikikikiikk
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Chuong4. DOI méi dau tw CNTT

4.1. Ly do can déi méi dau tw CNTT

Nhu d3 dugc dé& cap trong chuong 3, khi doanh nghiép kinh
doanh trén céc thi truong quéc té, doanh nghiép bat budc phai tuan thu
luat phap ctia nudc & tai. Hon nita, chung ta ciing bat bugc phai tuan

tha cac quy dinh cua WTO vi Viét Nam da 1a thanh vién cia WTO.

No6i mot cach don gian, tit ca cac thiét bi, phan mém CNTT
doanh nghiép s dung phai c6 ngudn gbc va gidy phép. Néu doanh
nghiép sir dung cac phan mém thuwong mai thi doanh nghiép phai mua
gidy phép st dung (con goi 1a li-xang hay ban quyén). Véan dé st dung
phan mém thuong mai ching toi s& khong dé cap & chuong nay — vi néu
doanh nghiép bo tién ra mua ban quyén thi coi nhu van dé da duoc giai

quyét.

Chuong nay dé cap chi yéu dén viéc sir dung cac phan mém ma
ngudi ta thuong goi 1a Phan mém Tu do Ngudn md - viét tat la
PMTDNM. Vi sao chung tdi gidi thiéu loai phan mém nay dén doanh
nghiép? Vi khi str dung cac phan mém nay, doanh nghiép mic dinh c6
gidy phép str dung ma khong phai mua gidy phép. N6i mot cach khéc,
PMTDNM c6 gidy phép sir dung mién phi. Pay 1a mot hudéng dau tu
CNTT doanh nghiép can can nhéc. Loi ich vé phap 1y 1 rat rd rang: néu
doanh nghiép chi sit dung PMTDNM thi doanh nghiép s€ khong lo khi
c¢6 vu kién phap 1y vé tinh hop phap ctia phan mém.

Doanh nghiép c6 thé dat cau hoi: loi ich 1a nhu vay, sao khong
chuyén sang sir dung PMTDNM lu6n? Cau tra 10i 1a ching ta can can
nhic k§y va phai co chién lugc dau tu lau dai. Rao can cua viéc trién
khai st dung PMTDNM la théi quen (doanh nghiép da qua quen voi

viéc sir dung cac phan mém cua Microsoft), tinh twong thich véi cac
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loai tai liéu chung ta van thuong st dung (cac dang thuc tai liéu
PMTDNM khac véi dang thac cua cac phan mém cia Microsoft) va
cong ddng hd trg sir dung PMTDNM tai Viét Nam chua du 16n. Tuy
nhién, xét dudi goc d6 cong déng doanh nghiép xuét khau, doanh
nghiép c6 thé di quen véi cac van d&é moi nhu PMTDNM va doanh
nghiép trong moét ching muc nao d6 co loi thé vé ngon ngir, dic biét 1a
tiéng Anh. Vi vay, doanh nghiép co thé tim su hd tro tir cong dong
PMTDNM trén thé giGi — day 1a cong dong rat 16n. Voi mot vai thao tac
tim kiém don gian (chang han qua Google), doanh nghiép co thé dé

dang tim duoc hd trg gan nhu cho bat cir van dé nao.

Véi cac 1y do trén, ching toi tran trong gidi thiéu dén doanh
nghiép mot tity chon vé dau tu CNTT: dau tu st dung PMTDNM dé san
sang cho cudc chién phap 1y néu xay ra tranh chap va vuot qua cac rao

can phi thué quan.
4.2. Ra sodt cac van dé can déi méi dau tw CNTT

4.2.1. Trang thiét bi CNTT

Pau tu trang thiét bi CNTT can cin ¢t vao chinh sach CNTT cua
doanh nghiép. Trang thiét bi phai phu hop véi phan mém s& duoc trién
khai trén d6. Néu str dung phan mém ngudn md (PMNM) nim trong
chinh sach cta Cong ty thi phai luu y khi mua cac thiét bi ngoai vi (may
in, may quét, wifi, webcam, man hinh, may tinh bang, ...), chi chon cac
thiét bi co driver PMNM. Ngay nay, su lra chon da tré nén dé dang hon
rat nhiéu vi cac phan phdi Linux phd bién nhu Ubuntu, Fedora hay
Asianux déu c6 kho driver rat phong pht va tuong thich cao. Tuy nhién
van c¢6 mot s6 hing phan cting do Ié thudc vao cac hop dong doc quyén
v6i mot sé nguoi khdng 16 phan mém thuong mai doéng da khong thé
cung cap dac ta ky thuat cho cong dong PMNM viét lai driver cho thiét

bi ciia minh. Cach dé kiém tra xem mat thiét bi dinh mua c6 twong thich
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PMNM khong 14 sir dung mét cong cu tim kiém (chang han Google) véi
tir khéa “<ma hi¢u thiét bi> Linux driver”. Thi du ban mudn tim hiéu
xem chipset thiét bi wifi cia may tinh di dong ban dinh mua (vi du loai
Broadcom Corporation BCM4311 802.11b/g WLAN) c6 driver trén
Ubuntu hay khong va cach cai dit thé nao, ban chi can tim kiém trén
Google voi tir khoa “BCM4311 ubuntu driver” 1a ban s€ c¢6 ngay hang
loat thong tin can biét vé driver cua chipset nay trén Ubuntu. Can luu ¥
1a c6 kha nhiéu thiét bi ngoai vi, cac phan phdi Linux ké trén c6 thé
khong nhan biét va dua vao sir dung ngay sau khi cai dat hé diéu hanh
vi khong c6 trong cdu hinh ngdm dinh, nhung tuyét dai da sé déu c6 thé

tim ra dé dang cach dé kich hoat va cau hinh chiing thong qua Internet.

Rat nhiéu hing cong nghiép tai cac nudc phat trién da tru tinh
trang bi may tinh bang, dién thoai di dong thong minh cho nhan vién
ciia minh dé c6 thé két ndi va lam viéc khap noi. Doanh nghiép trong
truong hop nay nén lva chon nhitng thiét bi sir dung hé diéu hanh ngudn
md. Co nhiéu sy lya chon HPH Linux cho mdy tinh bang. Vi dién
thoai di dong thi Android dudng nhu dang 1a mot su lya chon kha chic

chan.

4.2.2. Phan mém

C6 rat nhiéu lya chon phan mém cho doanh nghiép. Bén canh
nhitng phan mém thuong mai déng goéi truyén thong, ngdy nay
PMTDNM tao cho doanh nghiép co hoi lya chon maéi, tranh su phu
thudc nang né vao mot nén tang hay mot hang cung cap phan mém duy
nhat. PMTDNM ciing gop phan giam bét chi phi ban quyén, nhét 1a véi
nhitng phan mém phd quat nhu phan mém vin phong, duyét web, thu
tin dién ta, v.v.... Cac san pham ngudén mo nay déu chay tét va 6n dinh,
tin cay trén tat ca cac hé diéu hanh phé) thong, dong hoac mé, duoc cap
nhat va nang cdp thuong xuyén, va hoan toan mién phi. Chung ciing

tuong thich t6t v4i cac phan mém thuwong mai truyén théng. Mot uu thé
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ntta cuia PMTDNM la ching luén Iudn str dung cac khuon dang dir liéu
mad, c¢6 dic ta cong khai. Vi vy, tinh bén viing caa dir liéu luu trit va
tinh twong tac ctia cic phan mém duoc cai thién hon so véi cac giai

phap thuwong mai s& hitu.

Lya chon phian mém phai cin c& vao chinh saich CNTT cua
doanh nghiép, trong d6 chinh sach ngudn mo 1a diéu khong thé thiéu, dé
dé dang hon cho hoi nhap qudc té. Doanh nghiép can c6 su két hop hai
hoa gitra phan mém dong va md dé han ché thap nhat sy 1é thude vao
mot nha cung cap, tiét kiém chi phi, ting cuong ndi luc va phat trién

bén viing.

4.2.2. Nguén nhan lwc

Do dic trung phat trién mau le cia cong nghé, nhu cau dio tao
ngudn nhan lyc CNTT 1a hét sac quan trong. Ngudn nhan luc do céc
Pai hoc trong nudc cung cap hién tai vira thiéu vé luong, vira yéu vé
kién thirc chuyén mon, dic biét cac ki ning mém. Vi thé néi chung cac
doanh nghiép s& phai dao tao lai nhan lyc dé phu hop véi nhu cau dic

thu cua minh.

Nhan luc CNTT trong béi canh hién nay yéu cau khong chi c6
chuyén mon cao vé mot cong nghé nao dé6 ma cai quan trong hon 1a kha
nang tu thich nghi véi sy thay d6i cong nghé, khong bi khoa chit vao
mot cong nghé nhit dinh, kha ning giao tiép, trinh bay, lam viéc nhém,
st dung thanh thao cac cong cu mdi mé, cac phuong tién giao tiép qua

Internet.

Mot cach tiép can di dugc cac Cong ty nude ngoai lam tir nhiéu
thap ki 1a lién két cong nghiép véi Pai hoc, tuy nhién moé hinh nay van

chua phat huy dugc vai tro cua n6 ¢ Viét Nam.
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Dao tao truc tuyén qua Internet (e-learning) ciing 13 mot hudng di
ma cac doanh nghiép can quan tdim. Co6 rat nhiéu su lya chon cac hé
théng hd tro e-learning. Tuy nhién s& co loi hon cho doanh nghiép néu
viéc huan luyén, dao tao ngudn nhan luc duge chuyén mén hoa thanh
mat loai hinh dich vu. O cac nuée phat trién, mo hinh nay rat phé bién.
Céac doanh nghiép nén lién két véi cac Pai hoc dé giai quyét nhu cau

nay.

4.3. Pau tw theo dinh hwéng chon phan mém tw do nguén
mo

CNTT dang tré thanh mét khu vuc ngay mot quan trong trong
nén kinh té caa tat ca cac qudc gia, dai dién cho gan 10% GDP trong
hau hét cac nén kinh té phat trién va chiém téi hon mét nira cac dy doan
tang truong kinh té caa ho. Phan mém cau tao nén mot trong nhiing yéu
t6 ma CNTT dong vai trd trong nén kinh té. Cau truc, tinh canh tranh va
hiéu suat cta nén cong nghiép CNTT c6 thé chiu anh huong I6n bai
PMTDNM. Theo UNU-MERIT, PMTDNM c6 thé dai dién cho mot su
tiét kiém tiém tang 36% vé dau tu R&D trong phan mém, ma né co thé
c6 nghia 1a loi nhuan 16n hon hoic sir dung c¢6 hiéu qua hon ddi voi

ddng von so véi trong nhimg dong dbi mai sang tao khac.

PMTDNM dang trai nghiém su phat trién dang ké trong xa hoi
thong tin cua ching ta. Nhiéu vi du t6n tai vé nhiing trién khai cong
nghé dua trén PMTDNM. Cac nha quan tri, cac truong dai hoc, cac
cong ty va cac to chuc cua tat ca cac dang trén thé gidi dang chon cac

san pham PMTDNM.

PMTDNM d3 gianh dugc mot thi phan dang ké trong mot vai thi
truong, nhu cac may chit web, cac hé diéu hanh may chu, cac hé diéu
hanh mdy dé ban, cac trinh duyét web, cac co so dit liéu, cac hé théng

thu dién tir va cac hé thong ha ting CNTT khac. Nhitng thi phan nay 1a
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cao hon tai chau Au so vdi tai My (véi chau A dtng & vi tri s6 3). Viét

Nam ciing d3 ting truong dang ké trong vong 5 nim qua.

Trong khu vuc nha nuée, chau Au ¢6 sy tham nhap 16n hon, du
chau A va My Latin c6 thé sém dudi kip. Trong khu vyc tu nhan va ¢
muc qudc té, st dung PMTDNM duoc cac cong ty vira va 16n dan dat.
Trong khi My dan dau d6i véi cac cong ty 1én co lién quan toi
PMTDNM, thi su déng goép ca nhan 16n hon tir chau Au da tao ra sb
lugng tang trudng cac cau chuyén thanh cong tir cac cong ty vira va nho
cia chau Au trong linh vuc PMTDNM. Chau Au dang 13 khu vuc dan
dau trong su cong tac gitra cac 1ap trinh vien PMTDNM, theo sau la Bic
My. Chau A va My Latin dang d6i mat voi mot nhuge diém 16n vi
nhiing rao can ngdn ngit, nhung ho c6 thé dang trai nghiém mot sy gia
ting trong hoat dong trong cac cong dong ban dia. PMTDNM di va
dang duoc trién khai tir 1au trong cac truong dai hoc va cac trung tim
R&D trén thé gigi. Tinh sin sang ctia ma nguon, tiét kiém chi phi, tinh
dé dang thich nghi, tuy bién, sy doc l1ap Véi cac nha cung cap, va su

cudng trang va an ninh 13 nhitng vu diém ma chi c6 & cac PMTDNM.

4.3.1. Hé diéu hanh

Ngay nay Linux d3 c6 mat trong hau hét cac linh vuc cua cudc
s6ng tir hang khong vii try, ngan hang, tai chinh, cong nghiép, nong
nghiép dén dd gia dung... Linux hd trg moi nén tang phan cang tir
nhitng may chu cuc Ion, may chu thuong, may dé ban, may xach tay,
may tinh mang dén cac thiét bi di dong, dién thoai thong minh, thiét bi

nhang...

4.3.1.1.H¢ diéu hanh may chi
Ngay tir budi dau, do thira hudng cac dic tinh wu viét cua hé diéu
hanh UNIX, Linux da dic biét dugc chu trong st dung lam hé diéu

hanh cho cac mau chu (server). Linux dugc tng dung trén cac hé théng
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may chii tir cic may chu vira va nho, may chu lén cho dén cac siéu may
tinh. HPH Linux chiém dén > 90% trong sé 500 siéu may tinh nhanh

nhét trén thé gioi hién tai.

Vi cac dong may chi cho doanh nghiép vira va nho, Linux giap
tang tbc do, d6 6n dinh, kha ning an toan thong tin, dong thoi giam chi
phi dau tu, van hanh; Véi nhitng hé théng thong tin 16n, doi hoi nhiing
hé théng may chi hiéu ning cao, hoat dong lién tuc, kha ning dam bao
an toan, an ninh thong tin gan nhu tuyét ddi... nhu & cic ngan hang, thi
truong chimg khoan, cic co quan chinh pha, hé théng quoc phong, an
ninh... Linux ciing 1a mot lya chon hang dau bai tinh chat minh bach
trong Viéc phat trién va phat hanh phan mém (luén di kém ma nguon
véi day du Kién trac, tai liéu rd rang, dé cac chuyén gia khap thé gisi co
thé kiém soat an ninh, xir 1y cac van dé vé 16i bao mat trong thoi gian

rat nhanh - day ciing 1a dic tinh noi bat cia PMTDNM).

Cac phién ban Linux danh cho may chu dugc phat hanh tuong
d6i nhiéu, nhung phd dung nhat va c6 do 6n dinh cao nhat van phai ké

dén Debian va Red Hat Enterprise Linux.

Trong khi cong dong Debian vai triét 1y tu do, dong goi, kiém
nghiém bai cong dong, mién phi 100%, gitip ngudi st dung khong phai
tra bat ctr chi phi nao van c6 thé sir dung mot phién ban HPH tuyét voi,
thi RHEL lai hudng vé viéc dong goéi mot phién ban da duoc kiém
nghiém qua nhiéu khau rat nghiém ngit & phat hanh kém theo hd tro tir
cong ty Red Hat va cac ddi tac trén toan cau. Ngudi st dung sé can tra
phi hd tro hang nam (tir khoang $500/nam) dé nhan dugc cac ban va 10i

cling nhu cac hd tro truc tiép.

Dé tan dung dugc chat luong cia phién ban RHEL d3 qua kiém
nghiém nghiém ngit, trong khi van phat hanh t6i tay nguoi dung dudi

dang mién phi 100%, cong dong Linux da dong goi 1 phién ban dat tén
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CentOS. CentOS lay nguyén mé ngudn da qua kiém nghiém tir RHEL
(GPL va cac gidy phép ban quyén mé yéu cau tat ca cac phién ban phai
duoc phat hanh kém theo ma ngudn diy du) bién dich, dong goi lai, sin

sang phan phéi cho nguoi dung mién phi 100%.

Nhin chung, dbi véi nhimg nguoi dung dit yéu cau mién phi
cling nhu cac rang budc thip nhét véi nha cung cép dich vu, Debian va
CentOS 1a Iya chon s6 mot. Véi nhitng doanh nghiép can cé sy dam bao

cao, hd tro truc tiép, RHEL c6 thé 1a lya chon tét.

Mo hinh phat trién PMTDNM ciing cho phép c6 nhiéu lya chon
khac vé nha cung cap dich vu (s& duoc noi dén ¢ phan sau), trong do,
nguoi dung c6 thé st dung nhimg phién ban Linux mién phi nhu Debian
hay CentOS kém theo dich vy tai chd tir nhitng nha cung cap dich vu
dia phuong. M6 hinh cung tng dich vu nay duong nhu dé dang di vao
cudc song nhat & hau hét cac nudc trén thé gisi. Ngay tai Viét Nam,
ngudi dung co thé lién hé véi cac nha cung cap dich vu hd trg Linux va
ng dung PMTDNM chuyén nghiép dé nhan duoc cac dich vu tu van,

hd tro trién khai, bao tri, van hanh...

Debian: http://www.debian.org/

Red Hat: http://www.redhat.com/

CentOS: http://www.centos.org/

4.3.1.2.H¢ diéu hanh may tram

No6i dén hé diéu hanh may tram, nguoi ta nhiac nhiéu dén MS
Windows, nhat 1a & Viét Nam. Tuy nhién trong khoang thoi gian vai
nam tré lai day, Linux dang ndi 1én, chiém linh, chia sé thi phan hé diéu

hanh may tram véi Windows.
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Cac ban phan phdi Linux cho may tram hién c6 mit, dang duoc
tng dung rong rai ¢ Viét Nam va duoc hd tro bdi cac cong ty chuyén

cung cap dich vu ciing nhu cong dong co thé ké dén:

Asianux, hién vdi hang ngan may chu, trén dudi nua triéu may
tram duoc phat hanh va trén dudi nua triéu phién ban dia DVD duoc
phat mién phi trén pham vi toan qudc, Asianux dang chiém mat thi phan
dang ké, véi s6 lugng ngudi dung cuc ky dong dao. Asianux tién than 1a
su hop tac ctia 3 nude phat trién nhat khu vuc Pong A va trén thé gidi
bao gom Nhat Ban, Han Quéc va Trung Quoc, sau két nap thém Viét
Nam va Thai Lan voi phuong cham 4-cing: cung phat trién san pham,
cung thuong hiéu, cing quang ba va cung nhau hd trg. O Viét Nam, dai
dién hop tac phat trién 1a trung tAm Asianux Viét Nam, truc thudc cong
ty VietSoftware, c6 tru s& tai Ha NG1 va chi nhanh tai TPHCM va cac
tinh thanh, phu trach toan bo cong tac phét trién, ban dia hoa, quang ba

va cung cap dich vy hd tro tai Viét Nam va cac nude 1an can.

Ubuntu, hién 1a mdt trong nhitng ban phan phdi Linux pho bién
nhat hién tai, voi s6 luong nguoi dung dong dao trén toan thé gisi. Du
an Viét hoa Ubuntu, thuc hién boi cong dong nguoi sir dung, dudi sy tai
tro cia bo Khoa hoc va Cong nghé da giup Ubuntu c6 chd dung viing
vang hon & Viét Nam. Du an cling cung cap ban dich nguon qui gia,
tng dung cho hau hét cac ban phan phdi Linux (day ciing 1a mot dic
tinh md, tién tién ciia phan mém ty do nguén mé: khi ban déng gdp cho
mot cong dong nho, mot cong ddng 16n hon co thé duge huong loi tir
nhitng thanh qua chia sé caa ban) . Hién tai, cong dong Ubuntu-vn véi
hon 20,000 thanh vién dang hoat dong rat tich cuc, san sang hd tro

nhitng nguoi méi bit dau.

Fedora, twong tu nhu Ubuntu, d3 dugc Viét hoa gan nhu toan bo.

Nguoi str dung c6 thé lya chon tiéng Viét, tiéng Anh hay bat ctr ngon
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ngit ndo trong hon 200 ngdn ngir da dugc dich. Xuét phat diém 1a mot
du 4n mé duogce tai tro bai Red Hat, mot trong céc cong ty ngudn mé Ion
nhat thé gigi, Fedora gio ddy da tro thanh mét trong cac du an phan
mém ty do ngudn mé véi cong dong dong dao bac nhat. Cong dong
Fedora Viét Nam tuy chua thyc su 16n, nhung dd c6 nhiing budc dau
dong goép cong strc vao cing cong ddng toan thé gisi thuc ddy su phat
trién cua Fedora Linux ndi riéng va phan mém ty do nguén mé noi

chung.

Cho du la dugc phat hanh t61 tay nguoi tiéu dung theo hinh dang
ctia ban phan phdi nao, Linux ciing ¢6 nhitng dic tinh khong thé tring
lip bai kha ning bao mat, hiéu ning hoat dong, toc do, d6 on dinh, tinh
dé mé rong va nhiéu dic tinh vuot troi khac véi chi phi dau tu, van
hanh dic biét tiét kiém, chi bang khoang 20-30% so véi dau tu phan
mém ban quyén twong tng (Mot dic tinh kha chung cua cac phan mém

tu do ngudn ma)
Linux duoc phat hanh theo gidy phép ban quyén mo GPL.

Asianux: http://www.asianuxvietnam.vn/

Ubuntu Linux: http://www.ubuntu.com/

Fedora Project: http://fedoraproject.org/

4.3.2. An toan, an ninh thong tin

Nguy co vé an toan anh ninh thong tin va hé thdng ludn ludn hién
hitu vai tat ca cac loai phan mém, khong phan biét nguon déng hay mo.
Tuy nhién trong linh vuc ndy, PMTDNM luén to ra khoe khoian hon
PM thuwong mai ngudn déng. Theo nhan dinh ctia cac chuyén gia thi
tinh khoe khoan nay cia PMTDNM truéc nhiing thi doan tan cong cua
cac tin tic ngdy cang x40 quyét lai nim chinh & mi ngudn cong khai.

That vay, moi 16 hong an ninh cia mét PMTDNM mét khi duoc phat

50


http://www.asianuxvietnam.vn/
http://www.ubuntu.com/
http://fedoraproject.org/

hién thi viéc sira chira hoic “vé 16i” s& duoc ca cong ddng tién hanh va
véi cac phan mém phé bién thi thuong cac 16 hong bao mat s& duoc
khic phuc tir vai gio dén vai ngdy, va moi nguoi sir dung phan mém sé
duoc thu huong ngay va hoan toan mién phi. Diéu nay 13 khong thé véi
phan mém thuong mai vi viéc bao tri, stra 16i hoan toan phu thudc vao
tai nang va nhay bén cua é-kip phat trién cta hing so hiru phan mém, va

cac diéu khoan trong hop dong bao tri.

Tuy nhién, doanh nghiép ciing can y thic rang khong phai
PMTDNM nao ciing c6 kha ning duoc stra 16i nhanh chéng. Nhitng PM
dugc st dung rong rai (nhdn Linux, cac tién ich GNU,
Libre/OpenOffice, Firefox, Thunderbird, Apache, ...) ¢ cdng dong
nguoi St dung dong va cd nhitng é-kip 1ap trinh vién gioi tham gia phat
trién thi toc do khac phuc 15i bao gid cling nhanh chong hon nhiéu so
véi phan mém dong twong duong. Trudc khi quyét dinh sir dung dai tra
mot PMTDNM, doanh nghiép nén tu tim hiéu hoic nho chuyén gia tu
van dé co danh gia dung vé cong dong ngudi sir dung va phat trién va
téc do sira 16i ctia phan mém, trén co s& d6 c6 quyét sach hop 1y vé bao

tri cho phan mém do.

Néu nodi vé cac cong cu va tién ich vé an todn an ninh thong tin
thi theo ¥ kién cac chuyén gia, PMTDNM c6 thé danh gia 13 vuot troi
so véi phan mém déng thuong mai. Chi gan lam mot yéu cau tim kiém
trén Google vai tir khoa “open source security tools” 1a doanh nghiép sé
c6 ngay mot kho huéng dan phong pht vé cac loai cong cu an toan an
ninh thong tin va hé théng, dia chi download va hudng dan su dung.
Chung t6i chi xin liét ké duéi ddy mot s6 PMTDNM tiéu biéu va co uy

tin;

e PM chdng virus, phin mém doc hai (malware) va thu rac (spam):

ClamAV, Clamwin, Niroxy, ...
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Tuong ltra (firewall): Iptables, ModSecurity, AppArmor, Turtle

Firewall, Shorewall, ...

Luu trit an ninh (backup): Partimage, Areca Backup,...

Xo6a bo dir li€u (data removal): BleachBit, Easer, Wipe, ...

Mat ma hoa (encryption): AxCrypt, Gnu Privacy Guard, Crypt, ...
Chuyén tép an toan: FileZilla, WinSCP, ...

Diéu tra toi pham (Forensics): ODESSA, ...

Chéng tham nhap trai phép (intrusion detection): Snort, Open Source

Tripwire,...
Kiém tra mang (network monitoring): Wireshark, tcpdump, ...

Do tim 16 hong an ninh (vulnerability scan): Nessus, nmap, ...

4.3.3. B6 phan mém van phong (soan thao, bang tinh, trinh dién)
OpenOffice.org va LibreOffice

OpenOffice.org 13 bo phian mém vin phong ty do ngudn mo
thuong duoc biét dén véi cai tén ngian gon OpenOffice, duoc phat hanh
theo gidy phép LGPL va hoat dong trén tat ca cac nén tang hé diéu hanh
may tinh pho bién.

Vai nim tro lai ddy, nhitng bién dong trong thi truong CNTT
toan thé gidi didn dén viéc hang Sun (chu s hitu ciia OpenOffice) sap
nhap véi Oracle. Oracle sau khi mua lai Sun, da c6 nhiéu dong thai dan
dén viéc cong ddng phat trién OpenOffice quyét dinh tach thanh mot duy
an riéng (day 1a mot dic tinh rat ty do cia PMTDNM, trong d6 du an
PMTDNM c6 thé dugc “ré nhanh” thanh 1 dy 4n khéac tuong duong roi
tu phat trién theo nhanh méi - mién 1a c6 da ngudn luc dé thac day
nhanh méi phat trién). Du 4n mdi co tén LibreOffice dugc van hanh

dudi su bao trg cia Document Foundation, véi su tham gia phat trién
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cta nhiéu hiang cong nghé 16n trén thé gigi nhu IBM, Red Hat, Oracle...
trong d6 c¢6 1 s6 luong 16n cac 1ap trinh vién cét can, da tham gia phat
trién OpenOffice trudc d6. LibreOffice nhdr 6 c6 chit luong vuot troi,
tde do phat trién nhanh hon, cling nhu cac dac tinh tu do, 6n dinh hon
han phién ban OpenOffice cii va hién dang duoc cong dong thé gidi
khuyén céo st dung va déng gop nhiéu hon. Cong ddng PMTDNM Viét
Nam ciing khuyén cao doanh nghiép sir dung LibreOffice. Tuy nhién,
OpenOffice ciing van 13 mot su lya chon tot vi trudc phan tng quyét liét
cua cong dong, Oracle rot cude da tra OpenOffice vé lai cho cong dong
bang cach ting OpenOffice cho qui Apache quan Iy va phat trién. Veé
ban chét LibreOffice va OpenOffice khong c6 gi khac biét, vi thé nguoi
st dung OpenOffice c6 thé tham khao phan I6n nhimg thong tin cua
LibreOffice. Dudi day, ching toi cling s€ cha trong vao gidi thigu
LibreOffice.

LibreOffice hd tro tiéu chuan ISO/IEC vé dinh dang tai liéu mo
ODF nhu dinh dang ngam dinh; ngoai ra, LibreOffice con hd tro dinh
dang tai liéu Microsoft Office (bao gom ca dinh dang tai liéu MS Office
2007, dinh dang ma ngay ca MS Office 2003 cling khong doc dugc) va

mét sb dinh dang tai liéu van phong thong dung khac.

Véi muc tiéu tré thanh bo phan mém thay thé MS Office, giao
dién LibreOffice dugc thiét ké twong tu va nguoi dung hau nhu khong

mat nhiéu thoi gian lam quen véi phan mém méi khi chuyén sang.
Bo tng dung LibreOffice gom cac tng dung sau:

Writer: phan mém soan thao vin ban, twong ty Word
Calc: phan mém bang tinh, tuong tu Excel
Impress: phan mém trinh dién, twong tu PowerPoint

Base: ph?m mém co s& dit liéu, tuong tu Access
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e Draw: phian mém v& hinh, xt 1y anh, twong tu Visio
e Math: phan mém soan thao cong thirc, twong ty Equation Editor

N6i thém vé dinh dang tai liéu mé ODF, day 1a dinh dang tai liéu
dau tién duoc cong nhan tiéu chuan ISO va duoc hd tro bai tat ca cac bd
phan mém vin phong; MS Office méi ra gan ddy ciing di chinh thtc hd
trg dinh dang mé nay. Khac véi cac chuan dinh dang tai liéu dong, ODF
bao gom ban dic ta diy du va cong khai, gitip cho cac nha phat trién
phan mém co thé tao ra cac san pham hd tro ding 100% dinh dang tai
licu nay; két qua 1a nhitng ngudi sir dung khac nhau, str dung cac bo
phan mém vin phong khac nhau c6 thé chia sé tai liéu ciia minh khong

gidi han.

Hién cung v&i Mozilla Firefox, LibreOffice duoc cong dong
nguoi su dung Viét Nam, dudi sy tai tro cua bd Khoa hoc va Cong
nghg, Viét hoa toan bd giao dién, hudng dan, tro gitip cling nhu thém
cac tinh nang dic thu nhu kiém tra chinh ta tiéng Viét, chuyén doi bang
ma tir TCVN3 sang Unicode...

LibreOffice: http://www.libreoffice.org/

Document Foundation: http://www.documentfoundation.org/

4.3.4. Thw dién to

4.3.4.1.Phan mém may tram thw dién tir Mozilla Thunderbird

Mozilla Thunderbird 1a phan mém doc tin, quan i thu dién tir ty
do ngudn mé cia Quy Mozilla. Dy an nay ldy hinh mau tir Mozilla
Firefox, mot du 4n nham t&i viéc tao ra mot trinh duyét web. Phién ban
1.0 phat hanh 7/12/2004 c6 ngay 500,000 tai vé trong 3 ngdy va
1,000,000 tai vé trong 10 ngay.

Véi muc tiéu trd thanh phan mém doc thu dién tir gon nhe phan

16i chinh cua Thunderbird chi bao gom cac chic ning co ban nhu
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gui/nhan thu dién ti, doc tin, té chac, sip xép, tim kiém thu, loc thu
rac; cac chirc ning bd sung khac nhu quan 1y thong tin c4 nhan duoc

cung cap dudi dang cac phan mo rong, phat trién boi cong dong.

Thunderbird hd tro tit ca cac chuin Internet lién quan dén thu
dién te phdé bién nhu POP3, IMAP, SMTP, LDAP, RSS/Atom,
S/IMIME, OpenPGP, SSL/TLS...

Thunderbird hoat dong trén tat ca cac nén tang hé diéu hanh may

tinh phd bién.

Tuong tuy nhu Firefox, Thunderbird phat hanh theo 3 gidy phép
ban quyén mé MPL, GPL, LGPL.

Website: http://www.mozilla.org/en-US/thunderbird/

4.3.4.2.Phan mém may chii thu dién tir Zimbra Collaboration Suite

Zimbra CS 13 bo phan mém ty do nguon mé quan 1y thu dién tir
va hd trg 1am viéc cong tac. Dy an Zimbra khoi nguén tor mot cong ty
nho tai San Mateo, California, USA., sau d6 dugc Yahoo! mua lai véi
thuong vu 350 triéu USD vao cubi nam 2007; va hién tai di duoc
VMWare Inc. mua lai tir Yahoo,, tré thanh mot cong ty da quéc gia Voi

tri gia hang ty USD.

Zimbra bao gém ca phan mém may chu va phan mém may tram,
phat hanh theo gidy phép “kép” goém phién ban tu do nguén mé theo
gidy phép md Yahoo Public License va phién ban thuong mai chra mot
s6 thanh phan md ngudn doéng nang cao (nhu tich hop Outlook,

iISync...).

Zimbra hd trg toan b cac nhu cau 1am viéc cong tac voi thu dién
tar, 6 dia chi, lich lam viéc nhom, giao viéc, tai lidu, chat noi bo... tt ca

déu co thé chia sé dugc, trén mot giao dién web-based hd trg cong nghé
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Ajax, véi chic ning to chire luu trit va tim kiém cuc manh. Zimbra ¢
thé thay thé hoan toan cho cac phan mém mdy chi thu dién tir thuong
mai hién co trén thi truong nhu Microsoft Exchange, Lotus Domino,
Mdaemon... thuc té, v6i hon 60 triéu nguoi dung tra phi va khoang 300
triéu nguoi dung phién ban ma nguén mo mién phi, cé thé coi Zimbra
chiém thi phan I6n nhét trong cac giai phap may chu thu dién tir trén thé

giai.

Nguoi str dung c6 thé phép két nbi dén may chu Zimbra qua trinh
duyét (Internet Explorer, Firefox...), cic phan mém thu dién tir thong
dung (Outlook, Thunderbird...), qua chinh phan mém Zimbra Desktop
danh cho tram 1am viéc (v&i chire niing hé tro truy cap offline) hoic qua

cac thiét bi di dong.
Website: http://www.zimbra.com/

4.3.5. Cong cu tién ich trén Internet
Kho tang tién ich PMTDNM trén Internet hét sic phong phu.
Chung t6i chi xin gigi thiéu mot sé phan mém tién ich tiéu biéu, co uy

tin va da duoc cac doanh nghiép sur dung rong rai.

4.3.5.1.Mozilla Firefox

Mozilla Firefox hién 1a trinh duyét web phd bién chi sau Internet
Explorer, chiém gan 30% thi phan. Firefox tich hop céc tinh nang tién
tién vuot troi, véi toc do ludt web dat cuc dai, hoat dong trén tat ca cac

nén tang hé diéu hanh may tinh pho bién.

Duyét web bang Firefox, ngudi sir dung dugc bao vé mot cach toi
da khoi cac phan mém, trang web doc hai, bao dam tinh riéng tu cua
ngudi ludt web. Kém theo hang ngan cac phan mé rong dugc phat trién,

ty bién bai mot cong dong rong lon (mot trong cac cong dong phan
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mém ty do nguén mé 16n nhat trén thé gisi), khién tinh ning cua

Firefox hd tro cho nguoi duyét web va ung dung cang thém phong phu .

Firefox hd tro tat ca cac chuin céng nghé hién dugc wng dung
rong rai trén Internet. Firefox trd thanh chuan trong hau hét cac ban
phan phdi Linux, duoc st dung rong rai trén Windows va dac biét duoc
lya chon 1am thanh phan cho nhiéu wng dung khac, ca phan mém ty do

ngudn mé 1an phan mém thuong mai.

Firefox 12 phan mém tu do ngudn ma phét hanh theo 3 gidy phép
ban quyén tu do MPL, GPL, LGPL.

Website: http://www.mozilla.com/en-US/firefox/firefox.html

4.3.5.2. Asterisk

Asterisk la phén mém tu do nguén ma& ho tro dién thoai IP va
tong dai s6. Nhu moi tong dai binh thudng khac, Asterisk cho phép
nguoi dung két ndi dién thoai sé thuc hién cac cudc goi dam thoai
va/hoic hinh 4nh cho nhau theo hinh thuc diém-diém, hoi nghi
(conference call), hop thu thoai, tong dai hd tro (call center)... théng qua
mang noi bo, dién rong va ca Internet. Asterisk cling cho phép két ndi
véi hé thong dién thoai thong thuong PSTN qua cic phan cang mo

rong.

Bang viéc hd trg da dang cac loai hinh dam thoai truyén thong
cling nhu k¥ thuat sb, Asterisk cho phép trién khai cac hé thong thay thé
téng dai binh thuong, thém cac tinh ning cao cap hoic thuc hién cac

cudc goi qua Internet nham tiét kiém chi phi.

Asterisk phat hanh theo gidy phép kép, véi phién ban tu do ngudn
m& tuan theo gidy phép mé GPL, va phién ban thuong mai. Khéi dau
thiét ké dé chay trén Linux, Asterisk hién tai da hd tro hoat dong trén tat

ca cac hé diéu hanh may tinh thong dung.
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Website: http://www.asterisk.org/

4.3.5.3.Drupal
Drupal 1a phan mém ty do nguén mé hd trg quan tri noi dung

website, phat hanh theo gidy phép mo GPL.

Drupal hién dugc s dung rong rdi dé quan tri cic thé loai
website, tir nhitng blog c4 nhan nho, dén nhiing website thuong mai 16n,
website chinh phi, ma dién hinh gan day nhat 1a duoc dung cho website

whitehouse.gov ciia Nha Trang.

Phan 15i cua Drupal bao gom cac chirc niang co ban dé quan tri
no1 dung website nhu: quan 1y nguoi dung, quan 1y trinh don, quan ly
tin bai, ty bién giao dién, quan tri log va quan tri hé thdng. Cau trac
m& cia Drupal cho phép cong dong tu xdy dung thém cac phan mo
rong ghép néi vao dé dang. Ciing boi 1y do ndy, Drupal con duoc goi 1a

nén tang quan tri noi dung hay nén tang tng dung web.

Drupal cho phép ngudi st dung tu phat trién thém cac thanh
phan; tuy nhién, ngudi st dung hoan toan khong can dén kién thic lap

trinh néu chi mudn khai tao va quan tri mot website thong thuong.
Drupal dugc viét va chay trén PHP nén cho phép hoat dong trén
tat ca cac hé diéu hanh pho bién.
Website: http://drupal.org/
4.3.5.4.Joomla
Joomla! 13 phan mém tu do ngudn mé hd trg quan tri ndi dung
website twong tuy Drupal, phat hanh theo gidy phép GPL. Du an Joomla

duoc tach ra tir mot du 4n twong tu rat phat trién trong khoang 4-5 nam

vé trudc mang tén Mambo.
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Joomla cung véi Drupal hién dang 13 hai phan mém tu do nguén
ma& hd tro quan tri ndi dung website thong dung va dugc ua chudng nhat
trén Internet. M3i phan mém déu c6 mot vai vu diém riéng nhung tuu
chung déu hudng dén xay dung mot nén tang mé, mot cong dong phat
trién manh va hd tro cho ngudi quan tri website theo nhimg cach thuc
tién dung nhat (Drupal c6 mot chat vu diém hon véi phan 16i duoc lap
trinh céng phu, lién tuc vé nhat trong cac cudc binh chon hang nim
phan mém tu do ngudn mé hd trg viét bang PHP hd tro quan tri noi

dung website t6t nhat ké tir ndm vai nam tré lai day).

Joomla hién c6 mot cong dong kha manh tai Viét Nam, véi dién
dan JoomlaViet.org chuyén tin bai, thao luan vé cac thong tin xung
quanh lién quan ciing nhu cing nhau dong goép phat trién cac phan mo

rong cho Joomla.
Website: http://www.joomla.org/

4.3.5.5.NukeViet

NukeViet (http://nukeviet.vn/vi/about/nukeviet/) 1a mot hé quan
tri ndi dung (Content Management System - CMS) cho phép doanh
nghiép quan 1y cac cong thong tin dién tur trén Internet. N6i don gian,
NukeViet giéng nhu mot phan mém giup ban xdy dung va van hanh cac

trang web ciia minh mot cach dé dang nhat.

NukeViet 1a mot phan mém ma ngudén mo, do dé viéc st dung
hoan toan mién phi, ban co thé tai NukeViet vé bat cu luc nao tai
website chinh thirc ctia no (http://nukeviet.vn/vi/download/). NukeViet
c6 thé cai 1én may cha dé st dung hoic ciing c¢6 thé cai 1én may tinh ca

nhan dé thtr nghiém.,

NukeViet cho phép xay dung mot website dong, da chiic nang,

hién dai mot cach nhanh chong ma nguoi van hanh n6 tham chi khong
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can phai biét gi vé 1ap trinh boi tit ca cac tac vu quan ly phuc tap déu
duoc tu dong héa & muc cao. NukeViet dic biét dé dang su dung vi
hoan toan bang tiéng Viét va dugc thiét ké phu hop nhat véi théi quen

st dung mang cda nguoi Viét Nam.

Bang viéc sur dung cac cong nghé web méi nhat hién nay, thiét ké
hé thong uyén chuyén va so hitu nhitng tinh ning doc dao, NukeViet s&
gitip doanh nghiép trién khai cac tng dung web tir nhé dén 16n mot cach
nhanh chong va tiét kiém: tir cac website c4 nhan cho tdi cac cong thong

tin dién tir; tir cac gian hang truc tuyén cho téi cac mang x4 hoi...

NukeViet 13 CMS mi ngudn mé dau tién cua Viét Nam co qua
trinh phat trién lau dai nhat, c6 luong nguoi sir dung dong nhat. Hién
NukeViet ciing 14 mot trong nhitng ma ngudon mé chuyén nghiép dau
tién cua Viét Nam, co quan chu quan cia NukeViet 1a VINADES.,JSC -
don vi chiu trach nhiém phat trién NukeViet va trién khai NukeViet

thanh céc tng dung cu thé cho doanh nghiép.

Phién ban hién thoi cua NukeViet 1a 3.0. NukeViet cling mai
gianh duoc giai ba cua cudc binh chon “Nhan tai dat Viét 20117 cho
nhom cac san pham CNTT giau tiém ning. NukeViet 3.0 di duoc thu
nghiém van hanh vai dir liéu 16n 1én téi hang triéu ban tin. Trén thuc té,
NukeViet 3.0 ciing di trién khai thanh cong cho cac hiép hoi, doanh

nghiép co lwong truy cap rat lon.

4.3.5.6.SugarCRM

SugarCRM 1a phan mém tu do nguon mé hd tro quan tri quan hé
khach hang va tuong tac véi khach hang; vaoi cac tinh nang thuc hién
quang ba, ban hang, hd tro khach hang, tuong tac, phan tich, du 4o, 1ap

bao cdo, cung nhiéu tinh nang khac.
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SugarCRM phat hanh theo gidy phép kép véi phién ban ty do
nguon Mo tudn theo gidy phép GPL va phién ban c6 thém mot vai mo
dun, tinh ning ning cao nhu tich hop véi b phan mém vin phong,
chuong trinh dién tu, truy cap qua thiét bi di dong, cac loai phan tich,

du béo, bao cdo nang cao, cong dich vu khach hang...

SugarCRM x4y dung theo Kién trac mé, cho phép ngudoi sir dung
phat trién thém cac thanh phan mé rong, ban dia hoa, tiiy bién mot phan

hoac toan bd ng dung.

SugarCRM viét bang PHP nén c6 kha niang hoat dong trén tat ca

cac hé diéu hanh may tinh pho bién.
Website: http://www.sugarcrm.com/

4.3.5.7.WebERP
WebERP 1a phan mém tu do nguon ma, phat hanh theo gidy phép
m& GPL, phu hop trién khai cac hé thdng thong tin tai chinh, hoach

dinh tai nguyén doanh nghiép cho cac doanh nghiép vira va nho.

WEebERP hd tro nhiéu tinh ning vé ké toan, tai chinh, ban hang,
quan 1y kho, nhap/xuat hang, quan 1y san xuét..., dac biét hitu dung cho
nhitng doanh nghiép san xuat, kinh doanh, thuong mai c6 nhiéu vin

phong, dai ly, va ban hang trén khu vuc rong.

WebERP xiy dung trén PHP, theo kién trac mé, gon nhe, cho
phép hoat dong trén may chu trong vin phong hoic trén Internet, hd tro
tat ca cac hé diéu hanh phd bién; ngudi sir dung chi can trinh duyét va

trinh doc tép PDF dé 1am viéc.

Website: http://www.weberp.org/
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4.3.5.8. Alfresco
Alfresco 12 phan mém tu do ngudn mé dung cho quan tri cac
dang ndi dung trong doanh nghiép nhu: tai liéu, ndi dung xuat ban web,

phim, nhac, anh, cac dang dir liéu c6 cau trac, phi cau truc...

Alfresco dugc thiét ké theo kién trac mo, ngudi ding co thé
thém, bét, ghép ndi, tiy bién, phat trién thém cac thanh phan; dong thoi

hé thdng c6 kha ning mo rong dé dang.

Xay dung trén Java, hoat dong trén tt ca cac hé diéu hanh phé)
bién, hd tro tat ca cac hé co so dir liéu 16n, Alfresco co kha ning van
hanh véi hiéu ning cao, trién khai trén nhitng hé théng mdy chu 16n va
cuc 16n. Nguoi dung chi can trinh duyét 1a c¢6 thé truy cap vao hé théng

chay Alfresco.

Ngoai ra, Alfresco hd tro rat nhiéu cach thuc truy cap khac nhur:
truc tiép nhu hé thong tép (file server), qua FTP, WebDAV hoic chuan
truy cap lién thong giira cac hé théng ECM. Alfresco ciing cho phép
tich hop V&i cac bo tng dung vin phong phd bién nhu MS Office,
OpenOffice.org.

Alfresco dugc sir dung rat rong rii, 1a su lua chon hang dau cua
nhiéu té chirc, doanh nghiép 16n (bao gém ca nhiing doanh nghiép trong
top 500 doanh nghiép hang dau thé gioi). Alfresco doat rat nhiéu giai
thudng danh gia.

Alfresco phat hanh theo gidy phép kép, phién ban cong dong phat
hanh theo gidy phép GPL va phién ban thuong mai theo ban quyén

thuong mai (ca hai phién ban déu nguon mo).

Website: http://www.alfresco.com/
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4.3.6. Tap huan trién khai toan bé doanh nghiép

Ddi véi cac doanh nghiép Viét Nam, thoi quen st dung nén tang
MS Windows va cac phan mém thuong mai chay trén nén tang nay da
an sau vao tiém thic ngudi sir dung va cac lanh dao doanh nghiép. Vi
thé, viéc dua PMTDNM vao str dung tai doanh nghiép can c6 10 trinh va
phai dugc lam rat bai ban, kién tri. Thuc té trién khai PMTDNM vao
cac to chuc, doanh nghiép tai Viét Nam trong thoi gian nhimg nim gan

day di chi ra nhiéu kinh nghiém qui bau nhu sau:

1. Su quyét tam cua lanh dao & cép cao nhat: 1anh dao doanh nghié¢p
trude tién phai 13 nguoi hiéu rd loi ich cia PMTDNM sé& dem lai cho
doanh nghiép minh. Lanh dao ciing phai dinh ra chinh sach nguén mé
cho doanh nghiép, 1a kim chi nam cho viéc dua PMTDNM vao ting
dung trong doanh nghiép, 16 trinh va mdi twong quan giita cac thanh
phan cua hé thong théng tin doanh nghiép. S& rit co ¥ nghia néu dich
than 1anh dao doanh nghiép gwong mau trong viéc str dung PMTDNM

cho cong vigc.

2. PMTDNM khong phai 1a mién phi: quan niém PMTDNM = mién phi
1a rat pho bién trong cong dong, khong chi riéng voi doanh nghiép va
day 1a mot quan diém khong dung, khong du. N6 chi dung mot phan 1a
mién phi gidy phép sir dung phan mém (chung ta van quen goi 1a phi
ban quyén). Con tit ca cac chi phi khac dé sir dung thyc té phan mém
(cai dat, cAu hinh, bao tri, huin luyén, ...) thi PMTDNM ciing giéng
nhu cac phan mém khac. Trong thoi gian dau, viéc Umg dung
PMTDNM thay cho cac phan mém déng truyén thdng con phat sinh
cac chi phi khac nhu phi huin luyén, hd trg, chuyén d6i khuon dang
dir liéu, ... Lanh dao doanh nghiép can ¥ thic rd rang rang chi phi
téng thé cho viéc thay thé mot phan mém thuong mai bang mot giai
phap ngudén mé twong dwong trong giai doan dau c6 thé bang, thim

chi vuot qua chi phi can thiét dé mua gidy phép hodc ning cdp phan
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mém thuong mai truyén théng. Cai loi cia PMTDNM cho doanh
nghiép sé& phai tinh vé lau vé dai.

. Trién khai, tap huin theo chién thuét “vét dau loang”: tranh trién khai
b at, ké ca voi nhitng phan mém cé giao dién ngudi sir dung kha gidng
nhau nhu Libre/OpenOffice véi MS-Office ma bat dau timg nhom,
ting phong ban mot. Trong thdi gian chuyén doi, trong mdi nhém can
c6 modt chuyén vién thanh thao vé phan mém c6 kha ning giai dap cac
thac mac ciia cac thanh vién khac. Chuyén vién nay c6 thé kiém nhiém
hodc thué muon tir bén ngoai. Sau mot thoi gian st dung thi chinh cac
nhan vién trong nhém s& cd thé tré thanh chuyén gia “nha” va hd tro
cac phong ban khéac. Pay 1a m6 hinh da dugc 4p dung thanh cong tai
cac co so ciia T chirc Pai hoc Phap ngit (AUF) trén toan cau. Vin
phong AUF tai Ha Noi da 1a co so dugc thir nghiém chuyén doi dau
tién, trude tién 13 thay MS-Office bang OpenOffice va budc tiép theo
1a toan bd may tinh dé ban da duoc chuyén tir MS-Windows sang
Ubuntu. Thoi gian chuyén d6i 1a tir 2-4 tuan, trong d6 chi c6 tuan dau
tién, chuyén vién phai thuong truc dé “cam tay chi viéc”, con sau do

cac thac mac dugc xtr Iy chu y€u qua email hodc chat truc tuyén.

. Tranh duy tri song song hai phan mém déng/mo: mdt cach tiép can
kha phd bién trong cac du an trién khai PMTDNM la dé dam bao cong
viéc khong bi ach tic, chang han khi trién khai Libre/OpenOffice dé
thay thé cho MS-Office, nguoi ta duy tri dong thoi ca hai phan mém
ddng thoi trén mot may. Nghe ban dau dudng nhu day 1a cach tiép can
rat hop 1y, song thyuc té di chi ra rang su song hanh nay cang dé lau
bao nhiéu thi nguoi sir dung cang kho chuyén sang PMTDNM bay
nhiéu do sirc y va thoi quen rat kho thay doi. Ngudi ta s& chi budc phai
thich nghi voi diéu kién 1am viéc moi khi khong con su lya chon nao

khac. Kinh nghiém chi ra thoi gian t6i da dé song hanh hai phin mém
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1a 1 tuan, sau d6 PM thuong mai phai dugc g& bo va phai ¢ ché tai xu

phat nghiém khac néu ngudi st dung ¢ tinh vi pham.

. Chi chuyén db6i dir liéu khi can thiét: mot vin dé cac doanh nghiép
thudng quan tdm 13, chang han khi trién khai Libre/OpenOffice dé
thay thé cho MS-Office, c6 bit budc phai chuyén toan bo kho tai liéu
tir nhidu nim nay duoc luu trir bang khudén dang so hitu ctia MS-
Office sang khuon dang md tiéu chuan ODF hay khong? Cau tra 10i
ciia ching t6i 1a khong can, néu cac tai liu d6 chi dung lam tham
chiéu. Boi vi Libre/OpenOffice va cac PMTDNM noéi chung tuong
thich va doc, hién thi kha tot véi cac khuon dang dong cua cac PM
thuong mai. Tuy nhién phai c6 qui dinh bat budc céc tai liéu mai phat

sinh phai duoc luu trit bang khudén dang mé, tiéu chuan.

. Dung dich vu chuyén nghiép dé trién khai tmg dung PMTDNM: trir
truong hop cac doanh nghiép c6 luc lugng nhan sy CNTT hung hau,
con v6i doanh nghiép néi chung, dé trién khai chinh sich PMTDNM
thi nén st dung cac goi dich vu cua cac nha tich hop PMTDNM
chuyén nghi€p. Tai Viét Nam hién nay da xuat hién nhiéu Cong ty co
kha nang cung cép cac dich vu nay (xem 4.3.9). Bén canh céc dich vy
tich hop, cai dat, cu hinh va huén luyén, mét ) Cong ty con co6 kha
nang phat trién tiy bién mot PMTDNM theo yéu cau cta khach hang.
Phién ban cai tién, doanh nghiép co thé chi st dung trong ndi bo,

khong bat budc phai cong bo.

4.3.7. Tong hop chi phi, thei gian, ngudn lwc

Nhu trén da dé cap, PMTDNM chi khong mét chi phi ban quyén,
con céc chi phi khac déu phai tinh dén nhu voi phan mém thuong mai
truyén théng. Trong giai doan dau trién khai PMTDNM, thay cho phi
ban quyén s& 1a phi phai chi cho viéc cai dat, huan luyén va/hoic thué
chuyén vién hd tro. Véi PM thuong mai thi thong thudng cac dich vu

nay di kém voi phi ban quyén. Vi thé s& khong c6 gi dang ngac nhién

65



néu chi phi ban dau cho viéc chuyén sang sir dung PMTDNM thay cho
cac phan mém thuong mai s& khong kém, tham chi con cao hon phi
mua ban quyén phan mém thuong mai. Sau giai doan nay, chi phi cho

PMTDNM néi chung s& thip hon phan mém thuong mai.

Néu doanh nghiép quyét dinh tuy bién mot PMNM dé phuc vu
cho cong viéc kinh doanh cua minh (diéu ma doanh nghiép khong thé
lam v&i PM thuong mai), thi trong chi phi 1am chu phan mém phai tinh
thém khoan phi phat trién nay nita. Noi chung cac nha cung cap dich vu
tich hop giai phap PMTDNM déu c6 kha ning niy néu PM ma doanh

nghiép can nam trong danh muc phan mém cua ho.

Mot dic trung quan trong cia PMTDNM, dong thoi ciing 1a stc
manh caa nd 1a cong dong ngudi s dung va phat trién. Mot PMTDNM
manh bao gid ciing di kém mot cong dong st dung va phat trién hoat
dong tich cuc. Trong ti€u chi danh gid @6 chin cia PMNM c6 danh vi tri
quan trong cho su tich cuc cua cong dong. Dé khai thac co hiéu qua mot
PMTDNM, doanh nghiép phai quan tam va khuyén khich nhan vién cua

minh tham gia cong dong thong qua cac forum va mailing list.

Tham gia cong dong co rat nhiéu muc do, thap nhat 1a ngudi st
dung don thuan, tiép dén tham gia bao 13i, tra loi cau hoi cho nhiing
ngudi mai trén dién dan, huéng dan st dung, cau hinh, tham gia ban dia
hoa phan mém, va cao nhét 1 tham gia vao nhom phat trién phan mém.
Viéc tham gia cong dong cling kéo theo mot chi phi nhat dinh cho
doanh nghiép. Tuy nhién day la viéc nén lam vi ngoai viéc tan dung
duoc hd trg caa cong dong véi cac van dé doanh nghiép gap phai khi st
dung PMTDNM, né con gop phan lam ting thém vi thé va uy tin cua
doanh nghiép néu doanh nghiép déng gop tich cuc cho cong dong. Hinh
anh cua doanh nghiép trong con mét khach hang va trong chinh nhan

vién cua minh s€ tré nén than thién, cao thugng hon. Tat ca cac hang
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CNTT uy tin trén thé giéi déu déng gdp rat tich cuc cho cong dong
PMTDNM va nhd d6 ho di chiém dugc cam tinh cua khach hang va thu

duoc loi nhuan.

4.3.8. Cac dia chi doanh nghiép cé thé tim tw van, hé tro

Nhiéu cong dong PMTDNM d3 duoc hinh thanh tai Viét Nam &
ca ba mién. Cac cong dong thuong hoat dong dudi hinh thuc dién dan
(forum) hoac danh sach phan phat thu dién t& (mailing list). BDang ky
tham gia cac dién dan nay la tu do va mién phi. Duéi day 1a danh sach

cac cong dong tiéu bicu:

— Cong dong nguoi st dung Linux va PMTDNM tai Ha Noi —
HanoiLUG (http://blog.hanoilug.org/)

— Cong dong ngudi str dung Linux va PMTDNM tai Hué — HueLUG
(http://www.huelug.org/)

— Cong dong ngudi st dung Linux va PMTDNM tai Thanh phé HO
Chi Minh — SaigonLUG (http://saigonlug.org/)

— Cong doéng ngudi st dung Ubuntu Viét Nam -  Ubuntu-VN

(http://www.ubuntu-vn.org/)

— Cong dong NukeViet (http://nukeviet.vn/)

— Cau lac b PMTDNM Viét Nam — VFOSSA (http://www.vfossa.vn)
M6t s6 cong ty tiéu biéu cung cap giai phap hoic dich vy dya trén

PMTDNM dang hoat dong tai Viét Nam:

— Cong ty NetNam (http://netnam.vn/)

— Cong ty CO6 phan Giai phdp Thoéng tin iWay Vietnam
(http://iwayvietnam.com/)

— Cong ty CO6 phan Phin mém Vit — VietSoftware

(http://vietsoftware.com/)
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Asianux Vietnam (http://asianux.org.vn/)
Cong ty C6 phan VINADES (http://vinades.vn/)
Cong ty eXo Platform (http://exoplatform.com/)

Cong ty iNet Solutions (http://truthinet.com.vn/)
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Chwong5. Nang cao nhan thirc vé tiép can théng tin thj

trwong thé gidi

5.1. Chuéi cung trng toan cau

S& di chung t6i bat dau chuong vai “chudi cung tng toan cau”, vi
chung t6i cho rang ddy 1a mo hinh kinh té tiéu biéu cia thé gi6i phang.
Trong thé gidi nay, viéc phan cong lao dong trong mot “day chuyén san
xuat” khéng con gidi han trong mot qudc gia nita — cac cong doan duoc
dit & cac vi tri khac nhau thudc nhiéu quéc gia khac nhau. Trong muc
nay, chiing ta s& tim hiéu “chudi cung Ung toan cau” la gi, chung ta cd
gang dinh vi doanh nghiép cta chiing ta nam & dau trong chudi dy, liéu
doanh nghiép ctia chung ta c6 di niang luc tham gia vao chudi d6 khong
— va xa hon nira, liéu chung ta c6 tao ra mot chudi nhu vay duoc hay

khong?

Trong mot chudi cung tng dién hinh, doanh nghiép mua nguyén
vat lidu tir mot hodc nhiéu nha cung cép; cac bd phan, chi tiét hodc tham
chi san phém sau d6 duoc san xuat & mot hay mot s6 nha may, va dugc
van chuyén dén nha kho dé luu trit ¢ giai doan trung gian, cudi clng
dén nha ban 1¢ va khach hang. Vi vay, dé giam thiéu chi phi va cai thién
murc phuc vu, cac chién luge chudi cung ung hi€u qua phai xem xét dén
su tuong tac & cac cap do khac nhau trong chudi cung ung. Chudi cung
ung, cling dugc xem nhu mang ludi hau can, bao gém cac nha cung
cap, cac trung tdm san xuat, nha kho, cic trung tdm phan phdi, va cac
ctra hang ban 1¢, cling nhu nguyén vat liéu, ton kho trong qu4 trinh san

xuat va san pham hoan thanh dich chuyén gitta cac co sé.

Chudi cung tmg bao gdm tat ca cac doanh nghiép tham gia, mot

cach truc tiép hay gian tiép, trong viéc dap timg nhu cau khach hang, thé
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hién su dich chuyén nguyén vat liéu xuyén sudt qua trinh tir nha cung

cap ban dau dén khach hang cudi cung.

Chudi cung tmg khong chi bao gdm nha san xuét va nha cung
cip, ma con cong ty van tai, nha kho, nha ban 1¢ va khach hang cta né.
Vi du mot chudi cung tng bat dau véi cac doanh nghiép khai thac
nguyén liéu tir dat - chang han nhu quing sit, ddu mo, gd va luong thuc
— va ban ching cho cic doanh nghiép san xuit vat liéu. Cac doanh
nghiép nay, dong vai tro nhu nguotr dat hang va sau khi nhan cac yéu
cau vé chi tiét k¥ thuat tir cac nha san xudt linh kién, ho s& tiép tuc ché
bién vat liéu nay thanh cac vat liu thich hop (nhu tAm thép, nhom,
dong do, gd xé va thuc pham d3 kiém tra). Pén luot minh, cac nha san
xuat linh kién phai d4p ing don hang va yéu cau tir khach hang cua ho -
nha san xuat san pham cudi cung. Pau ra ciia qua trinh nay 1a cac linh
kién hay cac chi tiét trung gian (nhu day dién, vai, mach in, nhitng chi
tiét can thiét...). Nha san xuat san pham cubi cing lap rap san pham
hoan thanh, ban ching cho nguoi ban si hoic nha phan phdi, dé rdi
nhiing thanh vién ndy s€ ban chung lai cho nha ban 1€, nhitng nguoi

thuc hién st ménh dua san pham dén nguoi ti€u dung cudi cung.

5.1.1. Vi du 1: Hang san xuat may bay Boeing (Hoa Ky)
Hang Boeing vao nhiing nam 50, 60 cia thé ky 20, khi san xuat
chiéc may bay Boeing 707 thi c6 dén 98% vat tu, linh kién, thiét bi

dugc san xuat tai My.

Chiéc may bay méi xuat xuong ciia hdng nay 787 — Dreamliner
thi c6 dén 70% vat tu, link kién, thiét bi dugc san xuét ngoai nudc My
(chu yéu 1a Nhat Ban, Y — mot s6 nho tai Trung Qubc, Thai Lan) va su
dung dén 900 nha thau phy. Hang Boeing 13 noi lap rap tit ca cac vat tu,
linh kién, thiét bi d6 dé san xuét ra chiéc may bay va dong thoi ho gitr

ban quyeén (tat ca cac thiét ké).
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5.1.2. Vi du 2: Hang Apple (Hoa Ky)

Chiéc dién thoai iPhone ndi tiéng chi c6 mot chi tiét duy nhat
thuoc Apple: dugc thiét ké ¢ Caliornia, con lai 100% lap rap 1a thué
ngoai — 94% thué ngoai nudc My. Apple nam giir 200 bang sang ché va
ban thiét ké tong thé.

Trong “day chuyén” san xuat iPhone:
— Nhat Béan sin xuét 34%
— Dtc san xuat 17%
— Han Qudc san xuat 13%
— Hoa Ky san xuat 6%
— Trung Qudc san xuét 3%
— Va céc nudc khac san xuat 27%

Céc vi du trén giup chung ta hinh dung nén cong nghiép the gisi
ngay nay cac “day chuyén” hay “chudi cung tmg” duoc cau trac va van

hanh nhu thé nao.

Cau hoi duogc dat ra 1a doanh nghiép Viét Nam nam & dau trong
cac chudi cung mg toan cau hién nay dang dién ra trén thé gisi? Tat
nhién sé& rat kho dé c6 cau tra 101 day du va hoan chinh. Tuy nhién, tim
dugc mot phan cua cdu hoi ndy s& giup doanh nghiép hinh dung dugc
thi trudng cua doanh nghiép, thi phan cta doanh nghiép va trén co so

d6 c6 dinh huéng dau tu hop 1y.

TS. Eckart Dutz trong [3] da 1ay mot vi du dé minh hoa:
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Doanh nghiép (DN) Viét Nam & vi tri nha ché bién ban hang cho
nha xuat nhap khau (XNK). Lay vi du, vé chudi cung g toan cau hang
nong thiy hai san: 1/ ngwoi nudi trong, 2/ doanh nghiép ché bién, 3/
nha xuét nhip khau qudc té, 4/ nha ban 1&, 5/ ngwoi tiéu diung. Nhu
vay, DN Viét Nam & vi tri thtr 2 trong chudi cung Ung trén, chi ban san
pham véi gia khoang 25% gia dén tay nguoi tiéu dung. Trong chudi
cung Ung toan cau, vi tri thir 2 thyc ra 1a vo cing quan trong, nhung
cling dé dang bi thay thé bdi cac nha ché bién khac néu gip phai mot sd
van dé nhu: mat hang ma DN Viét Nam khong doc quyén san xuét nhu

dét may, thuy san, dd gS, gao...

Hoac cung mot mat hang nhung DN Viét Nam ban giad cao hon
DN nudc khic ban do gia thanh cao hon nha ché bién khac. Vi du:
Hang dét may ctuia Viét Nam c6 chi phi cho lao dong dong ré nén gia
thanh thap, nhung Campuchia, Bangladesh ciing dang canh tranh véi
hang Viét Nam boi chi phi nhan cong thap hon... Hodc khi cac nudc
nhap khau c6 chinh sach chdng ban pha gi, ting thué, ting phi... voi
hang Viét Nam. Vi du néu hang da giay Viét Nam bi 4p thué chéng ban
pha gia tai Chau Au thi s& rat d& c6 nhimg nha xuat nhap khau chuyén

sang mua hang nudc khac...

Vi phan tich & trén thi cac doanh nghiép xuét khau Viét Nam c6
ban hang chu yéu 1a cac nha xuét nhap khau qudc té. Liéu doanh nghiép
Viét Nam c6 tiép can dugc vdi cac nha ban 1é qudc té khong? Theo TS.
Eckart Dutz thi viéc ndy vo cung kho. Ly do thir nhat 1 cac nha ban 1&
quan hé chat ch€ véi cac nha XNK tur rat 14u, ho tin tudng khi mua hang
ctia nha XNK hon 1a mua hang tryc tiép tir DN san xuét, di mua hang
tryc tiép tir san xudt ré nhung nhu vdy 12 mao hiém. Tht hai 1a nha
XNK bén rat nhiéu hang, nha ban 1¢ cling cin mua rat nhiéu hang trong

khi DN VN chi ban vai mén hang.
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Dé nang tinh thuc tién, trong pham vi cudn sach nay, thi trudng
chung ta can tim kiém dé xuét khau chinh 1 thong qua ddu mbi cac nha

xuét nhap khau quéc té.

5.2. Tiép can théng tin thj triwong qua Internet

Dé kinh doanh néi chung va trong hoat dong xuit nhap khau néi
riéng, ching ta can tiép can thong tin thi truong. Thong tin thi truong
trong thé giéi hién dai, khong con don thudn 13 cac quang céo cin ban,
can mua. Ddi véi thuong mai qudc té, chung ta nén dit doanh nghiép
clia minh nam & mat xich nao trong chudi cung tng toan cau nhu trong

phan dau ctia chuwong nay da dé cap.

Cach lam truyén théng 1a tham du céac héi cho, to chirc cac doan
thuong mai dén cac nude, théng qua thuong vu (cac dai sit quan tai cac
nude, lanh tho), tim kiém thong tin thong qua bao chi, cic phuong tién

truyén thong dai chiing.

Trong pham vi cudn sach nay, chung t6i khuyén cdo doanh
nghiép tiép can thong tin thi trudng bang cach tim kiém trén Internet.
Internet 12 mot kho thong tin khong 16 va 13 ngudn thong tin séng dong

(ludn 1udn thay d6i).

Diéu kién dé thuc hién duoc viéc ndy 13 doanh nghiép can co
may tinh va c6 két ndi Internet. O Viét Nam hién nay, day 1a diéu kién
binh thuong, khong c6 gi dic biét. Diém thir hai 12 doanh nghiép can c6
nguén nhén luc biét tiéng Anh va dac biét thong thao trong linh vuc ma

doanh nghiép kinh doanh.

Rit don gian: ching toi khuyén cédo doanh nghiép chi can su

dung cong cu tim kiém Google (http://www.google.com) va ghi nhd

mot sO dia chi website. Xem céc phan sau cia chuong nay.
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5.3. Cdc hinh thirc doanh nghiép cung cap théng tin 1én
Internet
Vi Internet 1a kho thong tin chung rat song dong cua thé gidi nén
doanh nghiép can tham gia vao kho thong tin chung d6. Van dé la

chung ta nén xac dinh tham gia vao kho thong tin nay nhu thé nao.

Ngay nay, danh tinh cta doanh nghiép co ban it nhat phai bao
gé)m: tén doanh nghié¢p, dia chi, s6 dién thoai, s fax, email va website.
Hai thong tin email va website 1a hai thong tin doanh nghi¢p tham gia

vao mang Internet.

Mbi doanh nghiép khi tham gia vao Internet thuong c6 mot tén
mién riéng ciia doanh nghiép minh. Pay 1a “chimg minh thu” ctia doanh
nghiép trén Internet, khong c6 bat ky ai trén thé gidi tring véi “chimg
minh thu” nay. Tén mién cac doanh nghiép Viét Nam thuong chon la:

tencongty.com.vn hodc tencongty.vn.

Pé su hién dién cta doanh nghiép trén Internet dugc nhiéu ngudi
biét dén, chiing ta phai sir dung mot s6 ky thuat, xem thém trong phan

Sau.

Hinh thtrc thir hai ma ching t6i khuyén cdo d6 1a tham gia vao
mot san thuong mai dién tor B2B (san thuong mai dién tr doanh nghiép

— doanh nghiép): xem chuong 6.

Ngoai ra, doanh nghiép c6 thé quang cdo doanh nghiép cua minh
(trong d6 c6 website) trén cac trang bao dién tir nhiéu ngudi doc (néu la
doanh nghiép xuat nhap khau thi nén quang cdo & cic trang nudc
ngoai), trén cac trang web ndi tiéng dugc nhidu ngudi truy cip, trén cac

trang mang xa hdi nhu facebook (www.facebook.com), twitter

(twitter.com).
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V¢é mat dau tu, doanh nghi€p chu y€u can chuan bi nguén nhan

luc thong thao vé nganh hang ma doanh nghiép dang kinh doanh.

5.4. Khuyén cdo tiép can théng tin thi trweong thé giéi qua

Internet

5.4.1. Nghién ciru thi trwng va khai thac théng tin xuat khau

pé déy manh hoat dong Xuét nhap khau, cac doanh nghiép can
phai tién hanh khai thac cac thong tin xuat khau, phan tich va nghién
ctru thi truong (PT&NCTT), dac bi€t 1a cac thi truong tiem nang nudc
ngoai. Viéc t6 chuc, thuc hién PT&NCTT béng hinh thic nghién ctu
thong tin thir cAp (desk research) qua internet 1a mot phuong thirc hitu
ich giup DN tiét kiém thoi gian, chi phi, va c6 thé tiép can cac thong tin
thi truong, tim kiém khach hang, ddi tic tiém ning mot cach nhanh

chong va hiéu qua.

Hiéu biét vé cau tric va sy phat trién cta thi truong qudc té 1a
diéu can thiét cho tat ca cac doanh nghiép va to chuc hd tro thuong mai.
Khi cic cong ty hudng ra khoi bién gidi tim co hoi dé da dang hoa san
pham va thi trudng xuat khau, ciing nhu cac ngudén nhap khau nudc

ngoai, hg phai d61 mat véi nhiing cau hdi nhu sau:

- Kich thudc cta thi trudong thé gidi cho mot san pham A 1a bao

nhiéu?

- Céc xu hudng cho thi truong do6 la gi - tac la cac thi truong
dang phat trién theo hudng nao va du doan sd lugng 1a bao

nhiéu?

- V6i san pham nay thi Viét Nam dang 1am an véi nhitng nude

nao?

- Liéu ¢6 co hoi dé xéac dinh céc thi trudong maéi hodc thay thé?

75



- Hang rao thué quan cua thi truong dang nhim dén gém nhimg

gi?

- Nhitng qudc gia nao dang canh tranh dé cung cip san pham

dinh trién khai?

Céac t6 chirc thuong mai can xac dinh duoc linh vuc va ddi tac vu
tién cung vé6i chién luoc phat trién hop 1y tip trung vao mot nhdm san
pham nao d6. Phén tich chi tiét cac s6 lidu théng ké thuong mai gitip ho
danh gia kha ning canh tranh ciia mot qudc gia va dinh vi san phdm wu

tién, thi truong xuat khau bang cach tra 16i nhimng cau héi nhu:
- Can xuc tién thi trudng ndo va san pham gi?
- Nudc nao Viét Nam nhap khau nhiéu nhat?
- Xac dinh nguén cung cép thay thé.
- Mitrc hiéu dung cia hoat dong thuong mai Viét Nam?

- Cac san pham nao c6 tiém nang dé tang cuong thuong mai song

phuong voi mot ddi tac cu thé?

- Xéc dinh cdc dong chay thuong mai gitra Viét Nam va mgt khu

vuc cu thé hoic tap doan kinh t&?

- Xu huéng xuit khau / nhap khau gan day nhat ciia mot san

pham?
Chung t6i khuyén céo khai thac cac website sau:

Bin dd Thong tin thwong mai — Céng cu phén tich dong chay
thwong mai (http://www.trademap.org/);

Cong thong tin hd tro nghién ciru thi trudng va xuit khiu qua thi

treong EU: (http://exporthelp.europa.eu/) ;
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Chung t6i khuyén cédo doanh nghiép khai thac cic website trén

néu doanh nghiép 1a cac trudng hop twong tu nhu sau:

- Mot nha xuat khau nong san dang tim cach dé phat trién, mé
rong thi trudong xuat khau quoc t€... Ban nén nham dén qudc gia

nao trong sO hang tram quoc gia trén thé gidi?

- Mot nha xuat khau gidy dép dang can tim hiéu thong tin vé
nhimg rao can thuong mai ma cong ty phai d6i mat néu xuat

khau sang thi truong Phap, Nhat. ..
Hodc néu doanh nghi¢p ban dang can tim hiéu thong tin dé:

- Xac dinh c6 thé nhap khau linh kién may moc va nguyén vat
liéu san xuat tir dau? Ai 1a nha cung cip 16n nhat va t6t nhat

trong khu vuc cling nhu trén thé gigi?

- Tim kiém nhiing thi truong tiéu thu tiém ning hodc nha cung

cap moi.

- DPénh gid kha nang canh tranh cua san pham so véi cac nha
cung cap tur cac quoc gia khac dua trén cac chinh sach thué khac

nhau.

- Chon nhitng thi truong/phan khuc thi truong ma trong d6 san

pham c6 co hoi phat trién, tham nhép tot nhat.

- Piéu chinh dé san phadm phu hop véi nhitng quy dinh nhap khau

cua thi truong muc tiéu.

77



5.4.2. Tim kiém v&i Google

Google (www.google.com) 1a cong cu tim kiém Internet phé bién

nhat, mdi ngdy hang triéu ngudi sir dung nd dé tim kiém cac thong tin
quan trong. Nhung nhu ching ta déu biét, thuong rat khé dé tim céac

trang web tot nhit trong s6 hang trim hodc hang ngan két qua tra vé.

Lam thé nao dé tim kiém hiéu qua hon trén Google? Mat cach d¢
quy 1a ching ta tim kiém “phwong phap tim kiém” ngay trén Google. Vi
du, chung t6i dua vao cum tir tiéng Anh “how to search more
effectively on google” 1én 6 tim kiém. Google tra lai hon 68 nghin két
qua, va trong 10 két qua dau, ching t6i luu y c6 “Top Ten Ways to
Search More Effectively on Google” tai duong dan

http://www.informit.com/articles/article.aspx?p=1315437. Ban c6 thé

dua vao cac cum tur khac, tiéng Anh hoac tiéng Viét dé tim thém vé

phuong phép tim kiém hiéu qua trén Google.

Sau day chung toi gidi thidu thém mot s6 “thi thuat tim kiém” bo

sung cho cac phuong trén:
I. Tim kiém gian don

Nguyén tic dé co duge két qua chinh xac hodc gan chinh xéc,
phai chon tir khéa phi hop va ¢6 lién quan v&i ndi dung can tim. Vi du
mudn tim théng tin vé Picasso, thi nhap "Picasso" (khong c6 ngoic kép)

va dung nhap "painter".

Mudn tim tén chinh x4c cta Thu tuéng Thai Lan thi nhap
"Thailand Prime Minister". Nhung néu mudn tim tén Thil tuéng Pic
ma nhap t khoa tuong tu thi sé khong tim ra vi & d6 nguoi ta lai goi 1a

"Chancellor".
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Can nhap tir ngan gon va khong can cac lién tir "and". Vi du tim
cac thong tin li€n quan dén "computer" va "forum" thi chi can nhap

"computer forum" thay vi "computer and forum".

Ciing can luu ¥ 12 Google tim kiém khong phan biét chit hoa va

chir thuong.

Ngoai ra, co thé tim thong tin theo cac danh muc Google phin

dinh san tai http://directory.google.com.

I1. Tim kiém néng cao
1-[intitle:]
C phép intitle:gid tri cdn tim

Khi ding tir khoa ndy Google s& tim tat ca cac trang c6 tiéu dé

chtra "gid tri can tim" ma chiing ta muon tim.

Vi du ban gd vao 6 tim kiém ctia Google intitle:login Google s&
tim céc trang co tir login trong tiéu dé. Con néu ban nhap vio 6 tim
kiém intitle:login password thi Google s& tim tat ca nhimg trang co

tiéu dé 1a login va tir password nam trong trang do.

Ban hay thir lai mot 1an nira g& vao 6 tim kiém cia Google 1a

intitle:"Ping nhap" "Mit khau"
2-[site:]

Trong mot s6 truong hop, ban chi can tim thong tin trong mot
website va khong can tim thong & cac website khéc: tir khoa site s& gitup

ban.

C phap thong tin cin tim: site:website cin tim tin
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Vi du: ban gd vao 6 tim kiém doanh nhan site:veci.com.vn nhG
la khong gd www.vcci.com.vn. Khi @6 ban s€ tim dugc doanh nhan

trong trang web VCCI.
Hoic gd vao "admin" site:vcci.com.vn roi nhan tim xem.

Nho 1a gitra tur site va dia chi ngan cua trang web khong c6 dau

cach.
3-[inurl:]

Tir khoa nay s& gitip ban tim nhitng dia chi URL(dudng dan) c6

tir ban can tim.

C phap inurl:tircAntim. Vi dy mudn tim nhitg dudng dan nao
ma c6 tir "admin" trong no thi t6i g& inurl:admin vao 6 tim kiém.
Google s¢€ liét ké cho t61 nhiing trang co6 tir admin trong duong link ctia

no.
GO thtr inurl:doanh nhan site:veci.com.vn thi xem.

Con néu ban mudn tim nhiéu hon moit tr thi dung tu khoa

allinurl: thay cho inurl:
4-[filetype:]

Néu chiing ta mudn tim e-book hoic cac trang html hay nhiing tai

lidu c6 dudi .doc thi lam bang cach nao? Tir khoa filetype: s& gitp ban.

Ch phap filetype:phinmérongciatailiéu. Tir khoa nay can két

hop véi tir khoa site: thi madi lam viéc hiéu qua duoc.

Vi du ban gd vao 6 tim kiém filetype:doc site:vcci.com.vn va

tim. Lic d6 Google sé tim nhiing tai liéu word ¢6 trén web VCCI.
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Tuong tu nhu vay ban hay g6 vao filetype:pdf site:org ""Doanh

nghiép"* thir xem c6 tim dugc gi khong.
5-[related:]

Trong mot sb truong hop, ban can tim mot trang nao d6 nhung
khong tim duoc. Lic d6 ching ta ¢ thé tim céc trang lién quan - tic 13

cac trang c6 ndi dung tuong tu. Tir khoa related: sé€ giup ban.
C phép related:téntrangwebmudntimndidungliénquan
Vi du: go related:www.vcei.com.vn vao 6 tim kiém cia Google.
6-[link:]

Ban da xay dung mdt website cho riéng minh. Nhung ban khong
biét c6 ai dit lién két trang site cia ho dén trang minh hay khong. Tur

khoa link s€ giup ban.
Ct phép link:tén_website_can_tim

Vi du link:www.vcci.com.vn Google sé giup ban tim nhitng web
nao co dat link cua VCCI trén do.

7-[cache:]

Poi lic khi tim thong tin ban nhan thy rang c6 nhiing website tir
lau da khong con tdn tai trén mang, hodc n6 da thay doi duong dan.
Google c¢6 co ché khi tim thdy mot trang nao mdi Google ty dong luu
mot ban sao. Vi vay, méac dau trang d6 khong con ton tai nhung ban co
thé xem duoc trang d6 (mot phan). Tir khoa cache s& gitp ban vao ngay

trang ma Google da sao luu.

Cua phap cache:dia_chi_web can_xem_ ban_sao
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Vi du cache:www.vcci.com.vn ban s& thidy dugc ban sao ma

Google da sao luu.

Con ban mudn tim tir nao do trong ban sao cua Google thi ban

thém tir can tim vao phia sau cia dong 1énh trén.

Vi du cache:www.vcci.com.vn dao tao lic d6 Google sé t6 vang

chit ddo tao trong trang chu VCCI duoc tim thiy.
8-[intext:]

Véi tir khoa nay Google chi chii y dén tir ching ta tim - khong
cht y dén nhiing thir khac. Ban c6 thé khong can chitc nang nay vi ¢o

chtic nang twong dwong 1a nhap dau nhay kép vao trude tir can tim.
C phép intext:tir_cAn_tim

Vi du intext:hgi thao site:vcci.com.vn hoac intext:""dao tao™

site:vcci.com.vn
9-[index of/]

Khi gap nhiing trang hay, chira rat nhiéu tai nguyén trong do,
néu ching ta quén ghi dia chi, khi can chiing ta phai sir dung k¥ thuat

nao? Google s€ giup.
C phéap index of/loai_tai_liéu_cin_tim
Vi du index of/files.
Ban nh¢ c6 khoang tréng giita index va of

Trén ddy 1a mot sé thu thuat don gian dé giup ban tim tai licu

nhanh hon va chinh xac hon.
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Néu ban biét két hop mot trong 9 thu thudt (co ban) & trén lai voi
nhau - lac d6 kha nang “san tin” cua ban trén Internet dugc nang cao

dang ké.

5.5. Khuyén cdo diang théng tin cho thi trirong thé gidi qua
Internet

Trong phan trudc chung toi da khuyén cdo doanh nghiép tham

gia vao kho thong tin khong 16 va séng dong 1a Internet. Trong phan

nay, chung toi tap trung vao khuyén céo doanh nghiép nén c6 mot

website nhu thé nao dé cung cip thong tin tot nhat cho khach hang tiém

nang va cac budc doanh nghiép can chuan bi 1a gi.

5.5.1. Website cung cap théng tin t6t nhat cho khach hang

Doanh nghiép xy dung website danh cho d6i tuong nao 14 quan
trong nhat? D6 chinh 1 khach hang tiém ning cia doanh nghiép. Nhu
da duoc dé cap trong chudi cung tng toan cau, khach hang tiém ning
chinh cua cac doanh nghiép xuat khau Viét Nam 1a cac nha xuit nhap
khau quédc té. Vi vay cac doanh nghiép khi xay dung website, it nhat
phai co phién ban bang tiéng Anh, va phai c6 thiét ké t6i uu, chuyén

nghiép dé thu hat sy quan tim ctia cic nha nhap khau qudc té.

Chung t6i khuyén cdo doanh nghiép it nhat cung cip cac thong

tin sau:

1. Phan dau trang thé hién dinh vi thuong hiéu: biéu trung va khau
hiéu. Phan khau hiéu nén c6 phﬁn dich ra tiéng Anh.

2. Phan chén trang: thong tin lién hé dén doanh nghiép. Chu ¥ cac
thong tin nay phai dugc cap nhat chinh xac. Doanh nghiép can
bd tri nguén nhan lyc trd 101 cac cau héi — dac biét quan trong

néu cac cau hoi do xuat phat tr nude ngoai.
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. Vi trf trén ban dd (dua theo Google Maps). Pay 1a thong tin co
y nghia ting thém long tin d6i voi doanh nghiép cua ban. Ngoai
vi tri trén ban dd, doanh nghiép nén c6 chi dan (bang vin ban)
cach di dén vi tri ciia doanh nghiép. Phan nay chi can bang tiéng

Anh.

. Phén ty gidi thiéu vé doanh nghiép. Pay 1a phan thong tin rat
quan trong, nhung can do chinh x4c cao va phan trinh bay phai

suc tich, ngan gon.

. Phan tu gi01 thi€u ngu@)n luc, nang luc. Phan nay doanh nghiép
nén cung cip cac thong tin co s¢ ctr 43 dugc qudc té thira nhan:
chtmg chi quéc té, dbi tac qudc té. Chi ¥ rang néu doanh nghiép
néu nhiéu phan ning luc khong co s& ¢l 1d rang s& co tac dung
nguoc lai.

. Danh muc san phém, dich vu: tén, anh, mo ta, gia/chinh sach
gia, thong tin lién hé. Trong phan md ta san pham doanh nghiép
can dung mod ta bang van ban, can néu cac quy chuan chit lugng
ma san pham nay dat duoc.

. Danh muc dbi tac, ban hang. Chu y khi gi6i thiéu phan nay,
doanh nghiép can dua logo cia ddi tac.

. Muc hoi dap — doanh nghi€p tu soan dé gio1 thiéu mdt cach
ngan gon, suc tich cac van dé khach hang quan tdim dén doanh
nghiép.

Mot s6 diém doanh nghiép nén luu y:

— Thong tin van ban 14 tinh ning quan trong nhit cia website.

Nhiing loi thé ciia mé ta vin ban tét hon hinh anh la:

= Tai vin ban gan nhu ngay lap tirc, @6 hoa mat thém

thoi gian dé hién thi
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= Cong cu tim kiém chi c6 thé doc thong tin vin ban
= Thong tin van ban c6 thé dé dang dugc chinh sira

— Lua chon ding tén cho mdt trang web kinh doanh 1a mdt trong
nhitng quyét dinh kinh doanh quan trong nhit ma mét chu

doanh nghiép co thé lam.

— Tiéu dé cua mdi trang nén mo ta nhiing gi cac thong tin co
trong d6. Pay 1a mot thanh phan cuc ky quan trong cho mdi
trang trén mot website kinh doanh tot. "Gigi thiéu vé ching

t61" va "Chuang toi 1a ai", 1a tiéu dé€ cua cac trang vo gia tri.

— Thong tin lién hé can duge bd tri don gian va dé tim. Trong
phan thong tin lién hé can c6 email. Néu c6 nhiéu phong ban,
doanh nghiép can liét ké mot cach tudng minh cic phong ban

di kém véi cac thong tin lién hé.

5.5.2. Nhirng viéc can lam dé duy tri mét website

C6 mot website, mdi chi 1a bude dau tién, thim chi 1a budce dau
tién don gian nhat trén con dudng dua doanh nghiép dén véi thanh cong
béng thuong mai di¢n tur. Con rat nhiéu viée phai lam dé website thuc

su hoat dong va mang lai hi€u qua cho doanh nghiép.
1. Chuin bi nhén lyc quan tri website

Quan tri website phai bt dau tir ngay khi trang web dang trong
giai doan hoan thién, bao gém viéc chuan bi ndi dung va cap nhat lién
tuc, kiém soat hoat dong cua website, x1r ly cac yéu cau khach hang tur
trang web, theo ddi va xir 1y cac 16i website, 1ap ké hoach phat trién,

nang cap cho trang web, trién khai tiép thi va quang ba website.
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Khéi luong cong viée phai 1am dé mét trang web mang lai hiéu
qua la rat da dang va nhiéu nén doi héi thuc su phai co it nhat mét
ngudi dam nhiém chuyén biét. Tuy vay hau hét doanh nghiép déu st
dung nhan lyc ki€ém nhiém dé tiét kiém, va hau qua la trang web duoc
lam ra ban dau rat t6t nhung lai khong duoc duy tri va phat trién, mang
lai hiéu qud nhu mong mudn khi dau tu. Va thadm chi 1a tré thanh mot

trang web chét cia doanh nghiép.

Chi phi: Chu yéu chi phi ¢ day 1a chi phi cho nhan lyc van hanh trang

web.
2. Cap nhat nfi dung website

Véi bat cir mot website nao, muc dich truyén tai thong tin tir
Doanh nghiép dén véi khach hang va thi truong tiém ning phai 1a mot
mot dich co ban dau tién, va quyét dinh sy séng con cta website do. Tat
nhién néu mot website sau 1 thang khong c6 thong tin gi méi, thi trong
1 thang d6 ngudi st dung khong co 1y do gi dé quay lai trang web, d6 1a
1 Iy do dé trang web bi ngudi dung boé quén, va trd thanh mdt guong

mit chét ciia Doanh nghiép.

Dé cap nhat ndi dung, ngudi quan tri trang web trude hét phai
thudng xuyén chuan bi cac ndi dung ctia Doanh nghiép mudn truyén tai
té1 nguoi st dung (thong tin hoat dong, su kién, san phém —dich vu....)
phu hop véi dinh hudéng ndi dung va thi truong ma doanh nghi¢p dat

ra.

Chi phi: chi phi cua viéc cap nhat n0i dung chinh la chi phi cho nhan

luc quan tri trang web.

3. Xir Iy cdc yéu cau ciia khach hang
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Cac y€u cau, phan hoi hay lién hé cua khach hang dén tir website
la bang ching rd rang nhat vé viéc website da mang lai hi¢u qua thé nao
doi voi Doanh nghiép. Vi vay, xtr 1y cac yéu cau nay la cong viéce truc

tiép nhit dé khai thac hiéu qua tir trang web.

Thong thuong, cac lién hé dén tir website dugc giri vao email cia
ngudi ¢o lién quan (quan tri ndi dung, ban hang...) va cac phan hdi nén
duoc gui tryc tiép vao email cia ngudi giri tir nhimg bo phan khac nhau
trong Cong ty. Do d6, nén tao ra va st dung thong nhat cic miu email
ciia Doanh nghiép dé khic hoa hinh anh thuwong hiéu va tao sy chuyén

nghiép trong giao dich vé1 khach hang.

Chi phi: Phan 16n chi phi trong xr 1y cac lién hé/phan hoi/don hang tir

website 1a chi phi nhan lyec.
4. Quang b4, tiép thi website

Tuong tu nhu mé ra mét cra hang hay Doanh nghiép tai mot dia
diém nao do, c6 mot website khong ddng nghia voi cac khach hang
tiém nang tu biét va tim dén website. Hoat dong quang b4 va tiép thi
website dic biét quan trong dé gidi thiéu website va thu hut nguoi sir
dung, khach hang tiém ning, d6i tac dén véi trang web qua d6 phat huy

t6i da hiéu qua thong tin — thuong mai cia website.

Tiép thi - quang cdo trén mang Internet c¢6 nhimng cach thirc khac
biét vai tiép thi - quang cdo truyén théng. Nhimg phuong phap tiép thi
website phd bién bao gdm Search Engine Optimization - Téi wu hoa
cong cu tim kiém, gti thu quang cdo, dit quang cao trén website khac
va dat lién két v6i cac website khac. Ngudi quan tri trang web phai nam

10 cac cach thuc nay dé trién khai c6 hi€u qua.
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Chi phi: Tuy thudc vao mirc d6 tién hanh marketing ma Doanh nghiép
phai c6 céc chi phi phu hop: dat quang cdo banner, thué quang

cdo trén cong cu tim kiém, mua cac duong link dén website.
5. Duy tri dich vu may chu, tén mién

TAt nhién dé trang web hoat dong, can c6 mot may chu trén
Internet dé luu trit trang web va mot tén mién dé moi ngudi truy cap.
Giéng nhu cac dich vu thué€ bao khac (dién thoai di dong ...), cac chi phi
clia tén mién va may chu trong nim dau tién thudng tinh chung trong

chi phi thiét ké website.

Chi phi: tuy thudc vao loai dich vy may chu va tén mién st dung ma

chi phi duy tri c6 thé khac nhau.
6. Xay dung dinh huéng phat trién website

Trong qua trinh hoat dong, chic chin s& c6 nhitng thay doi vé
mit dinh hudng thi trudng, dinh hudng thong tin ma doanh nghiép can
huong t61. Do do, dé trang web lién tuc phat trién va hoat dong hi¢u
qua, can phai lién tuc xem lai va kiém tra cac dinh hudng ban dau nham
dua ra cac ké hoach phat trién mai phu hop véi thi truong. Can ctr dé
xay dyng dinh huéng chinh 13 tir cac két qua ma trang web mang lai
trong qua trinh khai thic va dinh huéng ban dau cia Cong ty, dinh

hudéng madi cua toan cong ty.

Chi phi: Chi phi cho cong viéc ndy chi bao gém chi phi nhan luc 1ap ké
hoach, thong thudong nguot quan tri trang web chinh 1a nguoi
s& 1ap ra cac ké hoach nay vi 1a ngudi ndm rd nhat hoat dong
va hi¢u qua cua trang web cling nhu phan ung cua thi truong

d6i véi website ciia Cong ty.

7. Sira 16i va nang cip website
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Bit cir mot san pham nao ciing chira 15i ddi véi website co thé 1a
16i 1ap trinh, 18i vé dir liéu hay quy trinh nghiép vu khong ding so véi
thiét ké ban dau. Vi thé, nhét 1a trong giai doan dau van hanh, nguoi
quan tri website phai cha ¥ dén viéc phat hién 16i va yéu cau nha cung
cap tién hanh sira 15i theo bao hanh. Ngoai ra, mot dinh hudng phat
trién moi cho website ludn kém theo doi hoi phai ning cap trang web co
nhing tinh ning nghiép vu mdi dé dap ung dinh huéng mdi. Va mot
nha cung cap website tot s& phai c6 lién hé thudng xuyén v6i Doanh
nghiép dé nam rd nhu cau nang cap va dua ra cic tu vin nang cap phu

hop, kip thoi.

Chi phi: Viéc sira 16i thuong mién phi theo diéu khoan bao hanh cia
cong ty thiét ké website ngoai trir cac 161 mat dit liéu do sai sot
ctia ngudi quan tri. Chi phi thuong chi 1a cac chi phi ning cap

cho cac nghié€p vu méi cua website.
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Tai liéu tham khao chwong 5:

[1]

[2]

[3]

[4]

[5]

MICHAEL MUDD, REGIONAL REPRESENTATIVE OPEN
COMPUTING ALLIANCE, LONDON EU: Supply Chain
Management and Risks (November 2011)

TS. Nguyen Minh Pire, PH Nong Lam TPHCM - ThS. To Thi
Kim Hong, Khoa Kinh té - PH Mo TPHCM: Xuat khau nong san
Viét Nam trong thoi ky khiing hodng kinh té toan céu hién nay —
Thach thire va co hoi

Doanh nghiép Viét Nam trong chubi cung g toan ciu: Ba ti¢u
chi dé virng vang (http://www.baomoi.com/Doanh-nghiep-Viét Nam-trong-chuoi-cung-
ung—toan—cau—Ba-tieu-chi—de—vung—vang/45/2870262.epi)

CONG TY CO PHAN TRUYEN THONG VOC:
http://www.ticsoft.com/tu-van-thiet-ke-website/Nhung-viec-can-
lam-de-duy-tri-mot-website/84/

Why is a website important:
http://www.seowebsitesdesigners.com/designing websites/websit
e design components.html
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Chwong6. Chu dong mé rong thi trwong thong qua

thwong mai dién tw

6.1. Thé nao Ila thwong mai dién t&r doanh nghiép — doanh
nghiép (B2B)?
Thuong mai dién tir theo mé hinh B2B (doanh nghi€p — doanh
nghi¢p) 1a viéc thuc hién céc qua trinh thuwong mai nhu: marketing,
giao dich, két ndi quan 1y thuong mai...gitta 2 doanh nghiép hodc nhiéu

doanh nghiép, qua kénh dién tir, phd bién nhat hién nay 13 qua Internet.

Qua trinh nay duoc thuc hién gitra nhiéu hinh thic doanh nghiép
v6i nhau, vi dy nhu giita nha san xuét voi doanh nghiép phan phéi, hoic

giita nha phan phdi véi cong ty ban 1¢.

Qua trinh nay co6 thé don gian 1a nhiing hoat dong quang ba san
pham, marketing san pham va thong tin doanh nghiép dén cic doanh
nghiép khac, dudi hinh thirc website, gian hang truc tuyén. Sau do6 1a
cac trao doi tryc tiép dé giao dich nhu: hoi hang truc tuyén, chao hang
truc tuyén, dat hang truc tuyén,... Mot sb doanh nghi¢p dat hang
thudng xuyén véi nhau c6 thé thiét 1ap cac hé thong quan 1y chung nhu

quan 1y don hang, quan 1y san pham.
M6 hinh thuong mai dién tir B2B c6 hai dang chinh:

- M6 hinh TMBT B2B tryc tiép giita 2 doanh nghiép: cac doanh
nghiép thiét 1ap hé thdng lién lac va giao thuong truc tiép v6i nhau.
Thong thuong hé théng nay st dung chuan EDI (electronic data

interchange: trao ddi dir liéu dién tw).

Mot vi du dién hinh trong thanh céng trong giao dich B2B la
hang Dell (www.dell.com) . Phan 16n doanh thu ctia Dell 1a tir B2B,

trong khi B2C duogc thyc hién qua quy trinh twong ddi chuin hoa (e-
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catalogue, gié mua hang tryc tuyén, thanh toan bang thé tin dung...), thi
cac giao dich B2B duoc hd tro nhiéu dich vu hon. Dell cung cép cho
hon 100.000 khach hang doanh nghiép dich vu hd tro khach hang dic
bi¢t (dich vu Premier Dell service). Hang British Airways (BA) str dung
Dell nhu ddi tac chién lugc. Dell cung cap hang chuc ngan mdy tinh
xéach tay va dé ban cho nhén vién ctua BA. Dell cung cap hai hé thong
mua sim truc tuyén cho BA, qua d6 cho phép BA theo ddi, mua va
kiém tra cac don hang qua website dd dugc Dell tuy chon phu hop véi
BA. Tai website, BA c6 thé lya chon va cau hinh may tinh khac nhau
sao cho phu hgp véi tirng bd phan hoat dong kinh doanh cua minh.
Nhén vién cia BA thong qua hé théng Intranet duoc két ndi voi hé
théng cua Dell cling dugc phép lua chon va dit mua cic may tinh phu

hop v61 nhu cau st dung cuia minh.

- Mb hinh San TMPT B2B cho nhiéu doanh nghiép (B2B e-
marketplace): cdc doanh nghi¢p lién lac va giao thuong thong qua San
TMBT B2B danh cho nhiéu doanh nghiép. Pay co thé coi 1a su thay thé
cho mé hinh: trang vang doanh nghiép hodc hoi cho trién 13m trong
thie té. Cac doanh nghiép tham gia trén san thuong tién hanh cac hoat
dong: gioi thiéu san phém, tim kiém d6i tac, hoi hang, lién lac dam phan
va giao dich. Hién nay trén thé giéi c6 nhiéu san TMDT cho doanh
nghiép. Cac san c6 quy md 16n thudng xuit phat tir cac khu vuc c6 kha
nang san xuat 16n, noi cung cap ngudn san pham cia thé gidi, noi ning

dong va phat trién nhanh Internet, nhur chau A.
Loi ich cia m6 hinh thuong mai dién to B2B la:

- Gitp doanh nghiép thuc hién nhanh qué trinh thuwong mai vdi

doi tac

- Giup doanh nghiép tim kiém, mé& rong thi trudng dén toan cau
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- Gitp doanh nghiép tiét kiém chi phi marketing, van hanh, giao

dich thuong mai

6.2. Tiép can déi tdc tai cac dia diém xa x6i trén thé gi&i
pé tiép can dbi tac tai cac thi truong xa xo01 trén thé gidi, doanh

nghiép c6 thé dung nhiéu céach:

- Tham gia hoi cho trién 13m dé quang ba va gip g& ngudi mua

tryc tiép

- Thong qua cic cong ty thuong mai hodc cac dai 1y ban budn dé

ti€p can thi truong xa x01

- Quang ba trén Internet dé doi tac nhiéu noi trén thé gidi biét
dén.
Vi du: doanh nghiép xay dung website va quang cdo cho website, hodc
doanh nghi¢p tham gia vao cac san thuong mai dién tor va quang ba

manh cho san pham trén do.
- Tim kiém cac doi tac méi qua kénh Internet

Vi du: doanh nghi¢p tim ki€ém do1 tac qua cac trang vang truc
tuy€n, qua cac cong cu tim ki€ém, qua cac san thuong mai dién tu thé

gi61 hoac dia phuong.

Nhu vay c6 kha nhiéu kénh va cach dé tiép can doi tac trén thé
gi6i. Tuy nhién, doanh nghi€p can biét dugc tdm ly cua cac doi tdc mua

hang trén thé gidi dé chon lya kénh tiép can phu hop.

Duéi ddy 1a khao sat ctiia cong ty diéu tra thi trudng Niesel vé tim
quan trong cta cac kénh mua hang. Cong ty da diéu tra hon chuc ngan
ngudi mua 1 cac cong ty, té chuc trén thé gidi, chu yéu tir cc thi
truong nhap khau nhu: Bic M¥, Chau Au, bong A,... Viéc diéu tra dé

danh gid mac do uu tién cac kénh mua hang khi ngudi mua trén thé gioi
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c6 nhu cau, theo mua hang trong nudc, mua hang qudc t€ va mua hang

chung.

/~ Importance of various
channels to buyers

B overal B B International Sourcing
— Sourcing
53
Intemet-Search engine AT
. 56

Online —

| 52
channels Intemet-528 e-commerce 20

platformsiportals 57

Localtrading 4580
markets/wholesale centers 50
. i A6
Offline - Recommendation from 42
] others AS
channels
40
Trade shows/exhibitions m
44
Azspciation 35
e 27
Traditional | Yellow pages -14
channels 28
Magazines and 26
\ Newspapers 24 f
27 |

Két qua cho thdy nguoi mua thuong lwa chon kénh mua hang
theo 3 nhom chinh: kénh tryc tuyén (nhu cong cu tim kiém, san thuong
mai dién tir), kénh truc tiép (nhu cong ty thuong mai, gidi thiéu, hoi chg
trién 1dm) va kénh truyén théng (hiép hoi, trang vang, tap chi va bao
chi). Vi mua hang trong nude, mirc d6 uu tién cao van danh cho kénh
tryc tiép nhu: trung gian thwong mai/trung tAm ban budn chiém 48% lwa
chon, gidi thi¢u tir nguoi khach chiém 42%, va kénh truc tuyén: cong cu

tim kiém chiém 47% lya chon.

Tuy nhién khi mua hang qudc t& hoic mua hang chung, thi cac
kénh tryc tuyén dugc wu tién hon nhu: san Thuwong mai dién tr chiém

57%, cong cu tim kiém chiém 56%. Céac kénh truc tiép cO muc uu tién
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thap hon nhu: trung gian thuong mai chiém 50%, gidi thiéu chiém 48%,

hoi cho trién 1dm chiém 44%.

Nhu vdy cac kénh truc tuyén dang dwoc nhiéu ngudi mua lua
chon la chu dao khi mua hang, vi cac loi ich: nhanh chong, nhiéu lya

chon, twong tac nhanh.

Tuy vay khi dung kénh truc tuyén dé tiép can ddi tac trén thé

gi61, cac nha cung cap can chil y dén 04 yéu t6 sau:

1. Tao sw tin twong
Do cac kénh tryc tuyén khong gitip ngudi mua — ngudi ban gip go
truc tiép nhau nén tao su tin tudng la rt can thiét dé 2 bén tién dén
giao dich, sau khi biét thong tin.

2. Tham gia vao noi c¢é nhiéu nguwoi mua
Céc kénh tryc tuyén thuong co rat nhiéu ngudi ban tham gia vao vi
dé gia nhap, chi phi ban dau khong cao. Do d6 nguoi ban can chon
noi c6 nhiéu ngudi mua tham gia dé giam muc canh tranh. Hodc it
nhat cling 13 néi c6 nhiéu dit liéu ngudi mua dé ngudi ban chu dong
tiép can.

3. Tao quing bd én twong
Do kénh truc tuyén chi tao ra quang bé trén mot vai khung hinh va
ngudi mua thudng chi xem thong tin san pham truc tuyén rat nhanh,
nén quang ba truc tuyén can an tuong, thu hut manh, va hiéu tng ndi
bat dé gitt ngudi mua & lai xem lau hon.

4. C6 ky nding kinh doanh truc tuyén
Kénh tryc tuyén can c6 k¥ ning quang ba riéng, ky nang lam viéc va
kinh doanh véi di tac ciing khac so véi kénh truyén théng. Do do,
ngudi ban can c¢6 ki ning kinh doanh truc tuyén dé dap tung ngudi

mua vé thoi gian, vé cach lién lac, vé quang ba thu hut. Hoac it nhat,
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ngudi ban ciing nén tham gia vao kénh c6 su hd tro kinh doanh truc

tuyén, dé nang cao k¥ nang dan.

Vay kénh truc tuyén nao s& giup doanh nghiép c6 dugc 4 yéu td

trén. Cac kénh truc tuyén hién nay kha da dang. Cac kénh thuong duogc

cac nha cung cap str dung bao gom:

- Xay dung website riéng

- Quang cdo trén cong cuy tim kiém

- Tham gia céac site TMDT B2B

Bang dudi day sé& xem xét 3 kénh truc tuyén trén theo 4 yéu to

gitip cho doanh nghiép thanh cong khi kinh doanh truc tuyén. Két qua

cho thdy:

Kénh truc tuyén Cong cu tim Site TMDT Website riéng
kiem B2B

Chiing minh Ia Khong Co Khong

nha xuat khau Tin

cay

C6 dit li¢u nhiéu Khong Co Khong

nha nhap khau

Thu hut cac nha Co Co Khong

nhdp khau tim dén

Xay dung thuong Co Co Co

hi¢u

H) tro kinh doanh Khong Co Khong

truc tuyén hiéu
qua

Qua d6 cho théy:
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« Quang cdo trén cong cu tim kiém: giup thu hat nhidu nguodi mua,
nhung khéng tao dugc su tin cdy, va thiéu hd tro kinh doanh. Chi phi
kha cao.

« Site TMPT B2B chuyén nghiép: gin nhu cung cép tat ca dich vu giup
ban kinh doanh va marketing truc tuyén

« Xay dung website riéng: can thiét nhung kho thu hut ngudi xem va

khong co6 hd tro giao thuong.

Nhu vay, chung t6i khuyén nghi doanh nghiép tham gia cac kénh

truc tuyén theo cac budce sau:

« Budc 1: Tham gia vao sitt TMDT B2B chuyén nghiép dé tao thanh
cong ban dau va nang cao k¥ nang kinh doanh truc tuyén.

« Budc 2: Khi co két qua tbt, doanh nghiép c6 thé xay dung website
riéng dé quang ba thuong hiéu.

« Budc 3: Dung cong cu tim kiém dé quang ba website doanh nghiép.

6.3. Xdc thwe déi tic tai cac dia diém xa x6i trén thé gi6i
Viéc xac thyc dbi tac qubc té 13 rat quan trong do kénh truc tuyén
hodc truc tiép giup doanh nghiép tim dwoc nhiéu dau méi qudc té,
nhung rii ro trong giao thuong ludn ton tai. Vi vay, trudc khi giao dich
v6i ddi tac, bude dau tién 1a xac thuc dbi tac dé phong tranh rui ro. C6

nhimg cach sau s& giup doanh nghiép xac thuc déi tac:

- Pau tién tim kiém trén Google tén cong ty kém tir khoa “scam”,
dé xem c6 website ndo da timg néu tén ddi tac c6 hoat dong lira dao
khong. Thong thudng cac ddi twong lira dao truc tuyén s& tham gia
nhiéu site trén thé gidi, va co thé da bi phat hién, da bi liét vao dang lira
dao & website ndo do. Néu chi c6 1 website néu tén ddi tac kém theo

hoat dong Itra ddo, doanh nghi¢p ban da nén dung giao dich.
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- Chon mdt trang web tdt, vi du nhu :www.fraudwatchers.org dé
kiém tra d6i tac. Trang ndy s& cho ban mot danh sach tat ca cac trang

web, cong ty duoc liét ké nhu 1a mdt scam.

- Lén cac dién dan noéi tiéng cua doanh nghiép thé gidi nhu dién
dan cua Alibaba.com, muc Community d€ héi cac doanh nghiép khac.

Dia chi nhu sau: http://resources.alibaba.com/forums.htm

- X4&c minh thong tin ctia doi tac nhu dia chi, website, c6 thé vao

trang www.whitepages.com va nhép dia chi khach da cho ban dé tim

hiéu xem thyc sy dia chi nay 13 dia chi dang ky kinh doanh hay dia chi
c4 nhan. Sau d6 ban c6 thé vao trang Alexa.com, tim kiém thém thu
hang uu tién cua website cong ty do, danh gid xem website madi thanh

1ap hay thanh 1ap 1au roi, c¢6 nhiéu luot truy cap khong.

- Goi dién truc tiép toi cong ty dé kiém tra thong tin (goi theo b
may ban). Luu y mot s6 ké ltra dao str dung dich vu chuyén hudéng cudc
goi hodc co thé st dung may fax, email tur s6 dién thoai, dia chi & Anh,
My , Chau Au ... nhung thyc té nhitng théng tin nay duoc dit ¢ noi
khac vi thé ludn phai hoi dia chi email, vi du: dia chi

economicdevelopment@mail2cameroon.cc 1a 1 dia chi Iira vi dia chi

mail thuc su khong phai tir chinh phi Cameroon ma tr mdy chu mail

mién phi.

- Trong sudt qué trinh giao dich, nguoi mua hodc ban nghiém tac
chao /hoi nhitng thong tin rat chi tiét vé san pham, quy cach chét luong,

hinh thurc thanh toan, giao hang....

- Yéu cau d6i tac cung cdp nhiing thong tin ddy du vé ho so
doanh nghiép nhu: lich st hinh thanh cong ty, kha nang tai chinh, chirg
nhan vé san pham, gidy phép ding ky kinh doanh. Khi kiém tra gidy

phép ding ky kinh doanh, ban cin luu ¥ cac khoan muc sau: tén, dja chi
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cong ty, ngay cip gidy phép, thoi han hét hiéu luc, pham vi /linh vuc
kinh doanh, vén ding ky, tai khoan ngan hang. ..

- Trude khi ky hop dong, cong ty c6 thé tham khao tu van cia
luat su hoac léy v kién cua cac thuong vu Viét Nam qua dic chi:

WWW.Moit.gov.vn (phan té chirc /thuong vu).

Trén day la mot s6 cach dé doanh nghiép kiém tra lai di tac,
trude khi giao dich. Bén canh do, hoat dong thanh toan can cling can su
dam bao chic chin trong nhimng giao dich dau tién. Doanh nghiép nén

chon 2 hinh thtrc thanh toan sau véi cac don hang dau tién:

- V6i cac don hang 16n: thanh toan qua L/C. Thanh toan bing
L/C 1a mot phuong thirc tuong dbi an toan cho ca nha nhap khau va nha
xuat khau. Tuy nhién, dé stir dung hiéu qua L/C, dong thdi dé bao dam
lg1 ich cia minh khi st dung L/C nhu 1a m¢t phuwong thirc thanh toén,
cic bén nén luu y mdt s6 vin dé duoc néu sau day.
Pbi v6i nha nhap khau thi phai 1am thi tuc soan va ndp don yéu cau
phat hanh thu tin dung. Thuc ra don yéu cau phat hanh thu tin dung
theo mau chuan quédc té (Standafo, Standaci) nén nha nhap khau chi
phai dién ndi dung can thiét vao chd trong va xo6a di nhitng thong tin
khong can thiét. Bé bao dam tinh chinh xac ctia don va sau nay la thu
tin dung (L/C), nha nhdp khau phai dua trén co sd cic ndi dung cua
Hop déng mua ban hang hoa quéc té dé lap don, tranh moi su sai khac.

Pic biét luu ¥ d6i v6i nha xuat khau (nguoi thy huéng trong
L/C), can phai kiém tra k¥ ludng thu tin dung. Béi vi néu c6 su khong
phu hop giita L/C va hop ddng mua ban hang hoa qudc té ma nha xuét
khau khong phat hién ra duoc ma cu tiép tuc giao hang thi nha xuat
khau s& kho doi duge tién hodc nguoc lai néu tr chdi giao hang thi vi

pham hop dong.
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Co s dé kiém tra L/C 1a hop déng mua ban hang hoéa quéc té
(hop ddng co s6). L/C phai phit hop véi hop dong co so va khong duoc
trai voi cac ndi dung cua hop dong co sd. Di véi cac hop ddng co cac
stra d6i, bo sung thi can can trong kiém tra ndi dung ctia hop dong goc
va hop dong stra doi, bd sung. Ngoai ra co s phap 1y diéu chinh L/C
thong thuong 1a UCP 600, ISBP 681, eUCP 1.1 va URR 525 1995. Do
vay can danh gia hinh thtrc va ndi dung cua L/C trén co s luat ap dung.

V& mait ndi dung cua L/C, can kiém tra ky ludng cac ndi dung
sau: sO tién cua L/C; ngdy hét han hiéu luc cua L/C; dia diém hét han
hi¢éu luyc cua L/C; loai L/C (thong thuong la thu tin dung khong huy
ngang (D6i v6i nha xuat khau thi nén chon L/C khong hily ngang cung
v6i diéu kién mién truy doi va néu duoc xac nhan thi cang tét)); thoi
han giao hang; cach thic giao hang; cach van tai; chiing tir thuong mai;
héa don; van don; don bao hiém.

N6i tom lai L/C v6i ndi dung phu hop véi hop dong co so va
khong trai luat ap dung s& bao dam quyén loi cho ca nha nhap khau va
nha xuat khau.

- V61 cac don hang nhd: thanh toan qua dich vy nh¢ thu, dich vu
trung gian giit tién (escrow) hodc khach dit coc trudc theo ty 1& cao (70-
80%). Cac cach thanh toan nay giup dam bao nguoi ban dugc bao ve,
tranh rui ro x4y ra. Pac biét dich vy thanh toan trung gian giit tién dang
pho bién trong giao dich truc tuyén, gitp bao vé ca ngudi ban va ngudi
mua. Véi dich vu nay, ngudi mua s€ thanh toan tién trude cho mot trung
gian gitr tién (nhu cong ty cung cap dich vu escrow, nhu ban quan ly
site TMPT,..). Trung gian giit tién s& thong bao dé ngudi ban chuyén
hang. Sau khi ngudi mua nhan hang, trung gian giir tién s& tra tién cho
ngudi ban. Hién c¢6 nhiéu noi cung cap dich vu nay nhu: Escrow.com,

Paypal (cua eBay), Alipay (cua Alibaba.com),...
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6.4. Chon san thwong mai dién tw B2B phu hop

Hién nay trén thé gidgl va tai Viét Nam c6 kha nhiéu cac san
thuong mai di€n tr theo mod hinh danh cho doanh nghiép giao dich
(B2B). Pé lya chon sain TMPT phu hop, doanh nghiép can chu ¥ cac

yeu to sau:

1. Quy mé va uy tin cia san TMDT
Tai sao quy mo cua san TMDT lai quan trong? Béi vi xét theo tam
1y cia nguoi mua hang, ngudi mua s€ chon cac san TMDBPT co6 quy
md 16n dé c6 nhiéu lya chon va dam phan dé hon. Tuy mot san
TMBT c6 quy md 16n dong nghia voi canh tranh giita cac ngudi ban
16n hon, nhung sé& c6 co hdi tiép can nhiéu nguodi mua hon. Bé do
luong quy md hoat dong ciia mot sin TMDT, doanh nghiép c6 thé
dua theo sb luong thanh vién dang co, theo sb luong san phém, chao
mua, chdo ban ding 1én trong mdi nganh hang, dya theo chi s6
Alexa (trang do luong hoat dong cua cac website). Mot san thuong
mai c¢6 nhiéu ngudi truy cap thuong xuyén, va ngudi xem dung 1au
hon tic 14 ¢6 strc thu hat 16n hon. Dé kiém tra, doanh nghiép c6 thé
dung Alexa.com va xem cac chi s vé Traffic Rank, Pageviews/User
va Time on site dé so sanh va danh gi4 cac trang TMPT.
Nguoi mua ciing thuong danh gia san TMPT dé tham gia mua hang
qua yéu t6 uy tin. Uy tin co thé 1 hé thong céc giai thuong hodc
cong nhan quéc té, hodc qua céac chién dich marketing quéc té
thuong xuyén.
Vi du, dudi day 1a bang thng ké cac san TMBT noi tiéng thé gidi

xép hang boi Alexa trong linh vuc “International Business and
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Trade™:

1 Alibaba.com
alibaba.com
Import and export trade leads and opportunities___. More
Priririrsy SearchAnaltics »  Audience »

2 EC2

ec21.com

Marketplace for global B2B, provides trade leads, catalogs, free trade bulletin board, and busi... More

wrirdrirsy Search Analtics »  Audience w

3 www.Tradelndia.com

tradeindia.com

Detailed and comprehensive database of Indian manufacturers and exporters. Tradeindia.com has t.._

Maore
Priririlrsy  SearchAnaltics »  Audience »

4 FOB Business Forum
bbs fobshanghai.com
Business Forum with information on Chinese and international markets_... More
it Search Analytics »  Audience »

DIYTrade.com

diytrade.com

L

Ol Trade.com is the largest China product directory in the world with over 1 million products. . More

Priririrsy  Search Analtics @ Audience p
£ EC Plaza

ecplaza.net

Designed to offer Internet based services, where trading firms around the world can engage in b... More

Wrriririy  Search Anaitics »  Audience
Hoic theo danh gid cua tap chi Forbes.com (M¥) vé “Best of
Web” theo hang muc B2B retailing:

m - Forbes Best of The Web pick

Read Our Entry for: Visit:

Alibaba.com B ywww.alibaba.com
Amazon.com B ywww.amazon.com
FurnishMet.com B ywww.furnishnet.com
Global Sources Online B www.globalsources.com
SAS B WWwWW.5as5.com
JCommerceRetail.com www. jcommerceretail.com

m - Forbes Best of The Web pick

2. C6 dich vu ddng tin cdy

Hi¢n nay cac san TMDT déu phat trién nhiéu dang dich vu nhu: dich

vu cho thanh vién cao cép, dich vu quang cao theo tur khoa, dich vu

quang cao theo vi tri, dich vu dit li¢u,... Tuy nhién céac dich vu do6
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can hudng dén tao dung su tin ciy giita ngudi ban va ngudi mua.
Chi c6 tao dung duoc su tin cay nay thi giao dich va hi€u qua kinh
doanh thuc sy m&i dén.

Pé danh gia cac dich vu cao cép cua mot san TMDBT co6 tao duoc su
tin cdy trong giao dich khong, doanh nghiép nén xem xét theo céc
yéu t6 sau:

- Dich vu x4c thyc tir bén thtr 3: Cac san TMDT thuong cé dich vu
xac thuc co ban danh cho thanh vién cao cép. Néu dich vu nay duogc
thuc hién bdi bén thir 3, ¢ uy tin trén thi truong, thi gia tri xac thuc
s& t6t hon.

- Dich vu thé hién duoc uy tin trong hoat dong ctia nguoi ban, vi du
nhu s6 nam hoat dong, lich sur giao dich, ddnh gia cia thanh vién,
cac chimg chi, chting nhan, céc tiéu chuan quan ly. Cac thong tin
nay giup ngudi mua hiéu duoc ngudi ban va ¢ duoc niém tin véi
nguoi ban nghiém tuc.

- Dich vu thanh toan dam bao giao dich an toan: mgt trong nhiing
cach dé nguoi mua va ngudi ban yén tdm giao dich 14 hinh thic
thanh toan an toan. Mot s6 sain TMDT di phat trién cac hinh thic
thanh toan an toan (escrow) cho thanh vién dé thic day giao dich va
su tin cay.

. C6 nhiéu nha nhép khiu

Pé danh gia mot san TMDT, doanh nghiép nén danh gia co hoi xuat
khau ctia san pham doanh nghiép kinh doanh trén san do, thong qua
s6 lwong nha nhap khau, s6 thanh vién ding ky, xem hoat dong giao
thuong trong nganh hang dé co6 s61 dong khong. Mot san TMDT it
ngudi mua sé khién co hoi kinh doanh tré 1én kho khan. Hién nay
phan 16n cac sain TMDT déu c6 nhiing cong cu tim kiém gitp biét
duoc luong nhu ciu mua theo san pham, theo nganh hang, biét nhu

cdu mua tirng ngay, timg thang.
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Ngoai ra doanh nghiép c6 thé danh gia luong truy cip vao san
TMBT tir cac thi trudng muc tiéu, nhu: M§, chau Au, Trung
Dong,...thong qua cong cu Alexa.com hodc Google Trends for
Website.

Cac san TMDT c¢6 luong truy cap 16n tir cac thi trudng nhap khau,
cling phan anh san d6 c6 nhiéu nha nhap khau tiém ning tir thi
truong do.

. C6 céng nghé qudng b tot

Mot san TMBT t6t 1 san c6 cong nghé quang ba, dich vu trung bay
cho ngudi ban an tuong. Vi dy vé san pham, ¢ cac cong nghé trung
bay gitip san phim noi bat, ¢d nhiéu anh phy dé minh hoa, c6 cong
cu phong to, thu nho, c6 ddy du trudng thong tin cAn cho mua ban.
Cong nghé trung bay cho san pham va nganh hang hop 1y s& gitp
ngudi mua luu lai 14u hon trude cac gian hang, cac san pham hap
dan.

. C6 dich vu hé tro ngwoi diing

San TMDT cung can c6 cac dich vu hd tro nguoi dung. Do k¥ ning
kinh doanh truc tuyén con méi véi nhiéu doanh nghiép nén cac san
TMDT can c6 nhiéu hoat dong dé hd tro nguoi dung (nguodi mua va
ban), vi du:

- C6 trang hudng dan mua ban co ban

- C6 trang ddo tao cho ngudi ban chi tiét

- C6 trang huéng dan vé giao dich an toan

- C6 hoat dong dao tao truc tiép cho nguo1 ban

- C6 hoat dong cham s6c nguoi ban thuong xuyén.
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6.5. Chuan bi nguén Ilwc tai doanh nghiép
Dé trién khai thuong mai dién tir tai doanh nghiép, phuc vu kinh
doanh tryc tuyén, quang ba tryc tuyén va giao dich TMPT, doanh

nghiép can chuan bi cac ngudn lyc sau:
- Nhin sw cho TMDT

Thong thuong nhan sy TMPT can ¢6 2 k§ ning chinh 13: nghiép
vu chuyén mén va cong nghé thong tin. Néu TMDT dé xuat khau thi
nhan sy can thém k¥ ning ngoai ngir (tiéng Anh). Trong cac k¥ ning,
quan trong nhat 14 nghiép vu chuyén mén, d6 1a cac nghiép vu thuong
mai nhu: nghiép vu marketing, ban hang, xuat nhap khau, giao dich
qudc té. Cac k¥ nang con lai, sir dung Internet va ngoai ngit, c6 thé bo

sung dan theo thoi gian.

Cac doanh nghiép thuong thay kho khin vé ngudn nhéan su cho
TMDT. Tuy nhién néu xuét phat tir cac yéu t6 k¥ ning chinh nhu trén
thi doanh nghiép c6 thé dung chinh d6i ngii nhan sy hién nay cua cong
ty va ddo tao bo sung dé thanh nhan sy TMDT. Vi du, doanh nghiép c6
thé cir 1-2 nhan vién xuat nhap khau, nhan vién kinh doanh hodc nhan
vién marketing, di hoc mot khoa vé Thuong mai dién tur, hoac trién khai
ngay cong viéc TMDT va trang bi k¥ ning dan, tir chinh cong viéc.
Pong thoi nhan sy TMDT vén c¢6 thé kiém nhiém cac cong viéc cii néu

phan bo thoi gian hop 1y.

Mot yéu t nita dé giup ting cudng hiéu qua nhan sy TMDT la
quan 1y nhan su va thoi gian hoat dong. Thong thuong cic hoat dong vé
TMBDT chi chiém 30-50% trong ngay lam viéc. Vi vay dé khai thac
nhan sy TMDT, doanh nghiép can dua ra thoi gian biéu cu thé véi céc
tac nghiép cu thé dé nhan sy TMDT trién khai. Mot vi du vé phan cong

va quan ly thoi gian nhan sy TMDT nhu sau:
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Nghiép vu Nhan sy Thoi gian

Cap nhat thong tin vé cong Nhan vién Marketing 8h-9h
ty, san pham, gi ca, diéu TMDT

kién thuong mai Ién muc....

Nghién ctru tinh hinh thi Nhan vién Marketing 9h-10h
truong, cac doanh nghiép TMDT

nganh, thong tin nganh va

lam béo cao

Tra 161 thu hoi hang, email Nhan vién Kinh doanh | 8h-9h
cua khach hang TMDT

Tim kiém co héi kinh doanh | Nhan vién Kinh doanh | 9h-10h
trong ngay TMDT

Danh gid hi¢u qua hoat dong | Nhan vién Marketing 1 lan/tuan
quang ba TMDT TMDT

Dénh gia hiéu qua hoat dong | Nhan vién Kinh doanh | 1 lan/tuan
kinh doanh TMDT TMDT

- Tai chinh danh cho TMDT:

Trong boi canh rat nhiéu doanh nghiép déu ding TMPT dé
quang b4, dé kinh doanh, thi tai chinh danh cho TMPT dé doanh nghiép
ndi bat hon, dé vuot troi trong canh tranh la can thiét. Ban than kénh
TMBDT ciing nhu kénh truyén thong, khong thé c6 két qua hodc két qua
s& nho néu khong dau tu cho viéc marketing kinh doanh.

Néu tham gia trong cdc San TMPT, doanh nghiép can dau tu tai chinh
dé tré thanh thanh vién cao cép, c6 thtr hang uu tién hién thi cao hon
doanh nghiép khac, c6 dich vu hd tro, duoc quyén tiép can moi co hoi
kinh doanh ctia San TMDT,... Néu x4y dung website TMDT thi doanh

nghiép can dau tu tai chinh dé quang ba va marketing cho website dé
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ndi bat trong hé théng tim kiém hodc tiép can duoc dén cac khach hang

muc tiéu.

bay la cac khoan dau tu dé doanh nghiép thuc su c6 co hdi kinh

doanh tir TMPT. Do d6 doanh nghiép nén c6 chién lugc ngan sach dinh

ky hang nam cho hoat dong nay.

- Sdn phdm quéng bd

Pé chuén bi cho hoat dong marketing qua TMBDT, doanh nghiép

can chuan bi vé san pham quang ba hodc thong tin doanh nghiép dé giéi

thiéu. Do hiéu tng quang ba trén Internet can an tugng dic biét dé thu

hut sy ch ¥ cua ngudi xem, nén doanh nghiép can dau tu cho viéc chup

hinh san pham, lam dep san phdm va minh hga san pham an tugng.

Thong thudng ngudi xem Internet chi danh 3-5 gidy dé quyét dinh c6

xem tiép mot thong tin, mot san pham nao do. Do d6 trong thoi gian

ngan vy, sdn pham cua doanh nghi¢p can tao ra an tugng cho nguoi

xem. Dudi day 1a mot vi du vé hinh anh san pham:

Dadnh gia:

Hinh dnh | Sin phim A San phim B

T San pham dugc chup trén nén | Trén nén sang tao do tuong
Murc hién Z. ~ Ao~ o~ o , P
thi toi do vay khong 1o rang. phan ro rét cho san pham va

’ tao
Cau tao Duong nét va chi tiét khong Hinh anh t6t, rd rang, mau
hinh d4nh r0 rang sac tuoi sang

San pham dugc chup trén Nguoi mau trinh dién san

. nén phang do vay gay kho pham do vy ma dé dang
Tinh o o (e s A FEED o oA ,

R khan trong viéc quan sat cic | nhan thay tung dac diém cua
chuyén < 2R L 2 \ 2 ) e T
it dac diém cua san pham. san phdm. Nhin chung day la

ghie Nhin chung day 1a mgt hinh mot hinh dnh sdn pham
anh san pham khong chuy én | chuyén nghiép va rd rang
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| | nghiép |

Bén canh d6 cac san pham can c6 dy du thong tin vé dic diém
ndi bat, vé ki thuat, vé diéu kién thuong mai. Nhitng san pham c6 day
du thong tin s& duoc ngudi xem chu ¥ va tin tuéng nhiéu hon. Doanh
nghiép ciing nén c6 cac doan video gidi thiéu vé doanh nghiép dé nguoi
xem danh gia tryc quan vé nguoi ban va xay dung su tin tudng giao

dich.

6.6. Tac nghiép trén san thwong mai dién tr B2B
- Tac nghiép qudng ba

Trong ky nguyén thuong mai dién tr, su sinh ton va phat trién
ciia cong ty phu thudc rit 16n vao viéc trang web, gian hang ma ban
thiét 1ap c6 thu hut duoc nhiéu khach hang hay khong. Viéc ndy nghe
qua c6 vé kha dé dang, nhung khi thyc hién lai khong don gian chut
nao. Rat c6 thé trang web, du duoc doanh nghiép chim chut ky ludng
nhung lai chua phai 1a giai phap nham t6i wu hda muc d6 hién thi doi
v6i nguoi mua, vi vdy doanh nghiép trudc hét can phai hiéu ré cach

thirc tim kiém cda nguwoi mua.

Lwong khach xens

Lwong khach tim

Biéu dé phdn dnh quy trinh hanh vi triec tuyén nguwoi mua
Theo mdt s théng ké thi c6 dén hon 80% sb ngudi mua st dung

bo may tim kiém dé€ phuc vu cho viéc chon lya san pham . M61 ngay co
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hang triéu nguodi mua sir dung cac cong cu tim kiém dé tim nhitng san
pham, dich vu va thong tin ho dang can. Nhung liéu voi hang chuc triéu
thanh vién hién dang ton tai, 1am sao khach hang c6 thé tim thay
website, gian hang cua ban trudec ma khong phai ctia cac d6i tha canh
tranh? Chinh vi da phan khach hang dén mot website mini déu thong
qua cac cong cu tim kiém, nén néu nhu website mini cta ban c6 thi
hang thap thi d6ng nghia véi viéc ban da danh mat mot lugng 16n khach

hang tiém nang vao tay ddi thii canh tranh.

Khong nguoi ding nao du kién nhan xem qua 3 trang két qua
(mdi trang hién thi 35 két qua) sau khi thyc hién tim kiém trén search
engine. Néu website, gian hang cua ban khong nam trong top 105,
khach hang s& khong hé biét website ciia ban ton tai. Thuc té c6 téi 70%
ngudi ding web chi xem trang thtr nhét ctia két qua tim kiém. Vi thé,
néu trang web cta ban lot vao trong top10 cua két qua tim kiém thi co
hoi duge khach hang viéng tham 1a rat 16n. Téi wu hoa may tim kiém
(SEO) chinh 13 giai phap cho van dé trén. SEO bao gom céc ki thuat
nham gitp website dat thtr hang cao trén cac cong cu tim kiém. Thi
thuat SEO s€ bao dam trang web cua ban luén c6 thr hang cao (tur 10
trd 1€n) véi nhitng tir khoa quan trong lién quan dén dich vu ma ban

muon cung cap dén khach hang.

Ngay cang nhiéu san phdm mé&i duoc hién thi, san phdm va
website, gian hang ctia ban s& bi ling quén hodc "lu mo" trude cac dbi
thl cia ban néu ban khong c6 nhimg dong théi tich cuc trong hoat dong
xay dung website mini d6. Website cia ban khong c6 hi€u qua cao khi
khong c6 thir hang cao mdi khi khach hang tim véi céac tir khoa tuong
g voi dich vy, nganh nghé kinh doanh ma doanh nghiép ctia ban cung

cap.
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Nhirng yéu t6 tac dong dén viéc té1 wu hda cong cu tim ki€m chu

yéu nam & vi¢c dang thong tin cho san pham bao gom:

6.6.1. + T khoa:

Tir khoa 13 yéu t6 chinh quyét dinh viéc san pham cta ban ¢
nam trong két qua tim kiém cua khach hang hay khong. Mot san phdm
cling c6 thé sir dung nhiéu tir khoa khac nhau bang cach dang tai lam
nhiéu 1an, diéu dé ciing ddng nghia véi viéc xac sudt san pham xuat
hién trong két qua tim kiém duoc ting cao, gia ting co hdi co dugc

nhimg khach hang tiém ning.

Vay lam thé ndo dé c6 duoc nhitng tir khoa tot nhat, phi hop voi
tam 1y tim kiém ciia khach hang. Sau day 1a nhiing cong cu phan tich

danh gia xu huéng st dung tir khoa dé cong ty tham khao:

e Google Insights in search:
http://www.google.com/insights/search
Vé6i Google Insights for Search, ban ¢ thé so sanh cac mau khéi
lugng tim kiém trén cac ving, danh muc, khung thoi gian va thudc tinh

cu thé.

Danh muc
Thu hep dir liéu thanh cac danh muc cu thé, nhu nganh thuy san,

nong san, dét may

Tinh thoi diém
Poan trude nhu cau, xu huéng cho doanh nghiép cua ban dé ban

c6 thé du thao ngan sach va 1ap ké hoach cho phu hop.

Vi du: seafood in 2007,2008,2009
Phin phdi dia Iy
Biét noi tim kiém khach hang ciia ban. Xem khdi lugng tim kiém

duoc phan phdi nhu thé ndo trong cac ving va thanh phd.
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Vidu: seafood tai My, Anh, chdu A
Thugc tinh

Xem cac mau tim kiém trong nhiing thudc tinh khac ctia Google.

Vidu: decorative metal wall

Google Insights for Search

So sanh theo Cum tir tim kiém

@ Cum tir tim =Y Swng Ssu ngesc
® |outdoor funiture

kigm

Jovitd ® | wood funiture

~' Pham vi Thei + Thém cum tir fim kigm
gian

Sw quan tam Tim kiém trén Web: outdoor funiture, wood funiture
Trén toan thé gidi, 2004 - hién nay

Tro gitip | Bang nhap | [ Tai «uéng dwéi dang CSV |Tiéng Wigt v

Bé loc

Tim kiém trén Web |Z|

Trén toan thé gidi |Z|

2004 - hién nay [=]

Tét ca Danh muc -
Téng céng @
outdoor funiture I

Danh muc: Nha & Virérn, Nganh Céng Nghiép, Kinh koanh, Bia phwrong wood funiture  EEE———
Sw quan tam theo th&i gian @ @
Lam céch xem cicsd
AN SN\ A
/S - — ., T — i ™

A -\ A —d—/ N N J ~—

/ / \ ! R / S Ty T Y ,,
—~J ha ~ N S T N L
! I | I ! I ! I ! I !
2004 2005 2006 2007 2008 2009

e Google Trend: http://www.google.com/trends
Theo déi luu lwgng tim kiém

Vi Google Trend, ban c6 theo ddi dién bién ting giam cta chi s6
tim kiém ddi voi timg tir khoa theo xu hudng tim kiém. N6 s& xac dinh
luu luwgng tim kiém (Search Volume) cua ting tir theo timg Regions
(quéc gia), Cities (thanh phd) va Languages (dugc xét theo phién ban
Google cua tirng ngon ngir).

So sanh cac tir véi nhau
Néu nhu ban dién nhi€u cum tir cuing mot lic thi GT s€ bi€u thi
chiing bang cidc mau khac nhau giup ban dé dang so sanh chung véi

nhau..
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6.6.2. + Tén san pham:

Tén san pham vira 12 yéu t6 anh huong dén ranking ciia san pham
vira xuét hién trong két qua tim kiém cta ngudi mua, do vay day la
phan rat quan trong ma doanh nghiép can luu y. Tén san pham cang 1o
rang, day du va co thé chira tat ca cac tir khoa ma co kha ning dugc
ngudi mua tim kiém thi x4c suat xuat hién trong két qua tim kiém cang

Cao.

Theo théng ké cho thiy, nhitng san phdm c6 tén chinh xac véi du
3 tir khoa lién quan s€ co6 lugng truy cap cao hon 15% so véi nhitng san

pham c6 tén don diéu.

[ rattan with raffia =7z simiar

rattan mix raffia planter...

Min. Order: 1200 Pieces

H3. Product Name don gian

] W= =« rattan /wicker livingroom sofa coffee table,
¢ rattan/wicker furniture set 2s Simiar
? rattan fwicker sofa coffee table, rattan/wicker furniture set
S5 tested rattan is UVresistant and waterproof synthetic....

Min. Order: 10 Sets
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] classic chair lounge chair leisure chair sytlish
B M= & chairswan chair(PATENT.200930291076.4)
Here is modern classic item from MO design the item with miorr
pilish and chrome. this design and technics combine barlona chair...

Min. Order: 100 Pieces

Braised-duck with Yellow-bean Flavor instant
rice parboiled rice fast food

1.Parboiled rice and vegetable

2. Two Eating Method:

(1).Preparation with boiled water

(2).Microwave Cook...

Wicker furniture garden furniture rattan chairSV-6039
207 Similar

rattan coffee table set, Wicker furniture, garden furniture rattan chair
this is new model, itis suitable for your patio yard....

Min. Order: 2 Setz

H4. Nhitng san pham c6 thir hang cao

6.6.3. + Hinh anh sian phim:

Hinh anh 1a phan xuat hién trong két qua tim kiém va cung cip
cai nhin truc dién vé san pham cho khach hang, do vay ma né 1a yéu t6
anh huong khong nho dén qua trinh quyét dinh mua cua khach hang.
Khi dang san pham, ban nén luu ¥ rang dung luong cta hinh anh san
pham phai nho hon 3 MB, ¢ dang file JPEG (.jpg) hay GIF, PNG va c6
tén tiéng Anh. Hinh anh can phai chuyén nghiép va c6 chat luong tot.
Duéi day 1a bang so sanh gitta hai hinh anh. Ban nhén thiy hinh anh

nao tdt hon

6.6.4. + Mo ta ngan ngon:
la phan mo ta ngan gon san pham, nod s& hién thi ngay trén cac két
qua tim kiém cia nguoi mua, san pham cia ban c6 noi bat so voi céac

d6i thu canh tranh khac hay khéng? Cé duoc ngudi mua chon lwa hay
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khong? Tat ca déu duoc quyét dinh bai yéu td nay. Vi chiéu dai tbi da
1a 5 dong va 128 ki tur, vi vay thong tin can phai c6 dong, du y va thu
hut sy quan tAm ciia ngudi mua. Va néu tir khoa ma ngudi mua st dung
dé tim kiém san pham co tan sudt xuat hién trong Listing Description

cang nhiéu thi ranking cho san pham dé cang tang cao.

+ M0 ta chi tiét:

La phan mo ta thong tin day du ctia san pham. N6 khong chi chira
dung thong tin co ban vé san pham nhu tiéu dé hay tinh niang ma ciing
can c6 thém cac thong tin vé diéu khoan, cach thirc thanh toan, nguyén

li¢u, kich thudc va cach thure bao goi, van chuyén...

Dé t61 uu hoa cong cu tim kiém cho phan nay thi tor khoa ma
nguoi mua co thé sur dung dé tim kiém san pham ctia ban nén xuat hién
tor 5-10 1an trong phan mo ta chi tiét vé san pham nay. Dudi day 1a mot

minh hoa cho viéc t6i uu hoa cong cu tim ki€ém cho M6 ta chi tiét
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Detailed Product Description

f furniture, outdoor fumiture gazebo
Aluminum frame with PE rattan weaving
UV resistance weather & water proof

er furniture outdoor furniture gazebo fumni

1. Matenal
1) All weather PE rattan outside, enviroment friendly;
2) Aluminurm of inon frame;
3) Waterproof cushion and pillow on it

2. Product’s Chargetenstic
The reatta @ re pure handcraft
Fine workmaz prand durability,

Good quality and modem design. also reasonable price
Strict quality control, in-time delfvary.

Well-choosen raw material

Beautrful and graceful

Completely weather and water proof, UV resistance
Will nat fade o erack I

Small orders accept
Different size and design can be chosen
Different kinds of rattan are available
Different colors of fabric are available
Pls contact with us asap if you are interested inl
3. Apply Area: Suitable for outdoor and home use, as garden, patio, hotel, restaurant, natatorium, beach, public house etc.
4. OEM: Customers’ Design and Logos are abailable and welcome
5. Terms of payment: by T/T madvance, or 30% prepayed before producing for deposit, other 70% balance payed before
loading or against the copy of B/L
6. Wrapping Package: Kraft paper or as clients request
7. Component parts:
Single- 1051057 3cm
Teapoy:T1°65%99
H8. Detail Description
Ban c6 mudn khach hang sau 1 click chudt ma biét dén 15 mau
sdn pham khéac nhau cua cong ty ban khong? Rat don gian, véi tinh
nang mai trong Detail Description, ban co6 thé chén 15 hinh anh cta cac
san pham dé khach hang c6 thé quan sat tong quan vé san pham cua

cong ty ban.

6.6.5. +Thong tin vé cong ty
Thong tin vé doanh nghiép s& dugc hién thi trén website cua
doanh nghiép trén alibaba.com nham gi6i thiéu cho khach hang tiém
nang biét vé tén cong ty, loai hinh kinh doanh, loai hinh dich vy, san
pham kinh doanh va cac thong tin chi tiét khac. Nhimg ngudi truy cp
vao website cong ty rat c6 thé nhiing khach hang tiém ning, do vay ma
h6 so thong tin cong ty ma cang day du, chinh xac va chan thuc bao
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nhiéu thi cang ting do tin cdy bay nhiéu. Phan thong tin gi6i thiéu chi
tiét vé doanh nghiép “Detailed Company Introduction” 1a mét phan
vO cung quan trong trong HO so doanh nghiép va nén bao gdbm day du

nhirng thong tin dudi day:

a) Tén cong ty, ngay thanh ldp, mat hang dich vu (Dé SEO cho théng tin
trong phan nay, ban leu y tiv 5-7 dong dau hay liét ké nhitng san pham
dich vu ma cong ty ban cung cdp hodc nhitng tir khéa ma ban nghi
nguoi mua cé thé sé sir dung dé tim kiém san pham)

b) Téng sé nhan vién, trang thiét bi co sé vt chat, khoi lwong tiéu thu
hang nam

C) Thi truong chinh, tdp khdach hang muc tiéu, cac chitng chi quan ly

d) Pua ra nhitng thong diép quang cdo va ban hang

Khach hang c6 thé ghé thim cong ty thong qua hinh anh hay
video ctia cong ty va tir d6 co thé biét nang luc va quy mo san xuat cua
cong ty nhu thé nao. Bang nhiing thong tin d6 hay tao cho website mini

ctia minh chuyén nghiép hon va cung cép day du thong tin hon nita.

I'm online
- Chat now!

. Contact Now

Cac chirng chi/Chirng nhan:
Ban c6 thé ding t6i 8 gidy chirg nhan nhimg thanh tich dat duoc
trong hd so doanh nghiép minh. Pay la nhiing chimg chi giup ban
khang dinh vé kha ning va uy tin cia doanh nghiép d6i véi ngudi mua,

gilp tang sy tin tudng tur phia ngudi mua.
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6.6.6. -+ Cong cu lién lac truc tuyén:

Cong cu giao dich truc tuyén cho phép cac ddi tac thuong mai
tiém ning biét ban dang truc tuyén va sin sang dé giao dich. Bén canh
viéc nhin tin, video hdi nghi, va cac chtic nang gui tai li¢u khac, lwa
chon cdng cu truc tuyén ciing tich hop cac cong cu dich thuat tirc thoi
dé lam cho viéc giao tiép d& dang ma khong gip bat ctr rdo can ngdn

ngir nao, do do6 cé thé tién t6i thoa thuan nhanh hon.

- Tdc nghiép tiép cin

Ngoai viéc ting cudng quang ba dé nhiéu ddi tac biét dén san
pham, doanh nghiép ciing can chu dong di tim cac co hoi kinh doanh,
céc nhu cau nhap hang, mua hang. Hién nay nhiéu sain TMDT déu cong
khai cac nhu cdu mua, nhap hang ngdy, hang tuan. Doanh nghiép nén

chu dong tim kiém va lién lac v6i cac co hoi kinh doanh trén do.

Sau khi da xac dinh duoc khach hang c6 su quan tam thuc su téi
san pham nhung khi doanh nghiép gti thu chao hang/bao gia khong co

phan hdi. C6 mot sé huéng dan trong tinh hubng nay nhu sau:

v' Mot ngudi mua tich cuc thi nhan duoc rat nhiéu 161 mdi chao mua
hang cua cac nha cung cép, ddi thu canh tranh caa ban.

v/ Hiy la nguoi di tién phong lién hé véi khach hang bang moi cach c6
thé: thu dién tir, fax, thu gui truc tiép, goi dién thoai. ...

v Giri kém ban tom tat gidi thiéu cong ty, catalog.

v Cé géng lién lac nhiéu 1an, mdi 1an lién lac, cho dbi tac biét thém vé
cong ty, tinh hinh hoat dong, kinh nghi¢m XK thi truong nao? bPé
khach hang ludn nhé t6i DN ban

v Sau mdi cudc tiép xuc, chit dong moi KH t&i thim DN.

v' Khong duoc xem nhe hay kho chiu voi cac yéu cau lam mau, hay lam
nhanh va chinh x4c,c6 thé ban phai giri mau nhiéu 1an — Kh lu6én mudn

tan mat nhin, s va dung thir sdn pham
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v’ Xc tién viéc tiép can, lap ké hoach cho viéc lién hé voi khach hang
mdt cach bén bi, thudng xuyén, lién tuc - hang ngay danh ra 1h lién

lac théng qua email, dién thoai, fax, gt thu truc tiép.. .

6.7. Khuyén cdo tim kiém va mé réng thi trieong théng qua

thwong mai dién tor

Dudi day la 8 diéu khuyén cdo cua chuyén gia Serge Daudelin vé
cach tién hanh kinh doanh trén mang, cling nhu viéc tim kiém va mo

rong thi truong qua TMDT.

6.7.1. Hiéu biét vé cong nghé Internet

Piéu nay s& ban kiém séat duoc cong viéc. Pay chi don thuan 1a
mot cong cu gitp ban thyc hién muc dich, mot phuong tién dé thanh
cong, chtr ty n6 khong phai 1a muc dich hay thanh cong. Vi vay, hay tan
dung hét 1gi ich cua cong nghé hién dai cho cong viéc cia minh. Hay
danh thoi gian hoc vé cac chuong trinh may tinh va cac tng dung khac
nhau cua ching. Sau d6 can st dung, thuc hanh nhiéu l1an dé khong bi
quén nhanh chong. Phan 16n nhiing nguoi sir dung web khong phai 1a
nhitng nguoi giéi vé cong nghé va déu cam thay kho khan khi tiép can
v6i nhitng tinh ning méi cia may tinh. Tuy nhién, véi nhitng nd luc hoc
hoi, gat bo thoi quen ngai ngiing v6i nhitng thay d6i méi, 1ong tu tin cta

ban s€ tang nhanh chong.

6.7.2.  Pirng tu ty trong canh tranh - Pirng e ngai cac doi thu
Phai chap nhan rang khong c6 cong viéc ndo 1a hoan hao vé moi
phuong dién. Cac cong ty ngay cang binh dang hon trong méi truong
web. Internet 1a mdt thi truong vo cung 16n, vi vay, chiing ta co thé canh

tranh hoan toan "ngang ngtra" vé1 cac doi thu bén ngoai bién gidi, trong
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mot mdi truong binh dang trén toan cau, noi ma nhirng "ga ty hon" cling

c6 thé thach thtrc nhitng tap doan 1on.

6.7.3.  Tap trung vio thé manh ciia minh
Ding c¢d phuc vu moi thir cho khach hang, hay cung cp qua
nhiéu san phém. Tap trung vao hoan thién va tiép thi that tot cho san
phém "best sellers" dé lam trong tam cho hoat dong kinh doanh cua ban.
Pay 1a phan tao ra phan 16n lgi nhuan cho ban (hiy nhé dén quy luat 80
- 20, 20% hoat dong chinh tao ra 80% doanh sé).

6.7.4. Khong giwri cac thu rac
Chinh ban ciing phai thdy rang, ban chang ua gi khi phai nhan
nhimng thu quang céo, chao moi.... glri hang loat ngoai yéu cau va
thuong x6a chiing di ngay khi nhan dugc, béi vi chiing chi lam hop thu

cua ban 1on xOn ma thoi.

6.7.5. Khong tung ra san tham trwéc khi thi trweong da sin
sang
Dau tién, can phai kiém tra thi truong bﬁng mot cudc khao sat.
Hay ty héi minh: Liéu ¢6 nhu cau nao vé san pham dic biét ctia ban
khong? San pham d6 c6 diém gi dé phan biét véi cac doi thu canh tranh
? Toan bo hé théng cua ban di san sang dé ban san phém chua... Va
phai ludn nhé rang, tat ca cac san pham déu c6 mot vong doi nhat dinh,

d6i khi kha 13 ngan ngi.

6.7.6.  Thuc hién tot chién lwge Marketing trén mang
Dan cu trén mang dang ting trudng chong mit véi cap sd nhan.
Diéu ndy c6 nghia la gi? {t nhét ciing c6 150 dén 200 triéu ngudi hién
dang truy cip Internet thudng xuyén va con sb ndy ting hang ngay.
Ngoai ra, cac website cling tang vun vut khong kém véi ndi1 dung ngay
cang da dang. Vi vy, su canh tranh cang ngay cang 16n. Cung voi sy

bung nd cua thé gioi o, biét dau mot ngay nao do, gan nhu tat ca moi
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ngudi déu khong thé khong sir dung Internet. Khi do, diéu gi sé xay ra
v6i ban va hoat dong kinh doanh ctia ban? Mgt thi truong khong gisi
han dang chd doi san phém ctia ban, mién 1a ban phai ton tai cho dén

Itc do.

6.7.7. Giao dién Web, gian hang truc tuyén hiéu qua

Trang web can phai trinh bay ngay cho ngudi truy cip biét nhiing
gi ho dugc cung cap khi vao trang nay. Néu nguoi dung khong biét
ngay 1y do tai sao ho nén & lai, ho s& nhanh chong thoat ra trudc khi dé
¥ tim hiéu thém. Vi vy, hay 1am hét mirc ¢ thé dé trang web dugc
trinh bay that hip dan v6i thong tin phong pha. Co nhiéu trang web ma
khi truy cép vao nguoi ta khong duge muc dich cua trang nay 1a gi?
Khong hiéu ho chi thuan tay cung cap thong tin hay con dinh ban thir gi
d6. Bén canh do, trang web ciing can phai duoc thiét ké nhe nhang dé
download duoc nhanh, bai trong thé gidi "fast food" nay, khach hang

ngay cang it kién nhan.

6.7.8. Luén nhé rang "Quang cao san pham" 1a chia khéa din dén
thanh cong cua ban

Néu ban khong co két qua tot trong marketing, sy nghiép kinh
doanh dién tir ctia ban s& chi 1a con s6 khong. Pung quén sir dung
nhimng cong cu marketing truyén théng, vi du nhu quang céo trén radio,
bao chi, catalog, to roi,... va hi¢u qua hon ca la kiéu quang cao truyén
miéng trong cong déng. Hai chién luoc quang céo (online va offline)
két hop cung nhau s& dem lai hiéu qua tot nhat cho ké hoach marketing
ctua ban.Quang cdo off-line nén dugc chu trong hon va ban dung quén

danh mot phan ngan quy marketing twong xing cho phan viéc nay.

Cho du ban ¢6 nhimng san pham tuyét voi nhat thé gidi, cling
dimng bao gio ban chiing khi chua thong bao véi ai. Picu nay ciing giéng

nhu ban dan mot ban thong bao ¢ gilta rung sau, hay sa mac. Vi vay,
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diéu cuc ky quan trong trude khi ban hang 1a phai c6 quang cio vé trang
web, di quang céo online hay offline. Bi néu khong c6 quang céo, s&
khong c6 ngudi truy cap, khong ¢ khach hang tiém ning s& khong co
ban hang. Va néu khong c6 ban hang thi s& chang con kinh doanh gi

hét.

MGt vai cdu ndi cudi cing dé tong két...

Khong c6 cai goi 1a "bi quyét than diéu", va ciing khong co gi 1a
bi 4n trong viéc kiém tién qua TMDT. Néu khong tinh cai goi 1a "ngan
sach quang cao", thi ca thé gidi déu ¢ trong mdi trudng canh tranh binh
dang. Voi sy nhiét tinh, chdm chi, sang tao va mot chut kién nhan, tin

rang ban hoan toan c6 thé thanh cong, cho du canh tranh véi ai di nira.

Nhiing gi ban lam dugc ngay hom nay s& dugc bu dap gap tram
lan vao ngay mai, va chi c6 mot quy luat: Néu ban thyc sy tin vao san
pham ctia minh, hay dua ching 1én thé gidi Internet dé tim kiém nhiing
khach hang that sy. Va nhu mot khau hiéu quang céo cua Nike: "Hay

bat tay vao vi¢c ngay, véi tat ca nhirng gi ban co"

6.8. Cdc dia chi doanh nghiép cé thé tim tw van, hé tro’

1. Vién Tin hoc Doanh nghiép — Phong Thuong mai va Cong nghiép
Viét Nam

Dia chi: Tang 4, Toa nha VCCI, S6 9, Pao Duy Anh, Péng Pa, Ha Noi
Pién thoai: (+84-4) 35 74 21 87 S Fax: (+84-4) 35 74 26 22

Email: hanoi@itb.com.vn

Website: http://itb.com.vn hoac http://ith.vn

2. Cuc Thuong mai dién tir - B Cong Thuwong
Dia chi: 25 Ngb Quyén - Ha Noi
Di¢n thoai: (04) 22 205 333 Fax: (04) 38 264 696
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Email: vecita@moit.gov.vn

3. Hiép hoi Thwong mai dién tur Viét Nam

DPia chi: Tﬁng 7, Toa nha 29 Ba Triéu, Ha No61

Dién thoai: (04) 62784479

Email: office@vecom.vn

4. Cong Ty Co Phin Piu Tw Va Céong Nghé OSB (OSB JSC) — Pqi Iy

ity quyén ciia Alibaba.com tai Viét Nam

Dja chi: Phong 305, Toa nha Detech - S6 8 Ton That Thuyét, My Pinh,
Ha No61, Viét Nam

Tel: 84-4-36404069 ; Fax: 84-4-36403669 ; Hotline: 0908246060
Website: http://osb.alibaba.com

5. Trung tam Thong tin va Khdo thi - Truong Dai hoc Ngoai thwong
Trung tam Thong tin va Khéo thi — Téng 3, Nha G, Truong Dai hoc
Ngoai thuong, 91 Phé Chua Lang, Déng ba, Ha Noi.

Website: http://tttt.ftu.edu.vn/

6. Khoa Thwong mai dién tir - Truwong Dai hoc Thuwong mai

Pia chi: Puong H6 Tung Mau, Phuong Mai Dich, Quan Cau Gidy, Ha
N1

Dién thoai: (04). 3768 6929, Email: tmdt@vcu.edu.vn
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Chwong7. Khai thac cac tai nguyén mién phi trén

Internet

7.1. Nhadn thirc didy du vé cdc tai nguyén mién phi trén
Internet

Theo céc thong ké nam 2010, ty 18 vi pham ban quyén phan mém

trén toan cau 1a 42%, giam tir 43% trong nam 2009. Ty 1 vi pham ban

quyén phan mém tai cac nudc dang phat trién cao gap 2,5 1an so véi cac

nudc phat trién, va gia tri thuong mai ctia phadn mém bat hop phap (31,9

ty USD) chiém hon mot nira tong gia tri phan mém trén thé gidi.

Tai Viét Nam, ty 1¢ vi pham ban quyén dung thir 16 trong nim
2010, chiém 83% va téng gia tri thwong mai ctia phan mém bat hop

phap udc dat khoang 412 tri¢u USD.

Viét Nam gia nhap T6 chitc Thuong mai thé gigi (WTO) va dugc
xem 13 thi trudng tiém ning cho cac nha dau tu nudc ngoai trong khu
vuc. Tuy nhién, ty 1& vi pham ban quyén phan mém cao thuc sy 1a mot

rdo can 16n cho ching ta trong tién trinh hoi nhap véi thé gioi.

Luat “Canh tranh khong lanh manh” (chuong 3) nham muc dich
ngin chin viéc st dung phan mém, phan cing vi pham ban quyén &
nudc ngoai bang cach gy stc ép voi cac nha nhap khau tai My. Pao
luat yéu cau cac nha xuat khau & nudc ngoai phai chdm dut viéc st
dung phan mém bat hop phap trong toan bd hoat dong kinh doanh cta
minh tr khau kho bai, van chuyén dén hé théng kiém toan, ké toan...
Diéu nay cho chiing ta thay rang néu chung ta khong tan dung dugc cac
ngudn tai nguyén mién phi, phan mém ma ngudén mé chiing ta s& khé co

co hoi ti€p can véi thi truong M noi rieng va qudc té noi chung.
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Vay chung ta c6 thé tim thdy cac ngudn tai nguyén mién phi nay
& dau??? Internet chinh 13 ngudn tai nguyén mién phi dbi dao va vo tan
ctia nhan loai ¢6 thé tra ctru moi chuyén tir viéc lam banh, ché tao may
moc, lam dep, van hoa, nghé thuat, thé thao,thoi trang, internet con la
mdt kho tang nhiing Gmg dung, nhitng phan mém mién phi hd trg, phuc

vu cho qua trinh kinh doanh va san xuit ctia doanh nghiép.

Van dé duoc dit ra cac doanh nghi¢p tan dung cac nguén tai
nguyén nay nhu thé nao dé giam chi phi ban quyén phan mém cho

doanh nghiép tang loi thé canh tranh trén thi truong.

7.2. Chuan bj chién Iwoc va nguén lwc dé si dung tai
nguyén mién phi

Viéc chuan bi chién luge va ngudn luc mot trong nhitng budc
quan trong cta viéc khai thac, sir dung ngudn tai nguyén mién phi trén
Internet. Tat ca cac du an du 10n hay nho, du don gian hay phtc tap dé
trién khai thanh cong déu phai can 1ap ké hoach. Véi viéc thay doi toan
b tir thoi quen, tu duy s dung phan mém khong c6 ban quyén sang
phan mém m3 ngudén md cho doanh nghiép thi viéc 1ap ké hoach c6 ¥
nghia hét stic quan trong quyét dinh su thanh bai dy an. Ching ta hay
cung nhau hé théng lai timg budc dé co thé d& dang trién khai mot cach

c6 hi¢u qua.

Trong sudt qua trinh chuyén déi phan mém c6 rat nhiéu ké hoach

phai duoc 1ap:

K& hoach téng thé cho tit ca cac giai doan cua dy an.
— K& hoach cho ting giai doan.
— K& hoach chi tiét cua timg bo phan, dia diém trién khai

— K& hoach cho tung thanh vién s€ sir dung van hanh truc tiép.
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Ké hoach cang chi tiét thi kha ning thanh cong cta cang 16n.

Trudc hét, ban phai xac dinh rd rang pham vi trién khai cua du an. Du

an s€ trién khai nhitng dia di€m nao? phong ban, by phan nao s€ duogc

trién khai? thoi gian trién khai dy an: du an sé& kéo dai trong bao lau? du

an s€ tién hanh bao nhiéu giai doan? tuong tng v&i pham vi trién khai

trén. Sau do, 1a ngudn luc cua du an nhu thé nao? trinh d6 k¥ nang ctua

nguodn lyuc ra sao?...

Hudng té1 muc ti€u tan dung cac phan mém ma nguén moé chung

ta can phai c6 mot 1§ trinh, chién lugc va nguon luc cu thé dé cé thé

phat huy st dung toi wu mang lai hiéu qua cho doanh nghiép tng dung

vao trong qua trinh san xuét, kinh doanh va phan phdi san pham.

Céc cong tac can chuan bi:

— Quy¢€t tdim va nhan thuc day da ve lgi ich ctia nguoi 1anh dao vé

phan mém ma ngudén mé.

Lén ké hoach chuyén cac phan mém dang sir dung chua c6 ban
quyén sang phan mém tng dung trén nén tang ma ngudn ma:Co
dén hang trim phan mém véi nhiéu da dang voi quy mé khac
nhau. Viéc phan tich toan bo cac giai phap phan mém trudc khi
di dén quyét dinh lya chon khong phai 1a mot giai phap dé dang
thuc hién dugc. B6 1a qua trinh tdn rat nhiéu thoi gian. Khong
phai tit ca cac giai phap phin mém déu nhu nhau, mdi giai phap
déu co6 nhimg diém manh va yéu diém cta nd. Qua trinh sang loc
s& loai bo cac giai phap phan mém khong pht hop hoan toan véi

quy trinh kinh doanh ctia cong ty.

Ban c6 thé xem xét mot vai phan mém tot nhat bang cach doc
cac tai liéu san pham cua nhitng nha cung cap hodc nho cac

chuyén gia, cong ty tu van doc lap va quan trong nhit 1 tim ra
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duoc giai phap phan mém duoc st dung bdi nhimg cong ty co

hoat dong tuong tu nhu cong ty cta ban.

— DPanh gia giai phap phan mém: Qua trinh lya chon/danh gia 1a
mot trong nhimg giai doan quan trong nhat khi trién khai vi giai
phap phan mém duoc chon s& quyét dinh thanh cong hay that bai

cua du an néu chon sai s€ gay ra ton that 16n cho doanh nghiép.

Yéu t6 quan trong nhat nén ghi nhé khi phan tich cdc phdn mém
khac nhau 12 khong c6 phan mém nao hoan hao. Muc tiéu cua qué trinh
lga chon khong phai 1a dé xé4c dinh duoc ph?m mém nao dap tng moi
yéu cau. Muc tiéu d6 1a tim dwoc mot giai phap du linh dong dé dap tmg
cac nhu cau cua doanh nghiép. Hay ndi cach khac, mot phan mém c6
thé tuy bién d& chinh stra, kha niang phét trién hon trong twong lai, c6
chtc nang phu hgp vaéi quy trinh kinh doanh cua doanh nghiép, kha
nang thich Gmg, than thién v&i nguoi str dung, thoi gian trién khai ngan,

kha ning nang cap thudng xuyén.

Khi di xac dinh dugc phan mém dé trién khai, cong ty can phai
xéc 1ap cac tiéu chi lya chon cho phép danh gia tit ca cac phan mém véi
quy mé nhu nhau. Bé chon dugc hé thdng tét nhét, doanh nghiép nén
nhéan dang duoc h¢ théng nao dap tng vdéi nhu cau kinh doanh, phu hop

v6i thye té kinh doanh cta doanh nghiép.

Vé&i muc tiéu pho bién viée sir dung cac phan mém mi nguén mé
mién phi trén Internet va loi ich cia n6 mang lai ching ta can sy ho tro,
tham gia ctia dong dao cac doanh nghiép phat trién img dung trén nén
tang ma ngudn mo, ngudi 1ap trinh vién, doanh nghiép dao tao, nguoi

st dung...
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7.3. Canh gidc v&i cdc phan mém déc hai trén Internet
Internet 12 mdt kho tang vo tan tap hop tri thirc cia nhan loai,
cling nhur cac ngudn tai nguyén mién phi hiru ich v& moi mit cho cudc
song cua ching ta. Tuy nhién ching ta ciing can phai hét sitc canh giac,
Internet cling c6 mat trai ctia nd. Vi su phét trién rong rdi cua Internet
trén thé giéi ma hién nay céac hinh thtic 1ay nhiém virus qua Internet tré

thanh cac phuong thirc chinh cua virus ngay nay.

C6 céc hinh thtc 1ay nhiém virus va phan mém ddc hai thong qua

Internet nhu sau:

— LAy nhiém thong qua céc file tai liéu, phdn mém: La cach lay
nhiém c6 dién, nhung thay thé cac hinh thirc truyén file theo
cach c6 dién (dia mém, dia USB...) bang cach tai tir Internet,

trao doi, thong qua cac phan mém...

— Lay nhiém khi dang truy cdp céac trang web dugc cai dat virus
(theo cach vo tinh hoac c6 y): Cac trang web c6 thé co chura cac
ma hiém dgc giy lay nhiém virus va phan mém doc hai vao may

tinh ctia nguoi st dung khi truy cap vao cac trang web do.

— LAy nhiém virus hodc chiém quyén diéu khién may tinh thong
qua cac 18i bao mat hé diéu hanh, Gmg dung sin co trén hé diéu
hanh hoac phﬁn mém cia hang thr ba: tin tac c6 thé loi dung céc
161 bao méat cta hé diéu hanh, phﬁn mém sin ¢6 trén hé diéu hanh
hodc 16i bao mat ctia cic phian mém cua hing thir ba dé lay
nhiém virus hoic chiém quyén kiém soat may tinh nan nhan khi

m¢ cac file lién két véi cac phan mém nay.

Nhan di¢n mét s6 loai Virus gay hai:

— Sau may tinh (worm): 1a cac chuong trinh ciling c6 kha nang tu

nhan ban ty tim cach lan truyén qua hé théng mang (thuong 1a
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qua hé théng thu dién tr). Piém can luu ¥ ¢ ddy, ngoai tac hai
thang 1én may bi nhiém, nhiém vu chinh cia worm 13 phé céc
mang (network) thong tin, lam gidm kha nang hoat dong hay

ngay ca huy hoai cdc mang nay.

Phin mém 4c tinh (malware): (chit ghép ctia maliciuos va
software) chi chung cac phan mém c6 tinh ning giy hai nhu

virus, worm va Trojan horse.

Trojan Horse: day 1a loai chuong trinh cling c6 tac hai tuong tu
nhu virus chi khac 1a n6 khong tu nhan ban ra. Nhu thé, cach lan
truyén duy nhat 13 théng qua cac thu day chuyén. Dé trir loai nay
ngudi chi may chi viée tim ra tap tin Trojan horse rodi x6a no di
la xong. Tuy nhién, khong c6 nghia 1a khong thé c6 hai con
Trojan horse trén ciing mot hé thong. Chinh nhiing ké tao ra céc
phan mém nay sé& sir dung k¥ niang 1ap trinh ctia minh dé sao luu
that nhiéu con trudc khi phat tan 1én mang. Pay ciing 13 loai

virus cuc ky nguy hiém. N6 c6 thé hay 6 ctng, huy dit liéu.

Phan mém gian diép (spyware): Pay 1a loai virus c6 kha ning
thaAm nhap truc tiép vao hé diéu hanh ma khong dé lai “di
chung”. Thuong mot sé chuong trinh diét virus c¢6 kém trinh diét

spyware nhung diét kha kém ddi véi cac dot “dich”.

Phan mém quang cdo (adware): Loai phan mém quang cdo, rat
hay c6 & trong cac chuong trinh cai dit tai tir trén mang. Mot sb
phﬁn mém vo hai, nhung mdot s6 co kha nang hién thi thong tin
kit man hinh, cudng ché ngudi sir dung.

Botnet: La nhitng may tinh bi bat coc va diéu khién boi nguoi
khac thong qua Trojan, virus... Diéu dic biét nguy hiém la cac
botnet dugc phoi bay tir cac hacker khong can k¥ thuat lap trinh

Cao.
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— Keylogger: La phan mém ghi lai chudi phim gd cua ngudi dung.
N6 ¢6 thé hitu ich cho viéc tim ngudn gdc 13i sai trong cac hé
thong méy tinh va doi khi dugc dung dé do ning suat lam viéc
ctia nhan vién vin phong. Cac phan mém kiéu nay rat hiru dung
cho nganh luat phap va tinh bao — vi du, cung cap mot phuong
tién dé 14y mat khau hodc cac khoa mat ma va nho d6 qua mat
duoc cac thiét bi an ninh. Tuy nhién, cac phan mém keylogger
duoc phd bién rong rdi trén Internet va bét clr ai ciing co thé su

dung cho muc dich lay trom mat khau va chia khéa ma hoa.

— Phishing: La mot hoat dong to61 pham dung céac k¥ thuat Itra ddo.
Ké Ira dao cb gang lira 1ay cac thong tin nhay cam, chiang han
nhu mat khau va thong tin vé thé tin dung, bang cach gia 1a mot
nguoi hodc mot doanh nghi¢p dang tin cdy trong mot giao dich
dién tir. Phishing thuong dugc thuc hi¢n béng cach sur dung thu

dién tr hodc tin nhan, d61 khi con st dung céa dién thoai.

— Rootkit: La mot bo cong cu phan mém danh cho viéc che dau cac
tién trinh dang chay, cac file hoac dir li¢u hé théng. Rootkit co
ngudn goc tir cac tng dung twong ddi hién, nhung nhiing nim
gan day, rootkit da bi sir dung ngdy cang nhiéu bdi cac phan
mém 4c tinh, gitp ké xam nhap hé thong giir duoc duong truy
nhap mot hé thong trong khi tranh bi phat hién. Ngudi ta da biét
dén cac rootkit danh cho nhiéu hé diéu hanh khac nhau chang
han Linux, Solaris va mot s6 phién ban cua Microsoft Windows.
Cac rootkit thuong stra doi mot sb phén cta hé diéu hanh hodc tu
cai dat ching thanh céac driver hay cdc module trong nhan hé

diéu hanh (kernel module).

Theo kinh nghiém cua chung t6i thi mdi may tinh nén c6 01 phan mém

diét virus, 01 tudong Itra va it nhét 01 phﬁn mém diét ma doc dé dam bao
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an toan. Mot vai chuong trinh di¢t Virus va cac phan mém ddc hai ma

doanh nghiép c6 thé sir dung dé han ché rui ro khi truy cép Internet:

— AVG Anti-Virus Free 2012 v12.0.1890: tu dong phat hién ra
nhimg chuong trinh ¢ co ché hoat dong giéng voi virus, khoa
lai va c6 lap, ngay ca khi chua c6 t6 chirc nao théng béo nao vé
su xudt hién cia ching. AVG c6 thé quét virus & email, chat va
cac file download,... Phan mém c6 tinh ning Link Scanner ngin
chin néu phat trang web ltra ddo hodc c6 chira ma doc dé bao vé
may tinh cta ban khong nhiém cic phin mém giy hai qua

Internet

— Panda Cloud Antivirus Free: st dung cong nghé di¢n toan dam,
diét virus hi€u qua va manh mé véi kinh nghiém cua cong dong

nguoi st dung.

— Avira Free Antivirus: Kha nang phat hién va chan Malware cuc
hiéu qua, tbc d6 quét kha nhanh, chay nén chiém kha it tai
nguyén hé thong.

— Auvast! Free Antivirus 6: giao dién dé st dung cung véi chuc
nang chdng virus manh mé, c6 co ché tu phat hién malware mdi,
tdc do quét kha tot, ngan chan Malware kha hiéu qua.

— Comodo AntiVirus: ¢ co ché tu phat hién Malware md&i kha tdt,
ngin chin Malware kha hiéu qua. Ngoai ra con dugc bd sung
tinh nang tuong ltra (Firewall).

— Malwarebytes Anti-Malware: ¢6 kha ning bét va diét hau nhu tat

ca cac loai phan mém doc hai hi¢n nay.
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7.4. Kiém tra thong tin mat hang, gid ca
Nho ¢ Internet, moi ngudi co thé dé dang c6 dugc thong tin vé
gia ca thi truong 1én xuéng mot cach nhanh chong va kip thoi dé ti vu

hoéa 1gi nhuan cho doanh nghiép.
Danh sach mot s website kiém tra thong tin mit hang, gia ca:

— http://agriviet.com/Gia-ca-thi-truong/Nong-san-vat-tu-nong-

nghiep-trai-cay-rau--hoa-qua/ Cung cip gid ca cic mit hang

nong san, vat tu nong nghié¢p, trai cay rau qua,...

— http://xangdau.net/index.php?opt=main Cung cap gia ca xing

dau, nang luong,...

— http://satthep.net/index.php Cung cép gi ca sat thép.

— http://giacaphe.com/ Gia ca thi trudng ca phé trong nudc va qudc

r
A

te.

— http://thitruongcaosu.net/ Cap nhat gia ca thi truong cao su.

— http://agro.gov.vn Bang gia tuan cta 146 mat hang nong nghiép
thuc pham trong nudc va 23 mit hang nong nghiép thuc pham

xuat khau cua Viét Nam trén cac thi truong 16n.

— http://www.cmegroup.com/trading/agricultural/ Cung cip gia ca

Cua cac mat hang nong nghiép.

—  http://www.indexmundi.com/commaodities/ Cung cap lich sir gia

ca, cac chi sd hang hoa: kim loai, nang lugng, néng nghiép, thuc

pham, cong nghiép.

— http://money.cnn.com/data/commodities/ Tra clru gia clia cac

mat hang: kim loai, ndng lugng, ndong nghiép,...

— http://www.bloomberg.com/markets/commodities/futures/  Tra

clru gia cua cac mat hang: kim loai, nang lugng, nong nghi¢p, ...
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— http://www.cnbc.com/id/15839171/ Tra clru gia cua cac mat

hang: kim loai, nang luong, nong nghiép,...

— http://www.commodityonline.com/commodity-market/ Ban tin

gia ca cua cac mat hang: kim loai, nang luong, ndng nghi¢p, ngii

céc, ...

— http://www.forexpros.com/commodities/real-time-futures Tra

clru gia cua cac mat hang: kim loai, nang luong, ndng nghiép,

ngii coc,...

7.5. Tuyén dung nhéan vién théng qua Internet

Ngay nay, trong diéu kién canh tranh gay git vé ngudn nhan luc
trén thi truong lao dong nhiing kiéu tuyén dung truyén thong nhu dang
quang céo tuyén dung trén bao chi, qua moi gidi trung tdm gidi thicu
viéc 1am, cac dich vu sin dau nguoi...da tu tor di vao xu hudng giam di
thay thé vao d6 mot xu hudng tuyén dung dang ting mot cach manh mé
d6 chinh 1a tuyén dung nhan vién thong qua Internet. Va di nhién, xu
huéng tuyén dung nhan vién thong qua Internet 1a mot xu hudng chiém

wu thé trong tuong lai.

Tuyén nhan vién thong qua cac phuong tién truyén théng co thé
chi phi kha cao hon va khong thé khong thé dap ung noi nhu cau céap
bach ciia doanh nghiép so véi cach tu ding quang cao tuyén dung trén
Internet. Tin tuyén dung duoc cip nhat tirc thi ngay khi ding tin dé c6
thé tiép can hang triéu ngudi ding Internet. Tiét kiém thoi gian trong
viéc tim Ung vién va linh hoat trong qué trinh ding quang cao tuyén
dung. Doanh nghiép c6 thé chon bat ky thoi diém nao thich hop dé
ding quang cdo tuyén dung hodc tu chinh sira ndi dung quang céo tuyén
dung ma hoan toan khéng bi giéi han vé stc chira théng tin. Khong
nhiing vay, cong ty con tuyén dugc nhan vién giéi phu hop vi tri cong

viéc va tiét kiém ca van dé thoi gian. Ngoai ra, con cd nhi€u website
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tuyén dung cung cap nhiéu hd so cta nhitng ung vién dang tim viéc,

cong ty c6 thé chon lya va tim kiém nhiéu tmg vién thich hop.

Qua Internet cac cong ty dang tuyén dung con c6 thé tim kiém

nhiéu thong tin cd nhan cua cac tng vién thong qua Internet bang cac

website nhu: facebook, blog, dién dan, mang xa hoi,... cung cap nhiéu

thong tin ca nhan lién quan dén tinh cach, ban be, cudc song cua Uing

vién ma kho c6 thé hoi tryc tiép trong qua trinh phong vén.

Mot s6 bi quyét tuyén dung nhén tii qua Internet: Cac doanh

nghiép co6 thé tuyén dung nhan tai thong qua viéc ding tuyén dung tai

website ctia chinh doanh nghiép hodc dang tin tuyén dung thong qua cac

website, cong thong tin v€ viéc lam. Nhung 1am thé nao dé co6 hiéu qua

t6t nhat ching ta hdy tim hiéu va thuc hanh cac budc nhu sau:

a)

b)

Hay théi hén vio cdc quing cdo tuyén dung: dung bao gid
dang tin tuyén dung so sii - ban phai dau tu tAm huyét vao tin
dang tuyén dung dé “cau hién tai”. Mot miu quang céo tuyén
dung hay sé& thu hit nhan tai vé cho doanh nghiép. Mau tuyén
dung nham chén, so sai chi thu hat nhitng ngudi dang can viéc
1am dé c6 thu nhap ma khéng muc tiéu gin bo 1au dai véi doanh

nghiép.

Tiéu dé tin ding tuyén dung phdi thét thu hiit: Tiéu dé tin dang
rat quan trong, tiéu dé c6 sirc cudn hut thi s& c6 nhiéu ngudi quan
tam. SO nguoi doc cdu tiéu dé thuong nhiéu gip nim lan so
nguoi doc k¥ ndi dung nén theo théi quen nguoi ta sé ludt qua
khong doc cac tidu dé chung chung va nham chan. Tiéu dé phai
mang tinh hap dan, thach thirc hodc goi 1én su to mo cua ng
vién. Tiéu dé tin dang dai thuong giup doanh nghiép dé tuyén
dung hon so v&i céac tiéu dé ngan. Ly do 1a mot tiéu dé dai co sirc

thuyét phuc va anh huéng 16n hon mét tiéu dé ngin. Nhung can
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d)

lwu ¥ 13, mot tiéu dé tin diang tot nhat khong nén dai qua muoi
hai tir. Vi du mét céi tiéu dé khoi goi tri tO mo cua ung vién nhu
“Chu y! Co hoi nghé nghiép danh cho mot thién tai vé ban
hang!”.

Viét bang mé ta cong viéc chi tiét: tin tuyén dung s& chuyén
nghiép va dé thu hut tmg vién hon néu c6 bang mé ta cong viée
day du nhimg thong tin can thiét vé vi tri ding tuyén. Hay viét
bang mé ta cong viéc that chi tiét, 16 rang cho nhiing ngudi chua
bao gio biét dén doanh nghiép ban ciing c6 thé hiéu rd yéu cau
cong viéc. Han ché sir dung nhiéu thuat ngit chuyén nganh, néu
khong ngudi tim viéc s& khong biét duoc liéu ho co phu hop hay

khong va ctr “gui dai” ho so ung tuyén.

Gidi thi¢u chi tiét vé doanh nghigp: Doanh nghiép néu bat tim
nhin, trién vong phat trién, cac gia tri co ban, vin hoa cua doanh
nghi¢p, moi truong lam viée, chinh sdch nhan sy,....Nhirng thong
tin quang ba vé hinh anh, uy tin, thanh cong va cac gia tri tot dep
ciia doanh nghiép s& 13 dong luc khién ung vién chon doanh

nghiép 1am noi phat trién su nghiép 1au dai.

Ting cuong twong tdc véi irng vién: Néu doanh nghiép co tin
tuyén dung tai website doanh nghiép, cac mang xa hoi, dién dan,
web tuyén dung, hdy nhanh chong tra 10i ngay cac thic méic cua
g vién vé tin dang tuyén dung nham tang cudng tinh twong tac
Va1 ing vién nang cao hinh anh va théai do coi trong nhan tai cia
doanh nghiép. Website ctia doanh nghiép néu c6 xdy dung muc
tuyén dung riéng thi khuyén khich Gmg vién cung cap dia chi
email dé doanh nghiép kip thoi théng bao cho ho nhitng co hoi

viéc lam madi nhat.
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f) C6 thé dwa ra mét mirc lwong thé hién bang con sé: trong tiéu
dé tin ding tuyén dung mirc lwong hip dan co tac dung rat tot

trong cac ti€u de.

9) Diing cdc diéu kién dé lpc bot teng vién khéng diing yéu ciu:
Thay vi chi yéu cu tmg vién ndp hd so tng tuyén, ban nén dua
ra cac diéu kién dé loc bot ung vién theo yéu cau cua ban. Vi du:
“Yéu cau mg vién c6 it nhat ba nam kinh nghiém lién quan dén
vi tri Uing tuyén,...”. Tu do, ban s& dé dang chon dugc Umg vién
that su phu hop, du kha ndng ddm trach cong viéc, loc ra nhiing
mg vién khac khong dap tmg yéu cau nay tranh tinh trang tmg
vién nop ho so 0 at nhung khong ding yéu cau 1am mat thoi gian
ciia doanh nghiép. Cac website viéc lam déu c6 tinh ning tim
kiém tmg vién theo cic yéu cdu cta nha tuyén dung chang han
nhu: mic luong, kinh nghiém, cép bac, trinh do ngoai ngtt, tin
hoc,... Hay tan dung cac cong cu nay n6 s€ gitip ban nhanh chong
tim dugc tng vién mong mudn. Pé nang cao hiéu qua cua viéc
tim kiém, ban chi nén goi dién cho nhitng tng vién c6 hod so
dang trong vong 2 tudn gan nhit (néu lau hon thi ho co thé da

tim duogc viéc lam).

Mot s6 website vé€ viéc lam dang tin tuyén dung mién phi va co

thu phi tai Viét Nam:

— www.TimViecNhanh.com - mién phi

— www.TuyenDungNhanh.com - mién phi

— www.VietNamWorks.com - c6 thu phi

— www.KiemViec.com - c6 thu phi
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7.6. La4p website cia doanh nghiép bang cdc céng cu quan
tri néi dung

Website 13 tip hop nhiéu trang web (web page), mot website hoat

dong dugc can phai c6 nhitng yéu tb co ban: tén mién (domain), luu trix

website (hosting).

Tén mién chinh 1a dia chi website, t€n mién nay la dia chi duy

nhat trén internet. Co6 cac loai tén mién nhu sau:

— Tén mién quoc té 1a tén mién cd dudi .com .net .org .biz ... Vidu

nhu www.google.com, www.timviecnhanh.com,...

— Tén mién theo qudc gia: Vi du nhu tén mién quoc gia Viét Nam:

www.google.com.vn, www.vinadesign.vn,...

Luu trir website: Dt 1iéu thong tin cua website phai dugce luu triv
trén mot may tinh dugc goi 1a may chu (server) dat tai mang ndi bo
doanh nghiép (Intranet) hodc cac trung tam dit liéu(Datacenter) két ndi
vO1 mang Internet. MGt server c6 thé luu trit nhiéu website, mdi website
duoc dit trong mot phan ciia may cha goi 14 hosting. Tiy theo nhu cau
ma doanh nghiép c6 thé chon hosting theo dung luong website va bing

thong theo cach tinh nhu sau:

— Vi duy tong dung luong webiste (g0m nodi dung, hinh anh cia tat
ca cac web page) la 100MB thi ta nén chon dung lugng hosting
gip 10 lan tic 13 twong duong véi 1.000MB 6 ctng dé chira
website.

— Vi du vé biang thong duoc udc tinh theo cong thirc sau: (S6 lwong
truy cdp trong thang) x (sd trang binh quan mdi nguodi xem) x
(dung luong binh quan ctia mdi trang web)/1.000.000. Vi duy:
U6c tinh website ctia doanh nghiép ¢6 10.000 truy cip trong mot

thang, moi nguoi s& xem binh quan 10 trang, mdi trang quén binh
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c6 dung luong 100kb, vay doanh nghiép can host c6 bing thong
duong truyén 1a (10.000 x 10 x 100)/1.000.000 = 10Gb/thang.

C4c md hinh website dién hinh:

— Mo hinh giao dich doanh nghiép - doanh nghiép (B2B):

www.alibaba.com 13 mot mé hinh dién hinh, cic doanh nghiép

tham gia gi6i thiéu vé san pham cta doanh nghiép, dang tai yéu
cau can mua, can ban hodc tim dbi tac. M6 hinh nay khéng phuc
vu ban 1é - chi yéu danh cho giao dich gitta doanh nghiép va

doanh nghiép.

— MBS hinh cho, siéu thi dién tir: m6 hinh nay tap hop rat nhiéu gian

hang ban 1¢ rat nhiéu mit hang nhu: dién ti, dd choi tré em, thoi

trang, sach, CD, phan mém,... Vi du nhu: www.vatgia.com,

www.chodientu.com, www.thegioicongso.com,...

— Cong thong tin (portal): cong thong tin khong chi tap trung
thong tin vé mot dau mdi ma con cd mot tinh ning quan trong
khac d6 1a kha ning twong tic thong tin nhiéu chiéu. Noi mot
cach khac di, nguoi dung khong chi khai thac thong tin tir portal
ma ho con c6 thé dua ra nhimg yéu ciu dé dugce phuc vu. Cac
portal duoc xay dung cho chinh phi, cho chinh quyén tinh, thanh
phé la mot vi du.

— Website cung cép thong tin: cac loai thong tin vé viéc 1am, thoi
su, du lich, g1 tri, van hoéa... Vi du nhu

www.tuyendungnhanh.com, www.vnexpress.net, ...

— Dau gié tryc tuyén: co hai loai dau gia thuan 1a ngudi ban dua ra
gi4 san (gia thip nhat ban dau), sau d6 ngudi mua lan luot tra cao
hon dén thoi diém nhat dinh ai tra cao nhat s& 1a ngudi c6 quyén
mua moén hang hodc ddu gia ngugc theo md hinh ngudi thing 1a

ngudi c6 ddu gia thdp nhat va duy nhat. Vi du nhu:
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www.ebay.com diu gia thuan, http://daugia.sohoa.net déu gia

nguoc.

— M5 hinh ban hang theo nhém: dé mua mot mén hang c6 gia tot
thip hon nhiéu véi gia ban thong thuong can dat duge mot sb
luong nguoi mua nhat dinh theo cam két cua chu website va

doanh nghi¢p ban hang. Vi du nhu: www.groupon.com

— Website cung cip cac Gmg dung: nhu cong cu tim kiém, luu trix

anh, video... Vi du nhu: www.Google.com.vn , www.flickr.com,

Www.youtube.com,...

— Website ban hang, gidi thiéu thong tin ciia doanh nghiép: gidi
thi¢u thong tin vé doanh nghi¢p, dich vy, san phém cua doanh

nghiép.Vi du nhu: www.vinadesign.vn, www.hoatuoidep.com, ...

Chung ta trd lai van dé 1ap website ciia doanh nghiép bang cac
cong cu quan tri ndi dung hay con goi la CMS-Content Management
System hay hé thong quan 1y ndi dung duogc st dung dé diéu khién va
chinh stra n6i dung. Noi dung bao gdm tép tin dién tir, thong tin, hinh
anh, video, file Am thanh, tai liéu dién tir va van ban web dugc xuit ban

va phan phdi dén doc gia.

CMS c6 chirc ning goi 1a: "Workflow process - Quy trinh xuét
ban thong tin". Workflow trong CMS cho phép ngudi quan tri hé théng
tiy bién quy trinh bién tap va xuit ban thong tin. Cho phép nguoi tham
gia viét bai, mot s ngudi khac co quyén phé duyét bai viét va chinh sira

ndi dung néu thiy can thiét.

Trong sb cac hé quan tri ndi dung (CMS) phd bién hién nay, ndi
bat 1én hai ing vién sang gia nhat 1a Joomla! va Drupal. Joomla! 1a mot

hé quan tri ndi dung ma ngudn mé (tiéng Anh: Open Source Content
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Management Systems). Joomla! dugc viét bang ngon ngit PHP va két
nbi t6i co so dir liéu MySQL , cho phép ngudi sir dung co thé dé dang

xuat ban cac ndi dung ctia ho 1€n Internet hodc Intranet.

Trong gidi han cta quyén sach ndy toi xin gidi thiéu Joomla! hién
dang rat pho bién ¢ Viét Nam dé 1ap website cho doanh nghiép vi
nhimg uvu diém cua né. Joomla dap ing dugc tat ca cac dic tinh cua thé
hé Web 2.0:
— Web ¢6 vai trd nén tang, c6 thé chay moi tng dung.
— Tap hop tri tué cong dong.
— Dt liéu c6 vai trd then chot.

— Phan mém duoc cung cép ¢ dang dich vu web va dugc cap nhat

khong ngung.
— Phat trién ung dung dé dang va nhanh chong.
— Phan mém c6 thé chay trén nhiéu thiét bi.
— Giao dién tng dung phong pht.

Ngoai ra, Joomla! dép tng dugc yéu cdu quan trong nhat dé xay
dung nhanh chéng mot website: co rat nhiéu template (giao dién) co

san, cd mién phi lan thuong mai.

Pé xay dung website cho minh, doanh nghiép nén tham khao mot

s0 nhiing luu y sau:

— Xaéc dinh myc dich ctuia website, do1 tugng nguoi xem.

— Xaéc dinh so bd cach thuc hoat dong ctiia website, cac chirc nang

chinh va ndi dung can phai co.
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— Tham khao mot s6 website tuong tu dé léy y tuong, hoc hoi, so

sanh diém manh, diém yéu dé rat ra kinh nghiém khi xay dung

website cho doanh nghiép.

Chi can c6 chut it kién thirc vé cong nghé thong tin chung ta c¢6

thé tao mot website cho doanh nghiép trong vong 24 gio:

Budc 1: Chuan bi tén mién (domain) va noi luu trir website (hosting)

Budc 2: Tai phan mém Joomla! tai http://www.joomla.org/download.htm

Budc 3: Tai phan mém Ién hosting da chuan bj

Buéc 4: Cai dit 1am theo cac hudng dan trén man hinh

1 Joomlal’ Installation

Steps

1: Language

2 :Pre.installation Check
J:lLicense

4 ; Databage

5t FTP Configuration

6 : Configuration

T : Fimish

Main Configuration

Site Name:

Encer the name of your Joomlal ste.

Confirm the Admin E-mail and Password.

Eniter your e-mail address. This vill be the e-mai address of the
Wi sibe Super Administrabar,

Enicer a new password and then carfirm it in the appropriate ficlds,
Blarg with the username admin, this will be the passward that yau
will uge to login to the Adminstraor Contral Paned 2t the end of the
retalation

[F wou ane migrating, you can ignare this sechion, Your curent
sattings wil be subomstically migrsbed,

() Previous  Hext ()

Site Mams

our E-mail

Adrin Pasgaord

Corfirm Adiin
Faszmard

Load Sample Data, Restore or Migrate Backed Up Content

Important!; It is strongy recommended that new Jaomlal users
riztal the defaut 5 .rpl-rl sk, Ta do this, seleck the cptian ang’
elick. on the button Sefaee indving Lo the next shage.

Before leaving the installation, you can populate the ske dakabase
wikth data, There are three ways to do this:

1. Default sample data can be irserted. To dothis, seled the
first opkion and dick the Install Sampks Data butten.

2a. A Joomlal 152 compatible SOU script file canbe
uploaded from a locathost and executed on the site, This could be

For inskalling locsicad cample dats ar recharing & Jomlal 1.5.x
backup. The scipt should have the corradt tabia prefires, be in
UTF-& encodng and comply wih the Joomia! 1.5 dutamse
schema,

2b. Migrabe conkent from previous versions of Joomlal,
Selectking the Load Migration Scripk eption enables suppert Far the
riig2kion of older Joonidal L.0.x version database dunps to a new
P

& [mtall Default Sareple

|Sampla

.\a:fm..:a.aw olata & strongl racommandied For bagine
4 e coateal at & ckaied o :-‘!::mmb
nstalale ‘ﬂ, ackage.

[sample data installad succassilly.

™ Load Migration Script e migration s

aom mige

e a e o ax fas i by
Joomlal . T migration S soripls nag
compatiie and sacuid hav ehe .J.-'X'nx'f

Maimium Uplaad S2e Your seever's masimum fils unbad size b5 123.00MB.,

©d Table Frefis

0Ol Site Encoding

—
T —

Budc 5: Hoan thanh cai dit website va tién hanh quan tri ndi dung:

Website sau khi cai dat s& ¢6 hinh dang thé nay:
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7.7. Lap ctra hang ban Ié trwce tuyén
Cira hang béan 1¢ tryc tuyén hay gian hang truc tuyén 1 noi trung
bay, gioi thi€u thong tin, hinh anh, san phém va dich vu cua doanh

nghiép. Vi du vé mot website ban hang truc tuyén:

Hoa tuoi dep: Shop hoz twor 6o, G420 hoa. Roa BF01, P03 CUOL hoa S nhdt hos Gep

-

a0 R
H®&A TUO! DEP =1
@ Shop Hoa Tuoi Dep 2 Hoa cueot s Hoa twot chuc mirng 3 Hoa trot khal trirong @ Hoa trot chia budn
- - é?‘ 7 : __ =

73 r"‘ h - >~
Dich vl . Y e » Nguyen lieu
] 1 : > . L
® khachhang A \ vat lieu
s clitlyen nghiep

Dign o3 ol Chde ming ' { 'f"t
1 g

+oa mimg kna! truong ’ bt

+03 tol thn p2u . h 3

+03 xin 181 »
Hoa ot Chilc miFng cmass - CMOSS
Hoandng . hoa iy, CX oy
Gia: £00.000 VND

Nang Lo Lem - CMOCS

+Hoatan . 10 bOng nos hing trdng DO WOl ouen
= % Gang M2y 1 chde ming & pém!
e ’ o Gi: 242000 VND
o3 cudt ’

Hoawol@npnong. dalsdm

T véin noa twol ’

Hoa khal trrong - KTE33

K2 hoz knal treong wl sdcvang rye rd
0 52 a3y K1 030 gl 68 nguitt dn
Gia: 1.045.000 VND

03 ol 5y e N Hoa khal frirong - KT628
Can cwomgianning6ing tén pny
2y kndc. K& hoz nal trwong ol mkdy
mau 555, 0 5 Ty vl 03 gl 64

Z Gla: §25.000 VND

32 =37 ondm

D ec Fa $éc mbi em Néng - GSNGH V Hoa néng tinh yu - TY6e7

omanme-—-_ [l roz ndng pndn 58 giop B30 g3l ola b3 sal 22 Hoa hling phdn { 22 bing hing- C2u
Yo 307 X170 620 D27 03 mong 3nnem g2 ma) )

Gl G:o: 400000 VND Gia: 407.000 VND
[ orce | [ onca

Ngay nay, dé co6 mot website ban hang, gian hang truc tuyén
khong con kho khin d6i v6i bat ky mot ca nhan hay doanh nghiép nao
mudn kinh doanh qua mang internet. Doanh nghiép nén can c6 website
nhu 1a mét cong cu dé canh tranh trén thuong truong néu khong mubn

bi tut hau so v&i doi tha canh tranh, doanh nghiép co thé tu lap website
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hodc tham gia gian hang & cac chg, siéu thi dién tir dé co thé kinh doanh

tryc tuyén.

Lam thé nao dé c6 mot website, gian hang kinh doanh truc tuyén
c6 hi€u qua tang doanh thu cho doanh nghié¢p. Mtric d6 canh tranh trong
moi trudng truc tuyén ngdy cang mot gia ting, hoat dong kinh doanh
truc tuyén van co thé dat duoc nhirng doanh s6 ban hang an tuong, néu

ban biét cach.

Mot gian hang, website ban hang truc tuyén thanh coéng doanh
nghiép it nhat phai giai quyét duoc cac van dé co ban sau day:
— At la khach hang muc tiéu cua website?

— Nhu cau tim kiém thong tin trén mang ciia nhom khach hang

muc tiéu?
— Lam sao ho co thé tim duoc website?
— Khach hang lam gi khi da vao website?

— Tai sao khach hang lai chon mua hang ctia doanh nghi¢p ban ma

khong phai 1a d6i tha canh tranh cua ban?

— Danh gia hi¢u qua ctia website nhu thé nao?
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Mét s6 diéu doanh nghiép nén luu ¥ dé c6 mét gian hang, website

ban hang hiéu qua:

— Khong thé xay dung thwong hiéu manh véi tén mién qua té. Tén
mién dep d& nhd, co tiét thu s& d& dang di vao tdm tri khach
hang, tén mién chinh 13 bd mit cua thuong hiéu. Cai tén dep 1a
mot nira chién théng boi vi trong dai han thi thuong hi¢u cua ban
s€ thu nhé lai, khong con 1a gi khac ngoai cai tén . Khi mot
nganh hang d3 phat trién cao do, cac ddi thu trong nganh s& dan
dan tré nén ngang bang nhau trong viéc cai tién, hiéu qua hoat
dong va chét luong. Khi diéu ndy xay ra, chinh céi tén s& giup

cho thuong hiéu c6 su khac biét.

— Thoéi quen duyét website cua khach hang: nam bat dugc thoi
quen cua khach hang s€ gitp ta xay dung mot website hi¢u qua.
Khach hang thuong tap trung nhin vao tiéu dé, trudc tién nhin tir

bén trai ro61 qua phai r61 hudng vé cudi trang.

e / A
i
—
—
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— Tranh dé website c6 qua nhi€u quang cédo lam ré1 mat khach

hang.

— Tbc @6 tai trang web phai nhanh: khach hang rat kho chiu khi
truy cap vao trang web ctia co téc d6 cham. Thong thudng ngudi

ta khong kién nhin qua 5 gidy dé ngdi cho.

— Website cung cp cac san pham, dich vy, thong tin phi hgp nhu
cau khach hang muc tiéu. Can phai cha trong cong tic cap nhat
ndi dung hiru ich cho nguoi dung va lién quan dén linh vuc
doanh nghiép dang kinh doanh: Khi ngudi ding can tim thong
tin co lién quan dén doanh nghi¢p néu ndi dung so sai thi ho s€
bo di sang trang khac va s€ khong bao gio quay lai nita. Do do,
trén website cia doanh nghiép cin phai c6 nhitng thong tin day
du, bo ich, duoc cap nhat thuong xuyén. Vi la website cia doanh
nghiép nén da sb chi c6 muc dich trung bay thong tin, hinh anh
san phérn, gidi thiéu dich vy, thong tin vé doanh nghi¢p chua
khong ¢ nhiéu thong tin mang tinh thoi sy. Tuy nhién, cé thé bo
sung thong tin c6 lién quan dé thu hit nguoi xem chang han mot

doanh nghiép kinh doanh hoa tuoi ngoai cac san pham mau ma
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hoa tuoi thi ta c6 thé cung cdp cac bai viét, video clip day cim

hoa, ¥ nghia cdc ngay 1&, tu van ting qua vao cac dip sinh nhat,...

Giao dién va bd cuc website can phai don gian dé dang tim kiém
thong tin va di€u huong nguoi dung: Moi ngudl khong muon

phai hoc cach ding mot website trude khi co thé duyét no.

Tranh thiét ké website qua dai: ngudi st dung thudng thich

nhimg website ngin va khong can phai kéo thanh cudn qua lau.

Website phai thu hit dugc sy cha y ciia khach hang ngay tir anh
nhin dau tién. Giao dién dep, bd cuc hop 1y tién loi, an toan diéu

hudng t6t dé khach hang thyc hién giao dich dé dang.

San pham hang hoa phai duoc trinh bay bat mat s& thu hut sy chu

y cua khach hang.

C6 cac bién phap xtc tién dé tao nhu cau mua hang: giam gia,

qua tang,...

Tao long tin cho khach hang: can nhac xem tim moi cach dé ban
duoc hang trén mang quan trong hon hay viéc phat trién thuong
hiéu dé tao long tin quan trong hon. Mic du ca hai diéu trén déu
duge coi 1a rat can thiét nhung nha kinh doanh nao nam dugc
cach xay dung thuong hiéu sé la nguoi chién thang.

Nén c¢6 muc khach hang noi vé chiing t6i: khong c6 gi tét hon 1a
khach hang ngoi khen vé san pham va dich vu ctia doanh nghiép.
C6 cam két vé& chinh sach chat lugng san phim ciing nhu céc
thong tin vé phuong thtc thanh toan, quy dinh vé viéc doi tra
hang, huéng dan mua hang, chinh sach bao mat thong tin nguoi

mua hang,...
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— C6 chinh sach chim séc khach hang va nhanh chéng giai quyét
thac méc cua khach hang, cong bd sé dién thoai hotline xir Iy cac
khiéu nai dé tang niém tin va hinh anh trong mat khach hang.

— Cung cip day du thong tin dia chi, dién thoai ban, thong tin san

pham (gia c4, xuat x{r, nhan hiéu, kich thudc, chat li¢u...).

7.8. Tiép thi dién tor
eMarketing (tiép thi dién tir) 1a viéc ap dung cac nguyén tic tiép
thi va k¥ thuat marketing truyén théng théng qua phwong tién nhu:
Internet, phuong tién truyén thong dién tir. Nhung ban chat van giir
nguyén ban chit ciia marketing truyén théng 13 thoa mén nhu cu ngudi
tiéu dung.
Dic diém cua tiép thi dién tu:
— Toc d6 cap nhat thong tin (duoc tinh bang phan nghin gidy)
— Lién tuc 24/7/365
— Pham vi: toan cau
— (C6 thé chon dugc dbi tuong khach hang cu thé va tiép can truc
tiép voi khach hang.
— Tinh tuong tac cao: tao duoc phan ung hai chiéu gitta nha tiép thi
va thi truong, gitip ngudi 1am tiép thi hiéu va xir Iy nhanh phan
ung cua thi truong.

— Luu trit thong tin khach hang dé dang, nhanh chéng , sau d6 géi

thong tin,lién hé tryc tiép téi ddi tugng khach hang.
— Giam su khac biét vé van hoéa, luat phap, kinh té

— Po ludng hidu qua dé dang. - ROI (Return on Investment) hiéu

qua trén dau tu cao
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Déi tuong cua tiép thi dién tir: so voi tiép thi truyén thdng tac
dong 1én chu thé 12 con nguoi thi tiép thi dién tr con tac dong 1én d6i

tuong 14 robots cta cic SearchEngine (c6 may tim kiém).

Quy trinh xiy dung chién lwgc tiép thi dién ti:

1. Phan tich cac yéu t6 xung quanh mé hinh kinh doanh ciia doanh
nghi¢p (khach hang muc tiéu, chién lugc canh tranh, yéu td

nganh nghé, san pham, kha ning tng dung CNTT ctia nhan vién)

2. Lap chién lugc, muc tiéu truyén thong: xac dinh cac muc ti€u
can thiét cua tiép thi dién tir (quang b4 thwong hiéu hay ban
hang).

a. Néu muc tiéu 1a quang ba thuong hiéu nén tap trung vao
do phu quang cao, s6 luot quang cao xuét hién, sd luot
quang cao duoc Click.

b. Néu muc tiéu 1a ban hang thi nén tip trung phéan tich
doanh sb tir don dat hang qua mang, doanh sd tir khach

hang biét dén qua mang

3. Pinh vi san pham, dich vu:

Xac dinh phan khuc thi truong canh tranh cua thuong hi¢u

(San pham -Dich vu)

— Xéc dinh cac gia tri va dic tinh c6t 16i ctia thuong hiéu

(San pham- Dich vu)
— Phan tich dbi thu canh tranh
— Xay dyng ban d6 dinh vi thuong hiéu

— Xac dinh khach hang muc ti€u, khach hang la ai? khi nao

ho c¢6 nhu cau?
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4. Xac dinh tu khoa tiép thi di¢n tr: xac dinh nhiing tor khoa chu

lyc lién quan dén san phém, dich vu cua doanh nghi¢p dén dang

dbi twong vao dung thoi diém s& mang lai nhiéu khach hang hon.

Mot sb cong cu truc tuyén dung dé phan tich tir khoa chu lyc lién

quan dén san pham dich vu ctia doanh nghiép:

a)

b)

d)

Google Insight Search : cung cip cho ban xu huéng tim kiém
vé cac tir khoa, chil dé khac nhau theo thoi gian.

http://www.google.com/insights/search/

Google Trends: so sanh xu hudng, sy quan tdm cia nguoi
dung lién quan dén tir khoa ctia ban. Ban ¢ thé nhap nim chu
dé, tir khoa dé xem thoi quen sir dung nhiing tir khoa nay da
duoc tim kiém trén Google theo thodi gian. Google Trends
cling cho thiy muc do thudng xuyén cac tir khoa, cha dé cua
ban d3 xuét hién trong cac tin tirc cua Google, va theo khu
vuc dia 1y nhimg ngudi d tim kiém nhimg tir khoa, chu dé

nay. http://www.google.com/trends

Google Keyword Tool: Google Keyword Tools 1a cong tu tim
kiém ( goi ¥ ) tir khoa nguoi dung thuong st dung duoc
Google cung cap. Google Keyword Tools cho ban biét khoi
luong tim kiém tir khoa ma ban quan tdm theo thang, quy ...
cac thong s6 khac nhu muc d6 canh tranh, gid tr khoa udce
tinh. Pac biét, cong cu nay con cho ta biét cac tir khoa lién

quan khac ma khach hang hay tim kiém.

https://adwords.google.com/select/KeywordToolExternal

Google Search Box: 1a cira s6 tim kiém ctia Google 14 cong

cu goi y tu khoa rt hitu hiéu.

5. Xdy dung thong diép truyén thong: di thang ngay vao van dé can

noi, co tinh li€én quan cao, c6 gia tri va co suc thu hut, chac chan
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no s€ gay duogc su chu y, quan tam cua khach hang, nhitng khan
thinh, doc gia cua cac phuong tién truyén thong dan ho dén hanh

dong mua hang.
M hinh 4C cho viéc xay dung thong diép truyén thong:
“Comprehension” (1am cho khach hang hiéu duoc)
— “Connection” (tao ra su lién h¢ vdi khach hang)
— “Credibility” (sy tin nhi¢m tir khach hang)
— “Contagiousness” (khach hang lan truyén thong diép).
6. Xay dung website, trang thong tin truc tuyén.
7. Lua chon cac kénh cua tiép thi dién ti dé trién khai chién lugc:

— Pop-up: quang cao xuat hién dudi dang mdt ctira s6 maoi

trudce, trong, hoac sau khi nguoi dung mé mot trang web.

— Pop-under: quang cao xuét hién dudi dang mot ctra s6 moi,
nam dudi cira s6 hién hanh, do d6 khi nguoi s dung dong

ctra sO hi¢n hanh s€ nhin thay quang céo.

— Ban tin dién tir (newsletters): 1a cach dé giir lién hé voi
khach hang. Cung cap thong tin bo ich, can thiét cho thanh
vién va nguoi dang ky nhén ban tin.

— Email: st dung thu dién tir dé tiép thi truc tiép dén nhimg
khach hang tiém niang. Hoat dong email marketing gom hai
hinh thurc: email marketing cho phép hay duogc sy cho phép
ciia ngudi nhan day 1a hinh thic hiéu qua nhat, email
marketing khong dugc su cho phép cua ngudi nhan con goi

la Spam.

— Marketing lan toa (Viral marketing): chién thuat khuyén

khich mdt ca nhan nao d6 lan truyén mot ndi dung tiép thi,
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quang cdo dén nhiing nguoi khac, tao ra mot tiém nang
phat trién theo ham mii sy lan truyén va anh hudng ctia mot

thong di€p nhu nhitng con vi rit.

Su kién truc tuyén: hinh thirc t0 chirc cac su kién nhu cudc
thi, d6 vui, phong van truc tuyén trén website cua doanh

nghiép dé thu hat nhiéu ngudi tham gia va biét dén website.

Marketing lién két (affiliate program): 1a phuong thirc tiép
thi dua trén nén tang Internet trong d6 mot website s&
quang ba san pham hodc dich vu cho nhiéu website khéc
ma dugc hudng hoa hong tir phuong thic quang ba nay
thong qua luong truy cap, doanh sé ban hang hodc khi mau
dang ky dugc hoan tat... Tiép thi lién két khac véi phuong
thitc quang cdo truyén théng nhd viéc thanh toan chi dua
trén hi€u qua cua quang cdo ma khong phu thudc vao thoi

gian va tan suat quang cio.
Marketing lién két bao gdm ba thanh phan:

e Cong ty hodc ca nhan c6 nhu cau quang céo cho san
pham/dich vu cua minh, tiéng Anh goi 1a Advertiser

(nguoi quang cao).

e Bén doc 1ap thuc hién viéc quang ba cho san pham/dich
vu clia cong ty ¢6 yéu cau quang cdo va nhan hoa hong

tu ho, tiéng Anh goi 1a Publisher.

e Mang lién két hay nha cung cap dich vu lién két (affiliate
network) dong vai tro trung gian giira ngudi c6 nhu cau
quang c4o va va ngudi thuc hién quang cdo dé cung cap
dich vu lién két, tinh toan hiéu qua cua quang ba, tinh
toan luu lugng va chi phi hai bén phai thanh toan cho

nhau, quan 1y va dua ra phan quyét néu co su tranh chip
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hodc gian 14n... Thong thuong ngudi cin quang cdo va
ngudi thuc hién quang cao tim dén nhau thong qua nha
cung cép dich vu lién két, con nha cung cép dich vu lién
két phai cung cip cac nén tang ky thuat dé hd trg hoat
dong cho khach hang ciia minh. Tiép thi lién két nang
cao hi€u qud quang cdo nho tan dung mang ludi cac
website nho thay vi phai dat cac biéu ngir va tra phi cb
dinh trén mot vai website 16n. Nho vay bén cop nhu cau
quang c4o néu khong co nhiéu chi phi danh cho quang

cao van co thé quang ba san pham cua minh.

— Quang cdo text link (Lién két quang cdo): quang cio text
link 14 quang cdo lién két tir khoa. Cong cu tim kiém xem
mot lién két tinh dén trang web cua ban 1a mot phiéu bau vé
tinh pho bién trang web cua ban. Trong chién lugc quang
ba website, viéc xdy dung lién két gilt vai tro quan trong

quyét dinh kha 16n vao sy thanh cong.

— Quang cao banner, Rich media: la hinh thirc quang cao
tuong tac, cho phép dua trén cong nghé nhing flash va Java
dé két hop hinh anh, 4m thanh va truyén tai ndi dung qua
Internet bang thong rong. Su két hop da phuong tién dem
dén cho Rich media nhiéu dang san pham quang cao phong

pht nhu 3D, TVC, tro choi, flash...
Luu y khi quang cédo Banner, Rich Media:

e Dit banner quang céo trén cac website c6 sO lugng truy

cap cao.

e Chon website dit banner phai phu hgp vdi khach hang

muc tiéu.
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e Theo doi va danh gia hi¢u qua trén chi phi thong qua cac
thong sb: sb lan xudt hién cia quang cdo, s6 luong
nguoi bam vao quang cdo, s6 luong trang duoc xem trén
mdi khach, thdi gian trung binh khach & lai website, ty

1¢ bam vao va mua hang thanh cong.

RSS (real simple syndication): RSS (Really Simple
Syndication) la dinh dang dir li¢u dua theo chuian XML

duogc sir dung dé chia sé va phat tan noi dung Web.

Quang ba trén cac mang xa hdi, dién dan: 13 khai niém dé
chi dén hinh thire sir dung hé théng mang xa hoi, dién dan
dé marketing, ban hang truc tuyén, PR hay giai dép thic

mac cua khach hang.

Tiép thi qua cong cu tim kiém - Search Engine Marketing:
la mdt qua trinh dat duoc luu lugong truy cap (traffic) tur
cong cu tim kiém (search engine). Phuong phap quang céo

nay co hai hinh thuec:

= Tra tién theo click Pay Per Click (PPC) 1a cach hién
thi thong diép quang cdo trén phan lién két dugc tai
trg trong trang két qua tim kiém cua Google,
Yahoo... khi nguoi tiéu dung tim kiém nhiing tir
khoa co6 1ién quan. Doanh nghi¢p s€ dat gia co ban
cho mdi click va tra tién cho mdi truy cap do cong

cu tim kiém huéng khach hang t6i trang web.

= Search Engine Optimization (SEO)- Tbi uu hoa
website trén cong cu tim kiém (vi du nhu:
google.com) nham ting thir hang trén cac cong cu
tim kiém. Do 1a tong hop cac chién thuat, thu thuat

nham anh huong td1 thir hang cia website trén cac
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cong cu tim kiém (seach engine) dé thu hut ca vé
luong 1an chat khéi luong truy cp téi mot website
tor cac cong cuy tim kiém v&i mot tir khoa nhit dijnh
phu hop vdi nd1 dung website. Khi website ctia ban
nam trong sd 10 vi tri dau tién trong trang két qua
thtr nhét cta cong cu tim kiém thi méi ¢ co hoi thu

hut khach hang.

— SMS Marketing: sir dung SMS (dich vu tin nhin ngin) 1a
mot doan van ban gt quang céo truc tiép dén dién thoai
cua khach hang dua trén co s& dir li¢u kho s6 dién thoai

dung voi ddi tuong can tiép thi.

— Bluetooth Marketing: 1a hé théng bluetooth duoc tich hop
trén nhitng ctra hang, dia diém cong cdng... Song bluetooth
trong khoang cach 100m s& quét nhimng thiét bi c6 mé chirc
niang nay. V&i phuong thic ndy thiét bi s& phat song
Bluetooth cung cdp nhing thong tin: Coupon, tin nhén,

hinh anh, games, clips TVC quang c4o,...

— Video Marketing: 1a sy két hop hai hoa cia quang cio
truyén hinh truyén théng voi tinh lan truyén cua Internet.
Véi video marketing, nhimg nguoi 1am tiép thi c6 thé dua
clip quang cdo dén v6i cong dong mang ma khong ton kém

chi phi nhu phét trén tivi.
— Game Marketing: tiép thi qua cac tro choi trén online, trén

dién thoai,...

8. Phan bd ngan sach va thoi gian trién khai: phan bd ngan sach
dua trén chién luge kinh doanh, cac muc tiéu vé tai chinh cua
doanh nghiép, muc ti€u thi truong, tinh hinh canh tranh va kha

nang cua doanh nghiép.
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9. Po luong va danh gia hiéu qua cua chién dich: Du bao vé nhiing
két qua s& dat duoc dé danh gia ngan sach dau tu, ty 1é ting
doanh thu, ting gia tri thuong hiéu, tiét kiém dugc bao nhiéu chi
phi. Diéu chinh chién lugc kip thdi v6i thay d6i cua thi truong

d6 chinh 1a diém manh tiép thi dién tir.
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Chwong8. Phu luc

8.1. Phulucl: Toan van Luat canh tranh khéng lanh
manh (UCA)
WASHINGTON FIRST SESSION OF THE 62ND REGULAR
SESSION

HOUSE BILL 1495

CHAPTER 98

2011 Wa. HB 1495

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF
WASHINGTON:

Sec. 1 The definitions in this section apply throughout this chapter

unless the context clearly requires otherwise.

(1) "Article or product” means any tangible article or product, but
excludes: (a) Any services sold, offered for sale, or made available in
this state, including free services and online services; (b) any product
subject to regulation by the United States food and drug administration
and that is primarily used for medical or medicinal purposes; (c) food

and beverages; and (d) restaurant services.

(2) "Copyrightable end product™ means a work within the subject
matter of copyright as specified in section 102 of Title 17, United States
Code, and which for the purposes of this chapter includes mask works

protection as specified in section 902 of Title 17, United States Code.
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(3) "Essential component” means a component of an article or
product provided or to be provided to a third party pursuant to a
contract, including a purchase order, without which the article or
product will not perform as intended and for which there is no
substitute component available that offers a comparable range and
quality of functionalities and is available in comparable quantities and

at a comparable price.

(4) "Manufacture" means to directly manufacture, produce, or
assemble an article or product subject to section 2 of this act, in whole
or substantial part, but does not include contracting with or otherwise
engaging another person, or that person engaging another person, to
develop, manufacture, produce, or assemble an article or product

subject to section 2 of this act.

(5) "Material competitive injury™ means at least a three percent retail
price difference between the article or product made in violation of
section 2 of this act designed to harm competition and a directly
competing article or product that was manufactured without the use of
stolen or misappropriated information technology, with such a price

difference occurring over a four-month period of time.

(6) "Retail price" means the retail price of stolen or misappropriated
information technology charged at the time of, and in the jurisdiction
where, the alleged theft or misappropriation occurred, multiplied by the
number of stolen or misappropriated items used in the business

operations of the person alleged to have violated section 2 of this act.

(7)(a) "Stolen or misappropriated information technology” means
hardware or software that the person referred to in section 2 of this act
acquired, appropriated, or used without the authorization of the owner
of the information technology or the owner's authorized licensee in

violation of applicable law, but does not include situations in which the
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hardware or software alleged to have been stolen or misappropriated
was not available for retail purchase on a stand-alone basis at or before

the time it was acquired, appropriated, or used by such a person.

(b) Information technology is considered to be used in a person's
business operations if the person uses the technology in the
manufacture, distribution, marketing, or sales of the articles or products

subject to section 2 of this act.

Sec. 2 Any person who manufactures an article or product while
using stolen or misappropriated information technology in its business
operations after notice and opportunity to cure as provided in section 5
of this act and, with respect to remedies sought under section 6(6) or 7
of this act, causes a material competitive injury as a result of such use
of stolen or misappropriated information technology, is deemed to
engage in an unfair act where such an article or product is sold or
offered for sale in this state, either separately or as a component of
another article or product, and in competition with an article or product
sold or offered for sale in this state that was manufactured without
violating this section. A person who engages in such an unfair act, and
any articles or products manufactured by the person in violation of this
section, is subject to the liabilities and remedial provisions of this
chapter in an action by the attorney general or any person described in
section 6(5) of this act, except as provided in sections 3 through 9 of

this act.

Sec. 3 No action may be brought under this chapter, and no liability

results, where:

(1) The end article or end product sold or offered for sale in this

state and alleged to violate section 2 of this act is:

(@) A copyrightable end product;
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(b) Merchandise manufactured by or on behalf of, or pursuant to a
license from, a copyright owner and which displays or embodies a
name, character, artwork, or other indicia of or from a work that falls
within (a) of this subsection, or merchandise manufactured by or on
behalf of, or pursuant to a license from, a copyright or trademark owner
and that displays or embodies a name, character, artwork, or other
indicia of or from a theme park, theme park attraction, or other facility

associated with a theme park; or

(c) Packaging, carrier media, or promotional or advertising materials
for any end article, end product, or merchandise that falls within (a) or

(b) of this subsection;

(2) The allegation that the information technology is stolen or
misappropriated is based on a claim that the information technology or
its use infringes a patent or misappropriates a trade secret under
applicable law or that could be brought under any provision of Title 35
of the United States Code;

(3) The allegation that the information technology is stolen or
misappropriated is based on a claim that the defendant's use of the
information technology violates the terms of a license that allows users
to modify and redistribute any source code associated with the

technology free of charge; or

(4) The allegation is based on a claim that the person violated
section 2 of this act by aiding, abetting, facilitating, or assisting
someone else to acquire, appropriate, use, sell, or offer to sell, or by
providing someone else with access to, information technology without
authorization of the owner of the information technology or the owner's

authorized licensee in violation of applicable law.

Sec. 4 No injunction may issue against a person other than the

person adjudicated to have violated section 2 of this act, and no
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attachment order may issue against articles or products other than
articles or products in which the person alleged to violate section 2 of
this act holds title. A person other than the person alleged to violate
section 2 of this act includes any person other than the actual
manufacturer who contracts with or otherwise engages another person
to develop, manufacture, produce, market, distribute, advertise, or

assemble an article or product alleged to violate section 2 of this act.

Sec. 5 (1) No action may be brought under section 2 of this act
unless the person subject to section 2 of this act received written notice
of the alleged use of the stolen or misappropriated information
technology from the owner or exclusive licensee of the information
technology or the owner's agent and the person: (a) Failed to establish
that its use of the information technology in question did not violate
section 2 of this act; or (b) failed, within ninety days after receiving
such a notice, to cease use of the owner's stolen or misappropriated
information technology. However, if the person commences and
thereafter proceeds diligently to replace the information technology
with information technology whose use would not violate section 2 of
this act, such a period must be extended for an additional period of
ninety days, not to exceed one hundred eighty days total. The
information technology owner or the owner's agent may extend any

period described in this section.

(2) To satisfy the requirements of this section, written notice must,
under penalty of perjury: (a) ldentify the stolen or misappropriated
information technology; (b) identify the lawful owner or exclusive
licensee of the information technology; (c) identify the applicable law
the person is alleged to be violating and state that the notifier has a
reasonable belief that the person has acquired, appropriated, or used the

information technology in question without authorization of the owner
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of the information technology or the owner's authorized licensee in
violation of such applicable law; (d) to the extent known by the notifier,
state the manner in which the information technology is being used by
the defendant; (e) state the articles or products to which the information
technology relates; and (f) specify the basis and the particular evidence

upon which the notifier bases such an allegation.

(3) The written notification must state, under penalty of perjury, that,
after a reasonable and good-faith investigation, the information in the
notice is accurate based on the notifier's reasonable knowledge,

information, and belief.

Sec. 6 (1) No earlier than ninety days after the provision of notice in
accordance with section 5 of this act, the attorney general, or any person
described in subsection (5) of this section, may bring an action against

any person that is subject to section 2 of this act:

(@) To enjoin violation of section 2 of this act, including by
enjoining the person from selling or offering to sell in this state articles
or products that are subject to section 2 of this act, except as provided in
subsection (6) of this section. However, such an injunction does not
encompass articles or products to be provided to a third party that
establishes that such a third party has satisfied one or more of the
affirmative defenses set forth in section 8(1) of this act with respect to

the manufacturer alleged to have violated section 2 of this act;

(b) Only after a determination by the court that the person has

violated section 2 of this act, to recover the greater of:

(i) Actual direct damages, which may be imposed only against the

person who violated section 2 of this act; or
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(if) Statutory damages of no more than the retail price of the stolen
or misappropriated information technology, which may be imposed

only against the person who violated section 2 of this act; or

(c) In the event the person alleged to have violated section 2 of this
act has been subject to a final judgment or has entered into a final
settlement, or any products manufactured by such a person and alleged
to violate section 2 of this act have been the subject of an injunction or
attachment order, in any federal or state court in this state or any other
state, arising out of the same theft or misappropriation of information
technology, the court shall dismiss the action with prejudice. If such a
person is a defendant in an ongoing action, or any products
manufactured by such a person and alleged to violate section 2 of this
act are the subject of an ongoing injunction or attachment order, in any
federal or state court in this state or any other state, arising out of the
same theft or misappropriation of information technology, the court
shall stay the action against such a person pending resolution of the
other action. In the event the other action results in a final judgment or
final settlement, the court shall dismiss the action with prejudice against
the person. Dismissals under this subsection are res judicata to actions
filed against the person alleged to have violated section 2 of this act
arising out of the same theft or misappropriation of information

technology.

(2) After determination by the court that a person has violated
section 2 of this act and entry of a judgment against the person for
violating section 2 of this act, the attorney general, or a person
described in subsection (5) of this section, may add to the action a claim
for actual direct damages against a third party who sells or offers to sell

In this state products made by that person in violation of section 2 of
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this act, subject to the provisions of section 8 of this act. However,

damages may be imposed against a third party only if:

(a) The third party's agent for service of process was properly served
with a copy of a written notice sent to the person alleged to have
violated section 2 of this act that satisfies the requirements of section 5

of this act at least ninety days prior to the entry of the judgment;

(b) The person who violated section 2 of this act did not make an
appearance or does not have sufficient attachable assets to satisfy a

judgment against the person;

(c) Such a person either manufactured the final product or produced
a component equal to thirty percent or more of the value of the final

product;

(d) Such a person has a direct contractual relationship with the third

party respecting the manufacture of the final product or component; and

(e) The third party has not been subject to a final judgment or
entered into a final settlement in any federal or state court in this state
or any other state arising out of the same theft or misappropriation of
information technology. However, in the event the third party is a party
to an ongoing suit for damages, or has entered an appearance as an
interested third party in proceedings in rem, in any federal or state court
in this state or any other state arising out of the same theft or
misappropriation of information technology, the court shall stay the
action against the third party pending resolution of the other action. In
the event the other action results in a final judgment, the court shall
dismiss the action with prejudice against the third party and dismiss any
In rem action as to any articles or products manufactured for such a
third party or that have been or are to be supplied to such a third party.

Dismissals under this subsection are res judicata to actions filed against
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the person alleged to have violated section 2 of this act arising out of

the same theft or misappropriation of information technology.

(3) An award of damages against such a third party pursuant to
subsection (2) of this section must be the lesser of the retail price of the
stolen or misappropriated information technology at issue or two
hundred fifty thousand dollars, less any amounts recovered from the
person adjudicated to have violated section 2 of this act, and subsection
(4)(a) of this section does not apply to such an award or recovery

against the third party.
(4) In an action under this chapter, a court may:

(a) Against the person adjudicated to have violated section 2 of this
act, increase the damages up to three times the damages authorized by
subsection (1)(b) of this section where the court finds that the person's
use of the stolen or misappropriated information technology was

willful;

(b) With respect to an award under subsection (1) of this section
only, award costs and reasonable attorneys' fees to: (i) A prevailing
plaintiff in actions brought by an injured person under section 2 of this
act; or (ii) a prevailing defendant in actions brought by an allegedly

injured person; and

(c) With respect to an action under subsection (2) of this section
brought by a private plaintiff only, award costs and reasonable
attorneys' fees to a third party for all litigation expenses (including,
without limitation, discovery expenses) incurred by that party if it
prevails on the requirement set forth in subsection (2)(c) of this section
or who qualifies for an affirmative defense under section 8 of this act.
However, in a case in which the third party received a copy of the
notification described in subsection (2)(a) of this section at least ninety

days before the filing of the action under subsection (2) of this section,
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with respect to a third party's reliance on the affirmative defenses set
forth in section 8(1) (c) and (d) of this act, the court may award costs
and reasonable attorneys' fees only if all of the conduct on which the
affirmative defense is based was undertaken by the third party, and the
third party notified the plaintiff of the conduct, prior to the end of the
ninety-day period.

(5) A person is deemed to have been injured by the sale or offer for
sale of a directly competing article or product subject to section 2 of
this act if the person establishes by a preponderance of the evidence
that:

(@) The person manufactures articles or products that are sold or
offered for sale in this state in direct competition with articles or

products that are subject to section 2 of this act;

(b) The person's articles or products were not manufactured using
stolen or misappropriated information technology of the owner of the

information technology;

(c) The person suffered economic harm, which may be shown by
evidence that the retail price of the stolen or misappropriated

information technology was twenty thousand dollars or more; and

(d) If the person is proceeding in rem or seeks injunctive relief, that
the person suffered material competitive injury as a result of the

violation of section 2 of this act.

(6)(a) If the court determines that a person found to have violated
section 2 of this act lacks sufficient attachable assets in this state to
satisfy a judgment rendered against it, the court may enjoin the sale or
offering for sale in this state of any articles or products subject to

section 2 of this act, except as provided in section 4 of this act.
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(b) To the extent that an article or product subject to section 2 of this
act is an essential component of a third party's article or product, the
court shall deny injunctive relief as to such an essential component,
provided that the third party has undertaken good faith efforts within
the third party's rights under its applicable contract with the
manufacturer to direct the manufacturer of the essential component to
cease the theft or misappropriation of information technology in
violation of section 2 of this act, which may be satisfied, without
limitation, by the third party issuing a written directive to the
manufacturer demanding that it cease the theft or misappropriation and
demanding that the manufacturer provide the third party with copies of
invoices, purchase orders, licenses, or other verification of lawful use of

the information technology at issue.

(7) The court shall determine whether a cure period longer than the
period reflected in section 5 of this act would be reasonable given the
nature of the use of the information technology that is the subject of the
action and the time reasonably necessary either to bring such use into
compliance with applicable law or to replace the information
technology with information technology that would not violate section
2 of this act. If the court deems that a longer cure period would be
reasonable, then the action shall be stayed until the end of that longer
cure period. If by the end of that longer cure period, the defendant has
established that its use of the information technology in question did not
violate section 2 of this act, or the defendant ceased use of the stolen or
misappropriated information technology, then the action must be

dismissed.

Sec. 7 (1) In a case in which the court is unable to obtain personal
jurisdiction over a person subject to section 2 of this act, the court may

proceed in rem against any articles or products subject to section 2 of
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this act sold or offered for sale in this state in which the person alleged
to have violated section 2 of this act holds title. Except as provided in
section 4 of this act and subsection (2) through (4) of this section, all
such articles or products are subject to attachment at or after the time of
filing a complaint, regardless of the availability or amount of any

monetary judgment.

(2) At least ninety days prior to the enforcement of an attachment
order against articles or products pursuant to subsection (1) of this
section, the court shall notify any person in possession of the articles or
products of the pending attachment order. Prior to the expiration of the
ninety day period, any person for whom the articles or products were
manufactured, or to whom the articles or products have been or are to

be supplied, pursuant to an existing contract or purchase order, may:

(@) Establish that the person has satisfied one or more of the
affirmative defenses set forth in section 8(1) of this act with respect to
the manufacturer alleged to have violated section 2 of this act, in which
case the attachment order must be dissolved only with respect to those
articles or products that were manufactured for such a person, or have
been or are to be supplied to such a person, pursuant to an existing

contract or purchase order; or

(b) Post a bond with the court equal to the retail price of the
allegedly stolen or misappropriated information technology or twenty-
five thousand dollars, whichever is less, in which case the court shall
stay enforcement of the attachment order against the articles or products
and shall proceed on the basis of its jurisdiction over the bond. The
person posting the bond shall recover the full amount of such bond, plus

interest, after the issuance of a final judgment.

(3) In the event the person posting the bond pursuant to subsection

(2)(b) of this section is entitled to claim an affirmative defense in
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section 8 of this act, and that person establishes with the court that the
person is entitled to any affirmative defense, the court shall award costs
and reasonable attorneys' fees to the person posting the bond and
against the plaintiff in the event the plaintiff proceeds with an action

pursuant to section 6(2) of this act against the person posting the bond.

(4) In the event that the court does not provide notification as
described in subsection (2) of this section, the court, upon motion of
any third party, shall stay the enforcement of the attachment order for
ninety days as to articles or products manufactured for the third party,
or that have been or are to be supplied to the third party, pursuant to an
existing contract or purchase order, during which ninety day period the
third party may avail itself of the options set forth in subsection (2)(a)

and (b) of this section.

Sec. 8 (1) A court may not award damages against any third party
pursuant to section 6(2) of this act where that party, after having been
afforded reasonable notice of at least ninety days by proper service
upon such a party's agent for service of process and opportunity to
plead any of the affirmative defenses set forth in this subsection,

establishes by a preponderance of the evidence any of the following:

(@) Such a person is the end consumer or end user of an article or
product subject to section 2 of this act, or acquired the article or product

after its sale to an end consumer or end user;

(b) Such a person is a business with annual revenues not in excess of

fifty million dollars;
(c) The person acquired the articles or products:

(i) And had either: A code of conduct or other written document
governing the person's commercial relationships with the manufacturer

adjudicated to have violated section 2 of this act and which includes
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commitments, such as general commitments to comply with applicable
laws, that prohibit use of the stolen or misappropriated information
technology by such manufacturer; or written assurances from the
manufacturer of the articles or products that the articles or products, to
the manufacturer's reasonable knowledge, were manufactured without
the use of stolen or misappropriated information technology in the
manufacturer's business operations. However, with respect to this
subsection (c)(i), within one hundred eighty days of receiving written
notice of the judgment against the manufacturer for a violation of
section 2 of this act and a copy of a written notice that satisfies the
requirements of section 5 of this act, the person must undertake

commercially reasonable efforts to do any of the following:

(A) Exchange written correspondence confirming that such a
manufacturer is not using the stolen or misappropriated information
technology in violation of section 2 of this act, which may be satisfied,
without limitation, by obtaining written assurances from the
manufacturer accompanied by copies of invoices, purchase orders,
licenses, or other verification of lawful use of the information

technology at issue;

(B) Direct the manufacturer to cease the theft or misappropriation,
which may be satisfied, without limitation, by the third party issuing a
written directive to the manufacturer demanding that it cease such theft
or misappropriation and demanding that the manufacturer provide the
third party with copies of invoices, purchase orders, licenses, or other
verification of lawful use of the information technology at issue; and for
purposes of clarification, the third party need take no additional action

to fully avail itself of this affirmative defense; or

(C) In a case in which the manufacturer has failed to cease such a

theft or misappropriation within the one hundred eighty-day period, and
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the third party has not fulfilled either option (c)(i)(A) of this subsection
or option (c)(i)(B) of this subsection, cease the future acquisition of the
articles or products from the manufacturer during the period that the
manufacturer continues to engage in the theft or misappropriation
subject to section 2 of this act where doing so would not constitute a
breach of an agreement between the person and the manufacturer for
the manufacture of the articles or products in question that was entered
into on or before one hundred eighty days after the effective date of this

section; or

(if) Pursuant to an agreement between the person and a manufacturer
for the manufacture of the articles or products in question that was
entered into before one hundred eighty days after the effective date of
this section. However, within one hundred eighty days of receiving
written notice of the judgment against the manufacturer for a violation
of section 2 of this act and a copy of a written notice that satisfies the
requirements of section 5 of this act, the person must undertake

commercially reasonable efforts to do any of the following:

(A) Obtain from the manufacturer written assurances that such a
manufacturer is not using the stolen or misappropriated information
technology in violation of section 2 of this act, which may be satisfied,
without limitation, by obtaining written assurances from the
manufacturer accompanied by copies of invoices, purchase orders,
licenses, or other verification of lawful use of the information

technology at issue;

(B) Direct the manufacturer to cease the theft or misappropriation,
which may be satisfied, without limitation, by the third party issuing a
written directive to the manufacturer demanding that it cease such theft
or misappropriation and demanding that the manufacturer provide the

third party with copies of invoices, purchase orders, licenses, or other
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verification of lawful use of the information technology at issue; and for
purposes of clarification, the third party need take no additional action

to fully avail itself of this affirmative defense; or

(C) In a case in which the manufacturer has failed to cease the theft
or misappropriation within the one hundred eighty-day period, and the
third party has not fulfilled either option (c)(ii)(A) of this subsection or
option (c)(ii)(B) of this subsection, cease the future acquisition of the
articles or products from the manufacturer during the period that the
manufacturer continues to engage in the theft or misappropriation
subject to section 2 of this act where doing so would not constitute a

breach of such agreement;

(d) The person has made commercially reasonable efforts to
implement practices and procedures to require its direct manufacturers,
in manufacturing articles or products for such person, not to use stolen
or misappropriated information technology in violation of section 2 of

this act. A person may satisfy this subsection (1)(d) by:

(i) Adopting and undertaking commercially reasonable efforts to
implement a code of conduct or similar written requirements, which are
applicable to the person's direct manufacturers, that prohibit the use of
stolen or misappropriated information technology by such a
manufacturer, subject to a right of audit, and the person either: (A) Has
a practice of auditing its direct manufacturers on a periodic basis in
accordance with generally accepted industry standards; or (B) requires
in its agreements with its direct manufacturers that they submit to audits
by a third party, which may include a third-party association of
businesses representing the owner of the stolen or misappropriated
intellectual property, and further provides that a failure to remedy any
deficiencies found in such an audit that constitute a violation of the

applicable law of the jurisdiction where the deficiency occurred
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constitutes a breach of the contract, subject to cure within a reasonable

period of time; or

(i) Adopting and undertaking commercially reasonable efforts to
implement a code of conduct or similar written requirements, which are
applicable to the person's direct manufacturers, that prohibit use of
stolen or misappropriated information technology by such a
manufacturer, and the person undertakes practices and procedures to
address compliance with the prohibition against the use of the stolen or
misappropriated information technology in accordance with the

applicable code of conduct or written requirements; or

(e) The person does not have a contractual relationship with the
person alleged to have violated section 2 of this act respecting the
manufacture of the articles or products alleged to have been

manufactured in violation of section 2 of this act.

(2) A third party must have the opportunity to be heard regarding
whether an article or product is an essential component provided or to
be provided to a third party, and must have the right to file a motion to

dismiss any action brought against it under section 6(2) of this act.

(3) The court may not enforce any award for damages against such a
third party until after the court has ruled on that party's claim of
eligibility for any of the affirmative defenses set out in this section, and
prior to such a ruling may allow discovery, in an action under section

6(2) of this act, only on the particular defenses raised by the third party.

(4) The court shall allow discovery against a third party on an issue
only after all discovery on that issue between the parties has been
completed and only if the evidence produced as a result of the discovery

does not resolve an issue of material dispute between the parties.
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(5) Any confidential or otherwise sensitive information submitted by

a party pursuant to this section is subject to a protective order.

Sec. 9 A court may not enforce an award of damages against a third
party pursuant to section 6(2) of this act for a period of eighteen months

from the effective date of this section.

Sec. 10 A violation of this chapter may not be considered a violation
of the state consumer protection act, and chapter 19.86 RCW does not
apply to this chapter. The remedies provided under this chapter are the

exclusive remedies for the parties.

Sec. 11 If any provision of this act or its application to any person or
circumstance is held invalid, the remainder of the act or the application

of the provision to other persons or circumstances is not affected.

Sec. 12 Sections 1 through 10 of this act constitute a new chapter in
Title 19 RCW.
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8.2. Phu luc Il: Bdo cdo két qua diéu tra céng déng doanh
nghiép Viét Nam vé cdc van dé héi nhap (2007-2010).

LO'1 NOI BAU

Viét Nam da gia nhap Té chirc thwong mai thé gi¢i (WTO) hon 4 ndm, da cung véi
ASEAN ky két 06 Hiép dinh thwong mai tw do v&i cac nwéc khac. Bén canh do,
Viét Nam ciing tham gia vao hau hét cac kénh héi nhap khac nhau. Tién trinh hoi
nhap kinh té quéc t& da mé ra nhiéu co hdi méi cho cac doanh nghiép Viét Nam,
nhwng van con khéng it nhirng thach thirc ma cac doanh nghiép dang phai déi
mat. Trong béi canh nén kinh té thé gi¢i c6 nhiéu bién dong kho lwdng, Dé an
“Diéu tra céng déng doanh nghiép vé cdc van dé héi nhap” cia Phong
Thwong mai va Céng nghiép Viét Nam (VCCI) duwoc xay dwng véi muc dich va y
nghia hét strc quan trong Ia nham nhan dién rd hon, day du hon, thwe chat hon va
toan dién hon vé tac dong cta hoi nhap kinh t& quéc té dén cac doanh nghiép Viét

Nam.
Pé an c6 cac muc tiéu cu thé sau:

e Khao sat, danh gia thwc trang clia cac doanh nghiép tham gia vao qua trinh hoi
nhap, nhan dién duwoc cac van dé con tdn tai & mdi doanh nghiép, méi nganh
hang nhw: Khé khan vé tha tuc hanh chinh, vé tiép can ngudn vén vay, cong
nghé hay cac rao can thwong mai, chinh sach thué quan, hiéu qua cta céng
tac xuc tién thwong mai... Tt ca cac van dé nay déu dwoc dé cap trong Mau
phiéu diéu tra nham xac dinh duoc cac loi thé cling nhw cac khé khan, rdi ro
hién hiru va tiém an cGa cac doanh nghiép Viét Nam khi canh tranh & thi

trwdng Viét Nam va vuon ra thi trwérng qudc té trong giai doan tiép theo.

e Dua vao két qua diéu tra, xay dwng va thiét k& mét chwong trinh thiét thuc hd
tro doanh nghiép théng qua cac chwong trinh hdi thao, cac khda dao tao vé hoi
nhap kinh t& qudc t& va WTO, théng tin tw van cac van dé hoi nhap, dé trinh
céac gidi phap cai thién méi trwdng dau tw, kinh doanh 1én Chinh pha va cac co
quan hiru quan, cung v&i cac chuyén gia kinh té, tai chinh dwa ra nhivrng giai

phap chién lwoc va dbi sach phu hop.

174



PHAN |
THONG TIN CO BAN VE PIEU TRA

DON V| CHU TRI: Phong Thwong mai va Céng nghiép Viét Nam

DPON VI THU'C HIEN: Vién Tin hoc Doanh nghiép trwc thudéc Phong Thwong mai va
Cbng nghiép Viét Nam

HINH THU’C BPIEU TRA: Goi dién thoai truc tiép dén doanh nghiép dé phéng van
TONG SO DOANH NGHIEP PIEU TRA: 3550 doanh nghiép
POI TUQONG PIEU TRA: gém cac loai hinh doanh nghiép theo hinh thirc s& hiru:

e Trach nhiém hiru han e Nha nuwdc

e Cbphan Lién doanh v&i nwéc ngoai

e Dau tw nwdc ngoai Céng ty hop danh

e Doanh nghiép tw nhan Loai hinh khac

LINH VU’C HOAT DPONG CUA DOANH NGHIEP DIEU TRA

e Xay dwng, giao thdong van tai e Tai chinh ngan hang va bao hiém

o Dét may e Dich vu nghé thuat, vui choi va giai tri
e Dulich, khach san e Kinh doanh b4t ddng san

e San xuét, ché bién néng, lam e Quan ly va x& ly rac thai, nwdc thai

san, thyrc pham e Linh vire khac
e Thu cdng my nghé

e San xuét ché bién thly, hai san

e Dién, Dién t

e Duoc, Y té, Hba m§y phadm

o Co khi

o Khai khoang

o Da giay

e Thiét bi van phong, gido duc, dao

tao

e Dich vu théng tin va truyén théng
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PHAN i
QUA TRINH THU THAP VA XU LY SO LIEU

» CONG TAC CHUAN BI

Thang 02/2011, Vién Tin hoc Doanh nghiép tién hanh thanh lap Ban chi dao bé

an “Diéu tra cdng déng doanh nghiép vé cac van dé hdi nhap”.

Thang 03 va 04/2011: Vién Tin hoc Doanh nghiép xay dwng M&u phiéu diéu tra.
DPdng thoi Vién Tin hoc Doanh nghiép tién hanh xay dwng co s& dir liéu 10.000

doanh nghiép trong toan qudc dé chuan bj cho cudc diéu tra.

Thang 05/2011: Vién Tin hoc Doanh nghiép td chirc Hoi nghi lay y kién chuyén
gia d& hoan chinh Mau phiéu didu tra va cach thirc trién khai. Déng thoi tién
hanh tuyén chon ddi ngli cdng tac vién tham gia didu tra théng qua hinh thirc
phéng van céac sinh vién dang theo hoc tai cac trwdng dai hoc trén dia ban thanh
phd Ha Noi. Ciing trong thang 05/2011, Vién Tin hoc Doanh nghiép da td chirc
khéa tap huén can bd diéu tra vé cach thirc va néi dung diéu tra dé cudc diéu tra

dat két qua tot.

Thang 6/2011: Vién Tin hoc Doanh nghiép tién hanh chuén bi co s thiét bj phuc
vu cho diéu tra: photo Mau phiéu diéu tra, chuén bi dién thoai diéu tra, I&p dat

mang, chuan bi hé théng nhap di liéu...

> QUA TRINH THU THAP VA XU’ LY SO LIEU

Cac thang 7-8-9-10/2011: giai doan tién hanh diéu tra. Vién Tin hoc Doanh
nghiép cl can bd giam sat, nhac nh& cac cong tac vién tham gia diéu tra va thu

thap sb liéu.

Thang 11/2011: Can bd diéu tra tién hanh nhap sb liéu, Vién Tin hoc Doanh
nghiép mdi chuyén gia cong nghé théng tin thdng ké két qua va mai chuyén gia

phan tich va viét bao céo diéu tra.

Thang 12/2011 : Té chirc Hoi nghi cong bb két qua diéu tra.
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PHAN Il
KET QUA PIEU TRA

CAM NHAN CUA DOANH NGHIEP VE HOI NHAP
1. Nguén cung cap théng tin hdi nhap cho doanh nghiép

Theo két qua diéu tra, hon 80% doanh nghiép ndm dwoc cac théng tin vé
hdi nhap thdng qua cac phwong tién truyén théng dai ching nhw Internet, bao,
dai, tivi... V&i wu thé vé do bao phu réng, khd ndng cap nhat théng tin nhanh
chéng, kénh truyén théng da phwong tién truyén théng la cau ndi thong tin vé hoi

nhap hiru ich cho cac doanh nghiép.

Bén canh d6, cac I&p tap huan cia VCCI ciing duwgc doanh nghiép danh gia
cao vé kha nang cung cip théng tin. V&i wu thé kién thirc chuyén sau tir cac
chuyén gia va tinh twong tac véi cac doanh nghiép, VCCI dwoc cac doanh
nghiép tin cay va coi nhw mét trong cac kénh théng tin chinh khi tim hiéu cac van
dé& vé hoi nhap. C6 gan 1/3 cac doanh nghiép biét dén cac théng tin vé hoi nhap
t ngudn théng tin ctia VCCI.

Bicu di 1: Nguin cung cap thing tin vé hai nhip kinh té
quac te cho doanh nghiép

Plaromig teén thdag b T cling _3'}.13".

Cac lop ho, tp hain cia VOCT _ 27.88%
Bghe nad las to i bon liang, a6 tac _ 24 46%
Che lop b, g bdin cia G BG, mzinh, Uy ban _ 37 33%

AU @R0 Ve H|||| tac kinh 2 g fe

Elidng bidt ngndn nan | 0.84%

Cac co quan chirc nang lién quan dén hdi nhap ciing da c6 nhiéu déng goép
vao viéc nang cao nhan thirc doanh nghiép vé hoi nhap théng qua viéc td chirc
cac |&p tap huén, hoi thao, toa dam... vé hoi nhap. Hon 20% doanh nghiép tiép
can céac kién thirc vé hoi nhap bang kénh théng tin nay.

Van ton tai mot thue té 1a con mot sé lwong khong nhd cac doanh nghiép

van chwa ndm dwoc cac thong tin vé hdi nhap, hodc chi biét théng tin théng qua
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cac kénh khoéng chinh thédng nhw ban hang, déi tac nwéc ngoai. Sé lwong cac

doanh nghiép nhw vay chiém khoang % mau khao sat.

Nhuw vay, cé thé thay cung lic doanh nghiép st dung nhiéu kénh khac nhau
dé thu thap théng tin vé hoi nhap, trong dé quan trong nhét 1a cac kénh truyén
thdng dai ching, ké dén la cac 16p hoc, hdi thao... dwoc té chirc bdi cac co quan

chirc nang hodc cac td chirc hd tro doanh nghiép nhw VCCI.
2. Nhan dinh cta doanh nghiép vé héi nhap
2.1. Nhén thire vé van dé hoi nhap

Phan I&n cac doanh nghiép déu lac quan vé tac ddng ctia hdi nhap dén hoat
dong kinh doanh va nén kinh t&. 63% sé doanh nghiép tin twdng héi nhap tao cho
doanh nghiép co hoi phat trién va mé rong hoat dong kinh doanh. 61% doanh
nghiép cling cho réng hoi nhap gitip doanh nghiép cé thé tim kiém va mé rong thi
trwdng. 41% doanh nghiép tin twéng vao khd nang thu hat nha dau tw nuwéc
ngoai. GAn modt nira cac doanh nghiép dwoc khdo sat nhét tri vé cac tac dong
cta hoi nhap dén nén kinh t& vi mé nhw gép phan thuc ddy qua trinh tw do hoa

thwong mai, hién dai hda cong nghé, cai cach quan ly...

Két qua cudc khado sat cling cho thay cac doanh nghiép da nhan thirc khéa rd
rang vé mat trai cGa qua trinh hoi nhap. B6 1a nguy co ddi mat véi ap lwe canh
tranh gay gét. Qua trinh héi nhap khéng chi tao thuan lgi cho doanh nghiép trong
nwédc, ma con tao co hdi cho ca cac doanh nghiép nwéc ngoai tiép can thj tredng
ndi dia dé dang hon. D6 chinh 1a ly do khién hon mot ntra cac doanh nghiép

dwoc hdi cho biét sy canh tranh hau hoi nhap sé tang 1én.

Chi ¢6 rét it cac doanh nghiép thd o v&i van dé hdi nhap, chiém khéng quéa
10% sb lwong doanh nghiép tham gia khéo sat, cho rang van dé hoi nhap 1a viéc
clia cac co quan quan ly Nha nwéc va hoi nhap khong cé tac dong gi dén doanh

nghiép.

Nhin chung, cac doanh nghiép da cé nhan thirc kha day da vé van dé hoi
nhap. Ho cam nhan dwoc ca nhirng anh hwéng tich cwc cling nhw tiéu cwc cla
qua trinh hodi nhap t&i nén kinh t& néi chung, ciing nhw dén ban than doanh
nghiép. Tuy vay, van con mét sb lwong nhd cac doanh nghiép chwa quan tam

dén cac van dé vé hoi nhap.
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2.2. Cam nhén vé tac déng cta hdi nhap
Biéu do 2: Cam nhin cia doanh nghiép vé tac
déng cua héi nhap doi véoi nén kinh té

Tac ddng
X, 0.25%

Khongtac
domg. 2. 52%

Tac dong
1o, 94.1 7%

B&n nam sau khi Viét Nam gia nhap WTO, dai da s6 cac doanh nghiép déu
nhin nhan héi nhap mang lai nhirng tac déng tich cwc cho nén kinh té& véi sy
ddng thuan 1én dén 94% mau khao sat. Chi c6 9 doanh nghiép trong tbng sb
3550 doanh nghiép dwoc hdi cho rang héi nhap gay ra nhirng tac dong tiéu cuc
cho nén kinh té nwéc nha. Ciing chi cé 2,5% sb doanh nghiép khéng thay hoi

nhap anh hwéng dén nén kinh té.

Khi dwoc phdng van vé tac dong ctia hdi nhap dén doanh nghiép, % cac
cau trd I&i déu cho rang hodi nhap co tac dong tich cwc dén doanh nghiép. Hon
21% doanh nghiép van chwa thdy héi nhap gay anh hwdng dén hoat dong cla
minh. Diém dang lwu y 1a chi c6 hon 1% doanh nghiép cdm nhan nhirng tac déng

xau cha hoi nhap dén doanh nghiép ctia minh.

Nhw vay, trén ca binh dién kinh t& vi mé va vi md, hdi nhap déu mang t&i
nhirng tac dong tich cwc va tiéu cwec. biéu dang mwrng la tin hiéu tich cwc dwoc

nhan thay ré rang va phd bién hon.
TAC DONG CUA HOI NHAP BEN DOANH NGHIEP
3. Swthay déi cac yéu t6 san xuat chinh cua doanh nghiép

» Tac déng dén doanh thu

Bbn nam sau khi gia nhap WTO, 80% cac doanh nghiép dwoc phdng van
déu cho rang doanh thu gia tang trong giai doan 2007-2010. Day la moét két qua
kha quan cltia qua trinh hdi nhap. Chi cé 9% doanh nghiép cho rang doanh thu

khéng thay dbi sau hodi nhap, 8% doanh nghiép nhan thdy doanh thu thay dbi
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khéng 6n dinh va chi cé 3% doanh nghiép bi sut gidam doanh sb. Két qua nay cho
thay hoi nhap kinh té quéc té ciing 1a mot qua trinh sang loc. Cac doanh nghiép
khong biét nam béat co hoi tir hoi nhap tat yéu sé phai dbi mat véi nguy co sut
giam doanh thu, va néu lau dai s& phai rat lui khdi thj trwéng. Diém dang mirng 1a
con sb nay chi chiém ti 1& rat nho trong tdng sé cac doanh nghiép trén thi trwedng
Viét Nam (131 doanh nghiép trong tdng mau nghién ctru 3550 doanh nghiép).
Biéu d6 3: Doanh thu caa doanh nghiép giai
doan 2007-2010

3%

® Tang manh

5.00% m Tang khang dang ké

u Khéng thay i

® Khéng én dinh, khéng
oo quy luat

39.00% B Giam
Ly giai cho s gia tdng doanh thu clia phan I&n cac doanh nghiép, 1a sy anh

hwéng cla cac yéu to:

e Tang vdn dau tw: Hon mét nira cac doanh nghiép da cé co hdi tang von dau
tw cho hoat déng ctia doanh nghiép (54%). 40% cac doanh nghiép cho rang viéc tiép
can ngudn vén la kha 6n dinh. C6 khodng 3% doanh nghiép bi gidm vén dau tw sau khi
Viét Nam gia nhap WTO. Béi v&i viéc tiép can ngudn vdn mai, cd gan 40% céac doanh
nghiép tham gia khao sat cho biét hoi nhap tao ra co hoi dé tiép can ngudn vén maoi
nhw thu hat vén dau tw nwédc ngoai, phat hanh cb phiéu trén thi trwong chirng khoan,
vay ngan hang... Chi cé rat it cac doanh nghiép gap khoé khan véi viéc tiép can vén dau
tw (gan 3%).
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Bieu da 4: Thay dai ve von cta doanh
nghiép giai doan 2007-2010

Chiian ll. 43

=
Fat
(=]
s
(=]

60 %

e Tang kim ngach xuét khau: Trong sd 3550 doanh nghiép khao sat, cé 1996
doanh nghiép thwc hién hoat dong xuét khau, trong d6 c6 dén 66% doanh nghiép da
tang kim ngach xuat khau sau khi Viét Nam tré thanh thanh viéen WTO. C6 576 doanh
nghiép cho biét doanh thu xuat khau &n dinh, chi cé 2.83% doanh nghiép bi gidam doanh
thu tir hoat dong xuét khiu. Sy gia tang kim ngach xuét khau dwoc ly giai béi co hoi
mé rong cac déi tac xuat khau. Co dén 1227 doanh nghiép da tim kiém thém dwoc cac
dbi tac méi tir ndm 2007 dén nay. Hon 30% cac doanh nghiép xuéat khau khac da 6n
dinh dwoc ban hang va dbi tac. Chi co rat it doanh nghiép bi méat khach hang sau quéa
trinh gia nhap WTO (khoang 70 doanh nghiép).

e Tang kim ngach nhap khau: Trong s6 1795 doanh nghiép cé thwc hién hoat
déng nhap khau, c6 gan 60% sb doanh nghiép da tang doanh sd nhap khau, 628
doanh nghiép (34%) gitr nguyén kim ngach nhap khéu, chi cé 93 doanh nghiép sut
gidm doanh sb tlr hoat ddng nhap khau. Sw cat gidm thué suat thué nhap khau, tiép
can v&i ngudn cung cap phong phu... 1a nhitng loi ich ma qué trinh hodi nhap co thé
mang lai cho cac doanh nghiép nhap khiu. Diéu nay thé hién rat rd qua con sb 1024
doanh nghiép (gan 58%) s6 doanh nghiép nhap khau da tim kiém dwoc nhivng déi tac
m&i trong giai doan 2007-2010, 727 doanh nghiép git* nguyén cac déi tac cung &ng
nhap khau trong khi chi c6 65 doanh nghiép bi thu hep ngudn cung cap nhap khéu.

> Tac dong dén loi nhuan
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Bi¢u do 3: Thay doi ctia lod nhuin trong cic
doanh nghiép giai doan 2007-2010

Gadm, 4% Khépg thay
doi, 9%

Khéng én
dinh. khéng co
quy lugdt, 11%
Tang khong
dang ké, 40%
Tang
manh, 36%

Anh hwéng cia hdi nhap dén lgi nhuan cia doanh nghiép ciing c6 clng
chiéu tac dong nhw doanh thu. Cé dén 76% doanh nghiép tang lgi nhuan trong
giai doan 4 nam sau khi gia nhap WTO, gan mét nira trong s6 d6 dat téc do tang
loi nhuan rat cao. Sw gia tdng nay dwoc ly gidi bdi sw cong hwéng cla viéc gia
tang doanh sb dau ra va viéc tiét kiém chi phi dau vao nh& qua trinh héi nhap.
Hang rao thué nhap khau dwoc cét gidm thap hon, ngudn nguyén liéu nhap khau
phong phu, da dang hon... giip cac doanh nghiép ha thap chi phi san xuét, cung
&ng. Nh& d ma loi nhuan cla phan I6n cac doanh nghiép khéng ngrng tang,
b4t chap nhirtng hau qua cla cudc khing hoang tai chinh toan cau giai doan
2008-2009. Chi c6 khoang 13% doanh nghiép gilr nguyén mdc loi nhuén, hoac bi

sut giam Igi nhuan giai doan hau WTO.
> Tac dong dén ngudn lyc lao dong

T khi Viét Nam tré thanh thanh vién thr 150 ctia WTO cho dén ndm 2010,
c6 hon mét nlra cac doanh nghiép da tang ngudn luc lao dong (chiém 59,72%
mau khdo sat), cho thy phan I&n cac doanh nghiép cé xu hwéng mé rdng quy
md kinh doanh. V&i mét qudc gia c6 dan sb tré va lwc lwgng lao ddng chiém hon
mot nira dan sbé nhw hién nay, con sé nay la mét dau hiéu tich cwc cho van dé
giai quyét viéc lam, gidm ti 1& that nghiép trong dan sé. Viéc mé rong quy mé kinh
doanh ciing cho thdy cac doanh nghiép da biét tan dung tét cac co hdi tr hoi
nhap vao hoat déng kinh doanh. 1/3 sé6 doanh nghiép git nguyén quy mé nhw
trwde thdi diém hoi nhap WTO va chi cé 5,5% doanh nghiép thu hep quy mé kinh
doanh. Dang chu y & ngudn nhan sy chat lwgng cao tai cac doanh nghiép ciing
da thay dbi dang ké, trong do cé 45% (1662 doanh nghiép) don vi da tang sb

lwong nhan sy chét lwong cao, hon 40% don vi gilk nguyén ngudn lwc nay, chi
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c6 81 doanh nghiép bi sut gidm lao déng chat lwgng cao (chiém gan 3%). Nhw
vay, hdi nhap da mang dén nhirng anh hwéng tich cwc v& ngudn lyc lao dong
cho doanh nghiép ciing nhw xa hoi néi chung. Phan I&6n cac doanh nghiép déu
mé& rong quy md lao déng, gép phan tao ra nhiéu ché lam hon cho nguoi lao

dong.
> Tac dong cta yéu td canh tranh trén thj trwdng trong nuwéc

Hoi nhap tao ra sirc ép phai ddi mai, nang cao nang lwc canh tranh cliia cac
doanh nghiép. Néu khong thich nghi v&i qua trinh nay, doanh nghiép tat yéu sé bj
loai ra khdi thj trwdng. T khi Viét Nam gia nhap WTO dén nay, phan 1&n cac
doanh nghiép da nhan biét dwoc diéu nay va chi déng nang cao ndng lwc canh
tranh ctia doanh nghiép trén thi trdng ndi dia. Cé hon 56% doanh nghiép da gia
tang strc canh tranh cho don vi, hon 32% doanh nghiép tiép tuc duy tri vi thé trén
thi trwdng trong nwéc. 40 doanh nghiép (chiém hon 1% doanh nghiép khéo sat)
cho biét da bj syt gidam nang lwc canh tranh trén thi trwdng noi dia. Cac doanh
nghiép nay néu khdng sém thay ddi chién lwoc kinh doanh trong thi gian téi, tat
yéu sé& phai rut lui khéi thi trwéng bdi hoi nhap dong thoi cling 1a mét qua trinh
sang loc thi trwérng dé gil lai nhirng don vi kinh doanh hiéu qua.
> Tac dong dén viéc rng dung cdng nghé thong tin, thwong mai dién tlr vao san

xuét kinh doanh

Két qua diéu tra cho thdy, khodng 62% doanh nghiép cho biét da tang
cwong rng dung cdng nghé thong tin va thwong mai dién t& vao hoat dong san
xuét kinh doanh. Hinh thirc (rng dung chi yéu |a lap website cho doanh nghiép,
xay dwng cac phan mém quan ly doanh nghiép, khai thac théng tin thi trwérng qua
Internet... Khoang 38% doanh nghiép van duy tri viéc (’ng dung thanh twu cong

nghé thong tin nhw trwéc.
» Chét lwgng mau ma san pham

Sau qua trinh gia nhap WTO, cac doanh nghiép da c6 nhiéu nd lwc trong
viéc cai tién chét lwong mau ma san pham, ké& ca cac doanh nghiép kinh doanh
xuét khau 1an cac doanh nghiép kinh doanh trén thj trwérng noi dia. Cé hon 70%
doanh nghiép cho biét da tang cwdng cai tién chat lwgng va mau ma san pham —
yéu t6 tao ra loi thé canh tranh bén virng cho doanh nghiép. Con s nay cho thay

cac doanh nghiép da nhan thirc dwoc tdm quan trong cta chét lwong san pham.
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Nang cao chét lwong khéng chi giip doanh nghiép cé co hoi tdng gia ban san
phdm, ma con l1a cach thirc xay dwng thwong hiéu, chiém linh thj trwéng mang
tinh lau dai. Gan Y4 cac doanh nghiép tham gia khao sat gitv virng duwoc sy 6n

dinh chét lwong va mau ma san pham nhu trwéc.

Tém lai, hdi nhap cé tac dong tich cwc dén hiéu qua kinh doanh clia doanh
nghiép. Phan I&n céc tiéu chi déu bién chuyén theo chiéu huéng tich cwe, nhw
gia tdng doanh s6, loi nhuan, mé réng thi trwong, tdng cwong dbi tac moi va
ngudn nhan sw chét lwong cao... Chi cé mét sé lwgng nhd doanh nghiép chiu cac
anh huwéng xau tir hdi nhap nhw sut gidm doanh thu, loi nhuan va thu hep quy mé
kinh doanh. Két qua nay ciing cho thdy hoi nhap khéng phai la mét chiéc dia
than dé lam thay déi hiéu qua kinh doanh clia doanh nghiép. Thanh qua chi thyc
s dén v&i cac doanh nghiép ndm bat duwoc co hoi va biét tan dung, phat huy cac
loi thé tlr hoi nhap cho don vi cia minh. Cac doanh nghiép khéng c6 kha nang
thich nghi v&i nhirng doi héi ctia hdi nhap tat yéu phai déi mat véi nhivng tac
doéng tiéu cye tr héi nhap trong thdi gian qua.

4. Loi thé caa doanh nghiép trong hdi nhap

Két qua diéu tra vé loi thé cha doanh nghiép trong héi nhap cho thay cé gan
mot nlra cac doanh nghiép duy tri loi thé trén thi tredng nher yéu té gia thanh san
phém. 44% doanh nghiép nhét tri v&i két qua nay. Tuy nhién, dwdi géc dé canh
tranh bén virng, day lai khéng phai 1a mot két qua kha quan. Gia thanh hién van
la nhan td quan trong nhat trong qua trinh xay dwng nang lwc canh tranh cia cac
doanh nghiép. Piéu d6 cho thay cac doanh nghiép van chd yéu dwa vao loi thé vé
ha thap chi phi san xuét, trong dé chi yéu la chi phi vé lao dong, nguyén vat liéu,
quan ly... Cudc chay dua vé giam chi phi cé thé sé& khién cac doanh nghiép lwa
chon nguyén vat liéu khéng ddm bao chét lwong, st dung stre lao ddng vwot qua
cac quy dinh clia luat phap hodc khéng tuyén dwoc cac nhan sw chat lwong cao.
Hon niva, vé lau dai, hwéng canh tranh nay sé khong gitip cac doanh nghiép tiép
can dwoc véi nhivng phan khuc thi trwéng cao cp — noi ma ngudi tiéu dung sén
sang chap nhan gia san pham/dich vu cao, nhwng ciing doi hdi chat lwong san

pham/dich vu phai twong &ng.
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Biéu d6 6: Cice loi theé cia doanh nghiép khi hii nhap
kinh té quoc te

Crua sin phaan/dich v canly tranh

Tl trwedmng tigan g

S phae'dich v ddc Ao, dwoc wa chndng
Bédingi can bé lanh nghe

Kl

%
o 20 40 G0

M6t diém manh khac cla cac doanh nghiép trong qua trinh hdi nhap la kha
nang tham nhap thi trudng tiém nang. 40% doanh nghiép duwgc hdi cho biét ho cd
loi thé vé tim kiém thi trwdng. Viéc phat hién ra nhirtng phan khuc thj tredng mai,
nhirng nhu ciu tiém an cla ngudi tiéu dung dang 1a loi thé cia nhiéu doanh
nghiép khi bwéc vao san choi qudc té. Day 1a mot dong thai tich cwc trong quéa
trinh nang cao nang luc canh tranh vi thj triedrng dau ra luén 1a nhan t6 quyét dinh

dén sy ton tai va phat trién cGa bat clr doanh nghiép nao.

DPau tw cho cac san pham doc dao, méi la, dap &ng thi hiéu nguwdi tiéu dung
ciing la mét hwéng di tao ra nhiéu lgi thé cho doanh nghiép. 1/3 cac doanh
nghiép khao sat coi day Ia lgi thé canh tranh cla minh. Con sb nay cho thay cac
doanh nghiép da bwdc dau chu trong dén cac hoat ddong nghién ctru va phat trién
san phadm, quan tdm dén thi hiéu ctia nguwdi tiéu dung va da cé y thire trong viéc

tao ra sy khac biét cho sadn pham trén thi trvong.

Bén canh do, cling c6 gan 1/3 cac doanh nghiép coi nhirng loi thé vé nguén
Iwc lao dong la hat nhan cua qua trinh nang cao nang lwc canh tranh. Vé lau dai,
day cling la mét yéu té mang lai lgi thé canh tranh bén virng cho doanh nghiép,
néu biét két hop v&i cac chwong trinh dao tao va ché do dai ngd twong xirng cho
nguoi lao dong.

Nhin chung, cac doanh nghiép Viét Nam van coi yéu tb gia thanh san pham
ré |a loi thé cha dao clia doanh nghiép. Sau dé méi 1a cac loi thé vé khai thac thi
trwdng mai, tim kiém sw khac biét cho s&n pham. M6t loi thé da tir 1au ludn duoc
coi la thé manh cla cac doanh nghiép Viét Nam, xuét phat tir sy ddi dao lao

dong, do la ngudn luc lao dong.

5. Kho khan cua doanh nghiép khi héi nhap
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Két qua khao sat vé nhirng khé khan ctia doanh nghiép tir khi Viét Nam gia
nhap WTO dén nay cho thay cac doanh nghiép gap rat nhiéu tr& ngai trong qua
trinh hoi nhap. Phan Ién cac doanh nghiép déu néu ra cung luc nhidu khé khan

ma doanh nghiép gap phai.

Bicu do 7: Kho khin cua cic doanh nzhiép trong qua trinh
hoi nhap kinh te quoc te
Thiéu théng tin thj trurding 26,45

Kho khan vé tai chinh, khéng tiép cén durgre g
nguon von, cong nghé )
Qua nhidu rao can thuong mai qubc té 25.3

Yeukeém vé cdng nghe théng tin va thuong
mai dién tr

Khd khan do thi tye hanh chinh 18,35

24.49

Khic 11.98

Thieu lién hé va khéng cd sur ho tregr tir phia
cd quan Mha nude, Hiép hai

Chat lurgng lao dang qua thap 9,14

Kho khan I&n nhat dwoc 26% doanh nghiép déng tinh la sy thiéu théng tin
vé thj trvdng. Dé tiéu thu san phadm, cac doanh nghiép luén ludn c6 nhu ciu
duwoc tiép can véi cac thong tin lién quan dén thi trwong dau ra cha san pham,
bao gém: nhu cau — thj hiéu cla ngudi tiéu dung, thong tin lién quan dén dbi tha
canh tranh truc tiép/gian tiép, dw bao vé trién vong cla thj trwong... Tuy nhién,
thwc té& cho thdy cac doanh nghiép van chua tim dwoc cac kénh thdng tin nao
cung céap kip thoi va day dd cac van dé trén. Néu khong tim dwoc thi trwéng dau
ra, moi nd lwc cha doanh nghiép vé cai tién san pham, tiét kiém chi phi san
xuét... s& khdng c6 y nghia gi. Do do, théng tin cap nhat vé thi trudng tiéu thuy

ludn Ia van dé dwoc cac doanh nghiép quan tdm hang dau.

Chinh vi thiéu théng tin thi trieong, dan dén tré ngai ma % cac doanh nghiép
gdp phai trong qua trinh tham nhap thi truéng thé gioi, dé la vap phai cac rao can
thwong mai qudc té. Nhitng kho khan do cac québc gia dbi tac dwng 1&n ludn la
hang rao kho vuwot qua, vi da phan lién quan dén cac quy dinh ciia phap luat hodc

cac chuan muc vé dao dirc kinh doanh.

Tré ngai 1&n thkr hai déi voi cac doanh nghiép trong qua trinh hdi nhap 1a
kha n&ng tiép can véi ngudn von va céng nghé. ¥ cac doanh nghiép dwoc khao

sat gap kho khan khi tiép can nguén tai chinh va cong nghé. Tir nam 2007 cho
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dén nay, lai suét co ban luén & mirc cao hon so véi téc dd tdng trwdng GDP?.
Diéu nay kéo theo lai suat cho vay vén & Viét Nam ludn & murc rat cao so v&i cac
quéc gia 1an can, 1am cho chi phi dau tw cho san xuét clia cac doanh nghiép déu
tadng cao. Thém vao do, dé tiép can dwoc cac ngudn vén chinh thdng nhw ngan
hang, quy dau tw... cac doanh nghiép phai c6 sdn tai san thé chap hodc bao
lanh. Bay thwc sw la mét thach thirc véi cac doanh nghiép vi khéng phai don vi
nao ciing sn c6 ngudn tai san dé dap ng dwoc cac yéu ciu cla ngan hang,
nhét & khi phan I&n cac doanh nghiép déu & quy md vira va nhd. Han ché trong
tiép can ngudn vén ciing dan dén tré ngai tiép theo la khéng tiép can dwoc ngudn
céng nghé hién dai. Vi d& dau tw cho cac cong nghé mai, tién tién ludn doi hoi

cac doanh nghiép phai cé s8n ngudn tai chinh déi dao.

Ciing c6 gan % doanh nghiép cho biét tr& ngai ma ho gap phai trong quéa
trinh hoi nhap 1a sw yéu kém trong (rng dung thwong mai dién t& va céng nghé
théng tin. Day la hai nhan té giup cho doanh nghiép co thé tiét kiém thoi gian va
chi phi trong quan ly, cling nhw trong cac hoat dong tiép thi, tim kiém thj trwong.
Tuy nhién, dang tiéc la kha nhiéu doanh nghiép chwa dau tw ding mirc cho hoat
dong ng dung thanh twu céng nghé, nén van chuwa nam bat dwoc cac co hdi ma

qua trinh héi nhap mang lai.

Kho khan vé tha tuc hanh chinh ciing 1a van d& dwoc nhiéu doanh nghiép
dé cap. Gan 1/5 doanh nghiép cho rang ho van con méat thdi gian dé hoan thanh
nhiéu tha tuc rwdm ra lién quan dén kinh doanh, nhw xin gidy phép thanh lap

doanh nghiép, lam tha tuc hai quan xuét nhap khau, quyét toan thué...

Sw hé tro clia cac co quan chire nang Nha nwéc, ciing nhw tir cac Hiép hoi
van con nhiéu han ché. 10% doanh nghiép nhét tri véi khé khdn nay. Cac doanh
nghiép ky vong sé nhan duoc nhiéu théng tin cung cip ti cac co quan nha nuéc,
tuy nhién nhu cau nay van chwa dwoc dap (ng. Vai trd cla cac Hiép hoi ciing
con rat mé nhat trong viéc hd tro hoat ddong cho cac doanh nghiép. Phan 16n cac
hiép hoi chwa thyc sw tré thanh chiéc ciu ndi thdng tin cho doanh nghiép véi thi

trwdng, chwa la ngwdi dai dién cho tiéng néi clia doanh nghiép.

Chét lvong lao dong quéa thap ciing 1a mét tré ngai Ién cho cac doanh

nghiép khi tham gia qua trinh hdi nhap. Gan 10% doanh nghiép nhan thdy kho

! www.sbv.gov.vn
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khan nay dang hién hiru déi v&i doanh nghiép. Ngudn nhan lyc luén 1a nhan té
then chét quyét dinh sw thanh cong cGa moi doanh nghiép. Tuy vay, c6 mot bod
phan khoéng nhé cac doanh nghiép chwa cé kha nang tiép can ngudn nhan lwc
chéat lwong cao, phan vi eo hep do ngudn tai chinh, phan khac do chién lwvgc
canh tranh van dwa vao nhan té chi phi thip. Bén canh d6, khong thé khéng nhac
dén yéu tb chéat lwong dao tao chwa dap (ng dwoc nhu cau cla nguwdi st dung

lao ddng.

Nhw vay, trong qua trinh hdi nhap, nhirng khé khan ma cac doanh nghiép
phai d6i mat bao gébm ca nhirng thach thirc mang tinh khach quan va ca nhirng
tré ngai mang tinh chl quan, trong doé, nhitng khé khan dén tr bén ngoai nhw
thiéu thong tin thi trwdng, can tré cla cac hang rao thwong mai, tré ngai cta thi

tuc hanh chinh... van 1a nhitng ganh n&dng chi yéu cla cac doanh nghiép.
6. Cac rao can cho hang héa tham nhap thi trwong nwéc ngoai

Khi khao sat chi tiét cac rao can cho hang héa trong nwéc khi budc ra thi
trwdong thé gidi, két qua phan tich cho thay cau tra 16i clia cac doanh nghiép kha
phan tan. C6 hon 12 nguyén nhan gay kho khan cho hang Viét khi tham nhap thi

trwong nwé e ngoai.
Biéu da 8: Céc rao thim nhip thi treéng quac té d0i véi cac doanh nghiép
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e T
Dén d9ngcia mlnsyng #2n A glandidaa ._ 44 54
SiF canh wranh wHcAc doanh nghi&p nFds ngad ._ 38 65
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Tré ngai 16n nhat dwoc da sé cac doanh nghiép déng tinh, 1& mc lam phat
trong nwéc qua cao. T khi Viét Nam chinh thirc tré thanh thanh vién cia WTO,
lam phat qua cac ndm lién tuc & mirc hai chi¥ s62, luén cao hon so vé&i toc dd
tang trwdng clia GDP. Bay la mot ap lwc Ién cho cac don vi san xuét kinh doanh,
d&c biét la trong Iinh vwe xuat khau, vi trong khi gia ban dau ra twong déi 6n dinh
do lam phat & cac quéc gia dbi tac & mirc vira phai, thi lam phat trong nwéc qua
cao dan dén ap luc ting chi phi dau vao rat Ién, anh hudng dén ti 1& loi nhuan
ctia doanh nghiép. Bén canh dé, ti 1& lam phat qua cao ciing lam cho ti gia hbi
doai thuc té tang I&n do chénh I&nh v& mirc lam phat trong nwéc véi nwdc ngoai
qua lén, tao ra ap lwc lam gidm gia tri ddng ndi t&. Dén lwot minh, ti gia tang lai
tré thanh mét ap lwc ndng né cho cac don vi kinh doanh nhap khau, ma phan 16n
cac nganh hang xuét khau cha lyc cia Viét Nam thdi gian qua déu phu thudc kha

nhiéu vao ngudn nguyén vat liéu nhap khau.

Rao can thi hai dwgc cac doanh nghiép nhan dién, Ia sy bat 6n dinh cla
gia ca hang hoa, d&c biét la cac nguyén vat liéu dau vao cho san xuét kinh doanh.
Cac nganh hang xuat khdu cia Viét Nam déu it nhidu phu thudéc vao ngudn
nguyén vat liéu nhap khau trong khi gia ca cac mat hang nay thdi gian qua déu
bién déng kho lwong. Do vi thé cha Viét Nam con khiém tdn trén thi truong thé
gi&i, nén ludn phai chdp nhan mac gia giao dich cla thé gi¢i. Khoang thoi gian
qua, gia ca cac mat hang nhw xang, dau, gao, ca phé... bién déng lién tuc khéng
theo mot chu ky nao. Pay thyc sy la mot khé khan cho cac doanh nghiép khi

hoach dinh chién Iwoc kinh doanh.

Sw thay dbi lién tuc cla cac chinh sach tién té, ti gia ciing la mét kho khan
I&n cho cac doanh nghiép. T ndm 2007 dén nay, Ngan hang Nha nuwéc da thay
ddi ti gia® giao dich binh quan trén thi trwdng ngoai té lién ngan hang khong duwéi
7 1an, thém vao dé 1a sw thay ddi ctia bién do dao dong ti gia. Trwdc khi gia nhap
WTO, bién d6 dao déng ti gia dwgc neo gilr kha lau & mirc +/- 0,25%. Tw khi Viét
Nam tr& thanh thanh vién th& 150 ctia WTO, bién dd dao déng da dwoc didu
chinh theo hwéng néi rong, 1én dén mac +/- 3% trong cd nam 2010. Tuy nhién tw
dau nam 2011 dén nay, Ngan hang Nha nwéc da diéu chinh gidm bién dd dao

dong xubng mirc +/- 1%. Ngoai ra, cac chinh sach lién quan dén vay ngoai té,

2 WWW.g50.goV.vh
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diéu chinh 13i suat co ban... ciing tac ddng rat nhiéu dén hoat dong tai chinh cta

cac doanh nghiép.

Ap lwc canh tranh tlr cac déi tha trén thj trworng qudc té 1a mét tré ngai dwoc
38% doanh nghiép nhan thay. Hoat déng quang ba thwong hiéu, thiét ké mau ma
con non yéu ciing 1a rao cdn ma 27% doanh nghiép phai déi mét trong qué trinh
tham nhap thi tredng québc té. Co Y cac doanh nghiép gap kho khan do céac rao
can phi thué quan, tiéu chuén chat lwong hang héa clia nwéc nhap khau. T khi
Viét Nam gia nhap WTO dén nay, cac rao can vé chéng ban pha gia, chdng tro
cép... khéng con cang thang nhw giai doan trwéc do, nhwng mét loai hang rao
“mém” nhw cac bién phap tiéu chuan kj thuat lai tré thanh médi quan ngai Ién cho
cac doanh nghiép. Thoi gian gan day, cac thi trwong xuét khau chi lyc cia Viét
Nam lién tuc dwa vao thwc hién cac bd tiéu chuan hién dai, gay ra nhiéu kho khan
cho cac doanh nghiép xuét khau, chang han nhw quy dinh vé kiém soat cac chat
héa hoc trong san phadm (REACH) ctia EU, quy dinh vé chéng danh bét bat hop
phap, khdng bao cado va khong kiém soat (IUU) déi v&i thiy hai san, dao luat
Lacey lién quan dén xuéat khau gbé cia Hoa Ky... Day thwc sw la mot tré ngai rat
I&n cho cac doanh nghiép trén thi trudng quédc té. Pé vwot qua dwoc hang rao
nay, doi hdi doanh nghiép phai am hiéu vé luat phap cta québc gia nhap khau va
hon thé 1a phai c6 sw dau tw dung mac cho viéc kiém soat chét lwong nham dap

trng cac tiéu chi dat ra cla thj trdng nhap khau.

Ciing lién quan dén cac quy dinh cla thi trwong nhap khau, khoé khan Ién
cho cac doanh nghiép 1a van dé vuot qua cac tha tuc hai quan. O mdi nwéc, cac
quy dinh vé lam thu tuc hai quan rat khac nhau, nhwng nhin chung quéc gia nao
ciing c6 khuynh hwéng kiém soat chat ché véi hang nhap khau. Do d6, khi hang
xuét khau ctia Viét Nam muén di vao céc thj trwdng, phai hoan thanh ddy da cac
tha tuc hai quan can thiét. Tai mot sé thj trwong, ngoai viéc phai nop khac loai
thué quan va dap &ng céac gidy to lién quan dén ngudn gbc xuat x& cla hang
héa, doanh nghiép con phai ndp nhiéu loai lé phi va phu thu khac cho hang xuét
khau. Thém vao do, quy trinh kiém tra hang héa, gidam sat chat lwong... ciling
phirc tap va gay tén kém chi phi khéng it. Do vay, cac doanh nghiép can tim hiéu

ky cang vé cac quy dinh ctia Hai quan nwéc sé tai trivde khi xuét khdu hang héa.

Mét khé khan khac dwoc gan % doanh nghiép nhan dinh, 1& cac chwong

trinh hd tro va xdc tién thwong mai con chwa hiéu qua. Tim kiém thi tredng dau
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ra luén la yéu td quyét dinh sw thanh coéng cla cac doanh nghiép. Dé hd tro' cho
coéng doan nay, Chinh phi da c6 cac chwong trinh hd tro va xuc tién thwong mai
& nhiéu thj trwong trong diém. Tuy vay, it doanh nghiép cé co hoi tham gia vao
cac chwong trinh nay do cac diéu kién tham gia khéng don gidn. Bén canh do,
cong tac hé tro thdng tin cla cac tham tan thwong mai tai nwdc ngoai cling con

nhiéu han ché, chwa dap (rng dwoc cac doi hdi clia doanh nghiép.

Ngoai ra, con c6 rat nhiéu cac kho khan mang tinh khach quan dwoc cac
doanh nghiép néu ra, nhuw tac déng cla cudc khing hoang tai chinh tién té giai
doan 2008-2009 (dwgc 19% doanh nghiép tan thanh), chinh sach bao hé cla thi
trwdng nwéc ngoai (18% doanh nghiép Iwa chon), tdc dong cua thién tai, tham

hoa, b4t 6n ctia hé théng chinh trj...

Tém lai, cé qua nhiéu nhirng rdo cdn ma cac doanh nghiép phai déi mét khi
tham nhap thi trwéng nwéc ngoai. Trong do, khé vwot qua nhét van la nhirng kho
khan xuat phat tr thj trieéng trong nwée, nhw lam phat, bién déng ctia chinh sach
tai chinh — tién té... K& dén Ia cac khoé khan dén tir thi trudng nwéc ngoai nhw
hang rao phi thué quan, chinh sach bdo hé, tha tuc hai quan cho hang nhap
khau. M6t khé khan mang tinh chi quan cta cac doanh nghiép, d6 1a nang luc
canh tranh con thdp va sw yéu kém trong cong tac xay dung thwong hiéu, thiét ké

bao bi, mau ma san pham.
7. Viéc tiép can cac ngudn von cua doanh nghiép

Sau khi Viét Nam tr& thanh thanh vién cia WTO, vén dau tw nwédc ngoai da
c6 nhirng bwéc tién nhay vot. Nam 2008, 1an dau tién sb von dang ky dau tw truc
tiép nwdc ngoai dat dén 64 ty USD, bang tbng vdn FDI dang ky twr khi Viét Nam
bwdc vao déi méi. Vén dau tw gian tiép trén thi trwéng chirng khoan, tai chinh
cling tang trwdng khdng ngirng véi viec mé ctra thi tredng dich vu ngan hang tow
ngay 1/4/2007. Sy ra d&i cta hang loat ngan hang ma&i, sy tham gia ciia cac
ngan hang nwéc ngoai vao cac ngan hang thwong mai cd phan... da thac day thi
trwdng ngan hang phat trién manh mé. Nh& do viéc tiép can véi cac ngudn vén
trong va ngoai nwdc clia cac doanh nghiép ciing tré nén dé dang hon. Cé 55%
doanh nghiép dwoc hdi cho biét ho dé& dang tiép can ngudn von trong qué trinh
hoat d&ng san xuét kinh doanh. Tuy nhién, bén canh dé, ciing cé dén 38% doanh
nghiép cho biét ho con gap nhiéu trd ngai trong qua trinh tim kiém ngudn vén dau

tw.
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Bieu do 9: Kho khan cua doanh nghiép khi vay von ngan hang

Yéu cau thi tyc phap Iy phirc tap, ton thaigian l 19.55

Yéu cdu thé chdp kho thyc hién | | 13.24

Doitugng duge vay han ché [ 12.85
khic [N 7.29
Doanh nghiép thiéu thong tin vé viéc cap von L: 6.17
0 10 20 30 %

Kho khan I&n nhét véi cac doanh nghiép khi tiép can ngudn vén la cac tha
tuc phap ly phirc tap, tén kém thoi gian. 1/5 sb6 doanh nghiép dwoc hdi déng y voi
nhan dinh nay. Theo cac doanh nghiép, ho phai hoan tat qua nhiéu gidy t& trong
bd hd so nhw sao y, cong chirng, dién vao biéu mau... d& hoan thanh tha tuc vay
vén tlr ngan hang. Tré ngai khac |a yéu cau vé thé chap clia ngan hang kha khat
khe, doanh nghiép khoé dap (rng dwoc. Pa sb cac ngan hang déu yéu cau doanh
nghiép phai cé tai san thé chap, hoac cdm cb hop dbéng xuét khau... méi duoc
vay vén. Tuy nhién, trong bdi cdnh phan I&n cac doanh nghiép & quy md viva va
nhd thi viéc chirng minh s& hiru tai san 1a khéng dé dang. Thém vao dé, khéng
phai nganh nghé nao ciing cé thé vay vén clia ngan hang. Pa s cac ngan hang
chi wu dai cho vay v&i doanh nghiép san xuat hodc cac doanh nghiép c6 quy md
vira va Ién, trong khi dé cac nganh dich vu va cac doanh nghiép nhé hau nhuw it
c6 co hdi tiép can véi ngudn vbn clia ngan hang. Hoat dong théng tin vé cac
chwong trinh cho vay clia ngan hang cling chwa réng rai nén nhiéu doanh nghiép

chwa ndm bét dwoc thdng tin. C6 7% doanh nghiép nhan thay han ché nay.

Tém lai, hoat déng clia hé théng ngan hang van chwa thyc sy dap ng hét
cac yéu cau vay vdn cla doanh nghiép. Viéc tiép can ngudn vén vay ngan hang

van la mét thach thirc Ién véi gan 40% doanh nghiép dwoc khdo sat.
8. Kho khan cua doanh nghiép khi mé rong thij trwéng

Theo két qua khao sat, 1/3 cac doanh nghiép cho rang tré ngai Ién nhét

trong qua trinh m& réng thi tredng la vuwdng phai sw canh tranh gay géat tir cac

193



ddi tht & thj trwdng nwdc ngoai. Pay ciing 1a hé qua tat yéu cta qua trinh hoi
nhap, cac doanh nghiép budc phai nang cao nédng lwc canh tranh cia sdn pham,
ctia doanh nghiép thi mé&i cé thé ton tai trong cudc chay dua chinh phuc ngudi
tiéu dung. Thiéu théng tin vé thi trweng cling 1a mot rao can 16n véi cac doanh
nghiép khi tiép can thi treng nwéc ngoai. Do khong cap nhat thong tin, thiéu am
hiéu vé hé thdng luat phap nuéc ddi tac nén cac doanh nghiép khong dap trng
dwoc cac yéu cau cla thj tredng nhap khau. 28% doanh nghiép da gap kho khan
nay trong qua trinh héi nhap. M6t han ché khac, xuét phat t& chinh ban than cac
doanh nghiép, d6 1a do trinh dd ctia nguén nhan lwc con nhiéu han ché. Nhan
vién khong théng thao ngoai ngi¥, khéng nam virng nghiép vu kinh doanh québc
té, it am hiéu vé luat phap quéc té... Ia nhivng rao can Ién cho doanh nghiép khi
chinh phuc thj trwéng nwéc ngoai. Cé dén 27% doanh nghiép gdp phai khé khan
nay khi mé& rong thi trwong ra nwéc ngoai. Ngoai ra, doanh nghiép con déi mat
véi nhiéu tré ngai khac nhw: nguén tai chinh han ché, chat lwong, mau ma san

ph&m chwa dap &ng dwoc yéu cau ctia nha nhap khau...

Khong thé khong nhac dén Ia nhirng khé khdn mang tinh khach quan véi
doanh nghiép, nhu sy thiéu vang cac hoat déng hd tro va tw van cta cac co
quan chic ndng. C6 dén 1/5 doanh nghiép dwoc khdo sat cho biét ho khéng
nhan dwoc sw hd tro tir cac co' quan ngoai giao, co' quan xuc tién xuat khau,
tham tan thwong mai, thwong vu... khi mé réng thi trwdng ra nwéc ngoai. Khé
khan khac lién quan dén cac co quan nha nwéc, la cac khuén khé phap ly con

chwa hoan chinh, chwa phu hop véi théng 1& va quy dinh quéc té.
9. B0 phan chuyén trach caa doanh nghiép

Hoi nhap ngay nay la mot xu hwéng tat yéu ma khong quéc gia nao, khong
doanh nghiép nao cé thé dirng ngoai. Tuy vay, dang tiéc la phan Ién cac doanh
nghiép dwoc khao sat lai chwa cé bd phan chuyén trach cac van dé lién quan dén
hdi nhap. 70% doanh nghiép cho biét chwa c6 bd phan chuyén nghién ctru vé hoi
nhap dé tan dung céac loi thé va han ché cac anh hwéng bét loi. Chi c6 khodng
5% doanh nghiép dw dinh thanh lap bd phan nay trong thoi gian téi. Cé gan 20%
doanh nghiép da cé y thirc xay dwng ddi ngli nay, nhwng trong d6 chi cé chuwa
dén 2% doanh nghiép thuc sw coi d6 |a mot bd phan chuyén trach, con 18%

doanh nghiép van coi d6 la bd phan kiém nhiém.
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- PE XUAT T’ DOANH NGHIEP
10. Cac loai thong tin can thiét d6i véi doanh nghiép

Theo két qua diéu tra, nguyén vong I&n nhat ctia cac doanh nghiép la duoc
hiéu ré théng tin lién quan dén céac hiép dinh va cam két cu thé cta Viét Nam vé
cac linh vuwc va nganh hang. 60% doanh nghiép déng y véi y kién nay. Mac du
Viét Nam da tham gia vao WTO dwoc hon 4 ndm, nhwng nhu cau duoc hiéu ré
théng tin trong cac van ban gia nhap WTO van con rat Ién. Do phan I&n céc van
ban lién quan dén hoi nhap déu la cac van ban luat, kha dai va twong déi phirc
tap nén cac doanh nghiép kho cé thé tw tim hiéu. Ho rat mong mudn dwgc cac co

quan nha nwéc gitp d& dé hiéu ré hon vé cac thong tin nay.

56% doanh nghiép cho biét ho mong mubn tiép can dwoc véi cac tai liéu
tham khao vé chinh sach thwong mai va hang rao ky thuat cla thj trwong nuwéc
ngoai. D& c6 thé mé rong thi trwdng, day la cac thdng tin ma doanh nghiép nao
ciing can dén. Doanh nghiép can hiéu rd vé hé théng thué quan ctia nwéc dbi tac,
phan tich va dy bao sy thay dbi ciia chinh sach thwong mai & thj trwdng xuét
khdu trong twong lai. Ngoai ra, cac thdng tin vé rao can ky thuat, cac bién phap
vé sinh dich t&, cac quy dinh chéng ban pha gia, tha tuc hai quan... cla nwéc

nhap khau ciing vé cung quan trong véi hoat déng xuat khau ciia doanh nghiép.

Yéu cau I6n the 3 cla cac doanh nghiép lién quan dén quy dinh vé quyén
loi va nghia vu clia doanh nghiép khi tham gia cac td chirc kinh t& quéc té nhw
WTO, ASEAN, APEC... Vai tro, chirc nang cta cac dinh ché québc t& nay con kha
xa la v&i gi¢i doanh nghiép, nén ho mong mudn duwgc cac co quan chirc ndng
nha nwéc giup d& dé hiéu dwoc nhivng loi ich ma doanh nghiép c6 dwoc khi Viét
Nam tr& thanh thanh vién, ciing nhw nhirtng nghia vu bét budc ho phai dap (ng.
Dé thuan loi hon cho qua trinh tim hiéu thdng tin nay, doanh nghiép hy vong sé
sém nhan dwoc cac van ban hwéng dan cu thé tlr phia cac co' quan chirc nang
nha nwéc. Dang lwu y |1a tat cd cac yéu cau trén day cia doanh nghiép déu nhan
duwoc sw dong thuan rat cao cla cac don vi tham gia khao sat. Cac cau hdi nay
déu nhan dwoc sy dong tinh cla trén 50% doanh nghiép tham gia phéng véan.
Diéu d6 chirng té nhu cau birc thiét ciia doanh nghiép lién quan dén cac théng tin

vé hdi nhap.
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C6 1/3 cac doanh nghiép cé nhu cau dwoc tw van truc tiép bdi cac co quan
nha nwdc nhw B6 Cong thwong, Phong Thwong mai va Cong nghiép Viét Nam,

Uy ban Quéc gia vé Hop tac kinh té quéc té...
11. Cac linh vwc can sw hé tro

Két qua tir cudc khéo sat cho thay linh vuc ma doanh nghiép can dwoc cac
co quan chirc nang hd tro nhiéu nhat, 1a cac hinh thirc théng tin hai chiéu gitra
co quan hoach dinh chinh sach v&i doanh nghiép. 46% doanh nghiép tham gia
khao sat nhan dinh nhw vay. Cac cudc dbi thoai gitra doanh nghiép véi co quan
thué, co quan hai quan... luén thu hat sy quan tdm cta cac doanh nghiép béi do
la noi doanh nghiép cé thé bay té y kién va dwoc lang nghe s gidi dap tir chinh
cac co quan ban hanh chinh sach. Bén canh do, viéc tham gia cac dién dan, cac
cudc hoi thao lay y kién vé viéc thay d6i mot chinh sach, mét van ban phap luat
cling la hoat dong dwoc cac doanh nghiép quan tdm. Cac doanh nghiép mong
mudn nhirng blrc xtc cla ho trong qua trinh kinh doanh sé& dwoc cac co quan
hoach dinh chinh sach l&ng nghe, tiép thu va diéu chinh cho phu hop véi thuc
tién, dé cac chinh sach dwa ra luén phu hop véi thwe té kinh doanh ctia doanh

nghiép.

Linh vwe ciing thu hat sw quan tdm cua rat nhiéu cac doanh nghiép, dé la
yéu cau vé hd tro xtc tién thwong mai, dau tw va mé rong thi trwéng, cung cép
théng tin vé thi trwong va dbi tac qua cac co quan ngoai giao, thwong vu. Dé tiét
kiém chi phi, tang cwdng hiéu qua mé rong thi trwdng, nhitng hd tre' lién quan
dén thj treong dau ra 1a vé cung can thiét véi doanh nghiép. 45% doanh nghiép
coi day la hoat dong quan trong can dwoc cac co quan chirc nang nha nwéc hd
tro. Doanh nghiép luén tréng dgi vao sw hd tro ctia Nha nwéc dé tham gia cac
hdi cho, trién 1am & thi trwéng nwédc ngoai, cac cude tiép xic véi doanh nghiép
nwédc sé tai... Bén canh d6, cac théng tin lién quan dén trién vong tang trudng
cua thi trwong, ddi tha canh tranh, quy dinh vé& luat phap ctia nwéc sé tai... ciing

ludn duwgc cac doanh nghiép quan tdm hang dau khi tién ra thj trwéng québc té.

Mong muén thr ba clia cac doanh nghiép, 1a c6 co hoi dwoc tiép can voi
cac hd tro vé tai chinh va nguén vén vay tr ngan hang. Nhw da phan tich & trén,
c6 gan 40% doanh nghiép van con gap kho khan khi tiép can cac nguén vén vay
clia ngan hang, nén cé dén 45% doanh nghiép mong mudn dwoc théa man nhu

cau nay. Mac du thoi gian qua Chinh phi ciing da thwc hién kha nhiéu cac
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chwong trinh hd tro' tai chinh cho cac nganh hang, chd yéu 1a hé tro cho vay voi
lai sudt wu dai, nhwng van chuwa dap ¢ng dwgc nhu ciu vé vén cla doanh
nghiép. Thoi gian gan day, ap lwc 1ai suat tdng cao cang khién cho nhu cau vay

von wu dai tré nén birc thiét hon véi doanh nghiép.

Bén canh d6, doanh nghiép ciing mong muédn dwoc cac co quan chic nang
hé tro trong viéc dao tao ngudn nhan lwc vé kién thirc kinh doanh quéc té nhuw
nghiép vu ngoai thwong, luat thwong mai quéc té, ngoai ngir va cac ky nang
khac. V&i muc tiéu nang cao kha nang dam phan va gidi quyét cac tranh chép,
han ché tbi da céc rui ro trong nghiép vu kinh doanh quédc té&, cac doanh nghiép
mong mudn cac co quan nha nwéc sé té chirc nhiéu I6p hoc, cac budi tap huan
lién quan dén céac ky nang kinh doanh québc té. Vé l1au dai, bién phap nay sé tao
ra doi ngdi nhan lwc co trinh dd am hiéu sau vé kién thirc hoi nhap, mang dén loi

thé bén virng cho ddi ngii doanh nghiép nwéc nha.

Thém vao dé, doanh nghiép ciing can dwoc cac co quan chirc nang phd
bién théng tin lién quan dén quyén va nghia vu ctia doanh nghiép khi Viét Nam
tham gia vao cac té chirc kinh té qudc té nhuw WTO, ASEAN, APEC... Doanh
nghiép mong mudn dwoc ndm rd cac thdng tin nay bdi nd sé anh hwdng dén
chién luvgc kinh doanh ctia doanh nghiép, kha nang tiép can thi truérng qubc té...
Nén néu s&m nam bét thdng tin, doanh nghiép sé& c6 nhirng diéu chinh dé nhanh
chéng thich trng véi doi hdi cua thi tredng thé gidi cling nhw tan dung tdi da cac

loi thé tlr hoi nhap cho doanh nghiép.

Su yéu kém vé céng nghé théng tin ciing 1a mét rao can Ién cho cac doanh
nghiép khi thAm nhap thi trwong qubc té. Vi thé co6 dén 1/3 doanh nghiép mong
mudn nhan dwoc nhitng hé tro tir phia cac co quan chirc ndng Nha nwéc trong
cac hoat ddng chuyén giao cong nghé, déc biét la viéc rng dung thanh twu cla
coéng nghé thoéng tin trong quan ly doanh nghiép va khai thac loi thé cia thwong
mai dién t& trong kinh doanh. Chi phi dau tw cho cdng nghé 1a quéa Ién véi nhiéu
doanh nghiép quy mé vira va nhé nhw & Viét Nam, vi thé sy hé tro ctia Chinh
pha 1a rat can thiét dé cai thién nang lwc cong nghé cta doanh nghiép. Sw hd tro
clia ngan sach cho hoat dong nghién ctru va phat trién, viéc kéu goi cac dw an
vién tro' chinh thirc (ODA) dau tw cho cac dy an phat trién cdng nghé thong tin...
la nhirng hinh thire hd trg ma doanh nghiép nao ciing mong mudn nhan duoc ti
Chinh phu.
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Ciing lien quan dén sy phat trién cta thwong mai dién tr & Viét Nam, % sé
doanh nghiép dwoc hdi mong mudn Chinh pht sé dady manh &ng dung cac thanh
twu cla cdng nghé thong tin d& cai cach tha tuc hanh chinh. Xac tién tha tuc hai
quan dién tt, cAp gidy chirng nhan xuét x&r (C/O) dién t, thwc hién chinh sach
mot clra... la nhivng cdi cach vuot bac vé tha tuc hanh chinh dé tao loi thé canh
tranh chung cho c& cdng déng doanh nghiép. Sy cai tién nay khéng chi giup tiét
kiém thoi gian cho doanh nghiép, ma con gép phan nang cao uy tin va vi thé cta

doanh nghiép Viét Nam trén thi trudng quéc té.

Ngoai ra, cac doanh nghiép ciing rat can sw hd tro' clia cac co quan Nha
nwéc trong viéc phat hién va phong nglra cac rdi ro trong kinh doanh québc té,
chang han nhu viéc tham khao kinh nghiém giai quyét cac tranh chép, kién tung
tai cac thi trwdng nwédc ngoai, phat hién sém cac radi ro tr cac thi trwdng nhay

cam théng qua cdng cu mang xa hoi (social media).

Tém lai, doanh nghiép rat can sy hd tro clia cac co quan chirc ndng cho
nhiéu Iinh vwec khac nhau, tr nguédn vén, céng nghé dén nhan lwc, tir thong tin
dau vao cho san xuét dén thong tin dau ra cho thj tredng. Nhwng ndi bat nhat van
la nhitng nhu cdu thdng tin lién quan dén nén tang phap ly trong héi nhap cua

Viét Nam ciing nhw cta céc thi truéng dbi tac.
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PHAN IV
PANH GIA CHUNG VE KET QUA PIEU TRA

Vé loai hinh hoat déng cta doanh nghiép, cudc diéu tra cong ddng doanh
nghiép Viét Nam vé cac van dé hdi nhap kinh té quéc té dwoc tién hanh trong ndm
2011 v&i 3550 doanh nghiép hoat ddng dwéi nhiéu hinh thirc khac nhau. Qua két
qué diéu tra, co thé thay tinh dén nam 2010 cac doanh nghiép c6 100% vén dau
tw trong nwéc van gil vai trd chd dao trong nén kinh té véi 93,89%. Trong do, loai
hinh Doanh nghiép trach nhiém hiru han van 1a mé hinh hoat déng phé bién nhét
chiém gan mét nlra mau khao sat (49,4%). Cong ty ¢ phan ding vi tri th& hai voi
35,2%. Sau hon 10 nam Luat doanh nghiép chinh thirc cé hiéu lwc va duoc sira
ddi, loai hinh Céng ty cb phan da cé sw thay ddi nhanh chéng, mét phan la nhe
vao s phat trién cla thj trwdng tai chinh - chirng khoan Viét Nam, phan khac la
nhd qua trinh c6 phan hoa, tai sdp xép cac doanh nghiép nha nwéc. Trong khi d9,
loai hinh Céng ty hop danh lai it phd bién xuéat phat tr rii ro cao déi véi cac thanh
vién goép vén (phai chiu trach nhiém vé han vé cac khodn vén gop), chi chiém
0,06%. Mb hinh kinh doanh Doanh nghiép tw nhan trwédc day kha thich hop véi
cac ho kinh doanh nhé 1&, nhwng do viéc cho phép thanh [ap Cong ty Trach nhiém
hru han mét thanh vién nén da c6 kha nhiéu doanh nghiép tw nhan chuyén ddi
sang moé hinh Coéng ty Trach nhiém hiru han mot thanh vién, vi vay loai hinh nay

chi con chiém ti 1& kha nhé trong mau khao sat (3,96%).

Vai trd cta khu vie kinh t& quéc doanh sau bén ndm gia nhap WTO da co
nhirng thay dbi dang ké. Théng qua qua trinh tai co' ciu va sap xép lai, hién cac
doanh nghiép Nha nwéc chi con chiém 2,86% sb lwong doanh nghiép tham gia
khao sat.

Trong khu viec ¢6 vén dau tw nwédc ngoai, chiém 6,11% sb lwong cac doanh
nghiép khao sat, thi md hinh hoat déng phd bién nh4t Ia Doanh nghiép 100% vén
nwdc ngodi. Co dén 178 doanh nghiép thudc méd hinh nay trong tbng sb 218
doanh nghiép c6 vén dau tw nwdc ngoai tham gia cudc diéu tra.

Sau bdn nam gia nhap WTO, trong nén kinh té Viét Nam, kinh té ngoai qudc

doanh van la lyc lwong chi yéu dan dét sy phat trién ctia nén kinh té. Vai tro cla
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kinh t& Nha nwéc dang thu hep dan, phu hop véi cac quy luat ciia nén kinh té thi

trwdng co sw quan ly cia Nha nuwéc.

Nhw vay, véi mau didu tra dwoc chon ngdu nhién, cac hinh thirc hoat dong
ctia doanh nghiép da phan anh twong dbi khach quan hién trang ctia nén kinh té
Viét Nam giai doan 2007 -2010.

Vé co cau nén kinh té, trong sé 3550 doanh nghiép dwoc lwa chon ngau
nhién trong cudc khao sat, cé dén hon mot nlra 1a cac doanh nghiép hoat déng
trong linh v cdng nghiép. Piéu d6 ciing phan anh hién trang nén kinh té Viét
Nam hién nay, 1a nén kinh té v&i co cdu chi dao la cong nghiép va dich vu. Céac
nganh cdng nghiép dwoc chu trong phat trién gdm cac nganh xay dwng va giao
thdong van tai, cong nghiép nhe (dét may, da giay, thi cong my nghé, dién-dién td),
coéng nghiép tiéu dung (héa, dwoc, my phdm). Cac nganh coéng nghiép nang nhw
san xuat va ché bién thép, déng tau hay cac nganh céng nghé cao nhw ché tao xe
hoi, s&n xu4t phan mém van con chiém ti trong nhd trong nén kinh té. Pay ciing 1a

nhirng vung triing ma Chinh pha can phat trién trong giai doan t&i.

Céc nganh dich vu hién van chiém ti trong thAp hon ky vong. Nhiéu nganh
dich vu quan trong nhuw tai chinh, ngan hang, bao hiém hay nhém nganh théng tin
va truyén théng déu chi chiém duwéi 2% sb lwong cac doanh nghiép. Nganh céng
nghiép khéng khoi — Du lich, khach san van dang 1a nhém nganh dan dau trong
linh vwe dich vu véi sbé lwgng cac doanh nghiép tham gia khao sat la 464 doanh
nghiép, chiém 13,02% mau nghién ctru. Sy chuyén dich kha cham chap cla khu
vwe dich vu cling dat ra nhivng van dé vé tai cau tric nén kinh té trong thoi gian
toi.

Céac doanh nghiép trong nganh néng nghiép chiém ti 1&é 18,1% trong mau
khao sat. Diéu doé cho thay vai trd clia nhém nganh néng nghiép da thu hep dan
trong co cau nén kinh t&. Pang chu y la trong linh vwc néng nghiép, cac khau ché
bién noéng, 1am, thiy, hai san dang ngay cang dwoc nhiéu doanh nghiép chd y
hon. Pay ciing 1a diém sang cho nén néng nghiép Viét Nam va hy vong gia tang

ham lwong ché bién trong tong gia tri hang hoa.

Nhin chung, ti trong cac doanh nghiép tham gia khdo sat theo nganh nghé
cing phan anh twong ddi hién thuc blrc tranh co cu kinh té Viét Nam véi hai linh

vwc chu lwc la cong nghiép va dich vu. Nhém nganh néng nghiép hién chi con
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chiém duéi 20% sb lwong cac doanh nghiép, ciing nhw ti trong trong déng goép
vao GDP.

Nhin chung, viéc lwa chon mau khao sat da phan anh twong déi sat véi thuwe
trang co' cAu nén kinh t& Viét Nam, trong dé cong nghiép chiém ty trong cao nhat
trong GDP va thap nhét la linh viwc ndng nghiép. Déng goép ctia khu vwe dich vu
vao GDP van con thdp hon ky vong cia nén kinh té&, dich vu chua tré thanh dau

tau dan dat sy phat trién kinh té Viét Nam.

Vé nhan thirc qua trinh héi nhap, phan I1&6n cac doanh nghiép Viét Nam da
y thirc dwoc hoi nhap 1a qua trinh tat yéu ma khéng quéc gia nao, khéng doanh
nghiép nao co thé dirng ngoai. Théng qua cac hoat ddng tuyén truyén cla cac co
quan chirc nang Nha nwéc dwdi nhiéu hinh thirc khac nhau, cac doanh nghiép
cing da nhin nhan kha toan dién vé van dé hoi nhap. Ho ghi nhan ca nhirng anh
hwéng tich cwe cling nhw tiéu cwe cla qua trinh hdi nhap téi nén kinh té noi
chung, cling nhw dé&n ban than doanh nghiép. Tuy vay, van con mét sb lwong nhd
cac doanh nghiép chwa quan tdm dén cac van dé vé hoi nhap. Ngay ca véi cac
doanh nghiép da c6 nhan thirc tét vé hoi nhap, viéc thanh lap mét bd phan

chuyén trach dé& nghién ciru vé hdi nhap van chwa tré nén phd bién.

Vé tac dong cua hoi nhap dén doanh nghiép, dai da s6 cac doanh nghiép
cho rang héi nhap cé tac dong tich cwc dén hiéu qua kinh doanh. Phan Ién cac
chi s kinh doanh déu thay dbi theo chiéu hwéng tich cwc, nhw sy tang trwdng
cla doanh thu, lgi nhuan, khai thac thj trwong méi, tim kiém dbi tdc mai va tang
cwdng ngudn nhan sy chét lwong cao... Chi cé mét sb lwong nhd doanh nghiép
chiu cac anh hwéng tiéu cyc tr hdi nhap nhuw sut gidam doanh thu, Igi nhuan va
thu hep quy mé kinh doanh. Két qué nay ciing cho thay hdi nhap ciing 1a mét qua
trinh sang loc cla thj trwéng dé gitv lai nhitng doanh nghiép lam an hiéu qua
nhat. Cac doanh nghiép ndm bat dwoc co hoi va biét tan dung, phat huy cac loi
thé tlr hoi nhap sé cé da dé tang téc hon. Trong khi do, cac doanh nghiép khéng
c6 kha nang thich nghi v&i nhitng doi hdi ctia hdi nhap tat yéu sé dbi mat voi
nhirng tac déng xau tir hdi nhap.

Panh gia vé lgi thé cia cong dong doanh nghiép, phan I1&n cac don vi
tham gia khao sat van coi yéu t6 gia thanh san pham ré 1a loi thé chi dao cla

doanh nghiép. Tiép d6 la cac loi thé vé khai thac thi tredng mai, tim kiém sw
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khac biét cho s&n phdm. Mét lgi thé xuat phat tir sw ddi dao lao dong, d6 la yéu td

ngudn nhan lwc.

Nhan dinh vé cac khé khan trong qua trinh héi nhap, cac doanh nghiép
cho rang ho phai déi mat v&i ca nhirng thach thirc mang tinh khach quan va ca
nhirng tr& ngai mang tinh chd quan. Trong d6, nhirng khé khan dén tir bén ngoai
nhw thiéu théng tin thi trwéng, can tré cla cac hang rao thwong mai, tré ngai cla
tha tuc hanh chinh... van 1a nhitng ganh nang chi yéu cla cac doanh nghiép.
Céc kho khan xuét phat tir bén trong nén kinh t& Viét Nam, nhw lam phét cao,
khé tiép can nguén vén vay, thiéu sy hé trg v& xdc tién thwong mai khi tham
nhap thi trwéng nwéc ngoai, sw yéu kém trong (rng dung céng nghé théng tin va
thwong mai dién tir... la nhirng rao can cho doanh nghiép khi bwéc ra thi treong

thé gidi.
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PHAN V
DE XUAT, KIEN NGHI

1. CHINH PHU

- Tich curc kiém ché lam phét: Sy bat 6n clia gia ca trong nwéc 1a han ché Ién can
tré hoat dong clia cac doanh nghiép, ké ca doanh nghiép kinh doanh xuét khau 1an cac
doanh nghiép kinh doanh trén thj tredng néi dia. On dinh gia c& dau vao cho san xuét
khéng chi gitp cac doanh nghiép co6 thé dé dang xay dwng ké hoach kinh doanh cho

doanh nghiép, ma con gitp cho kinh t& phat trién &n dinh va virng chac hon.

- On dinh céc chinh séch tai chinh — tién té: Chinh phi can c6 16 trinh binh n |3
suat co ban va xay dwng co ché diéu hanh ty gia mang tinh linh hoat hon, han ché
nhirng thay ddi gay séc thi trworng. Can gép rut thuc hién cac bién phap quan ly ty gia
hdi doai nham thu hep chénh l&ch gitra ty gia giao dich lién ngan hang va ty gia thi

trwong tw do.

- Giup doanh nghiép dé tiép can vén vay: Mac du da cé hon mét nira s6 doanh
nghiép c6 thé tiép can véi ngudn vén méi trong qua trinh héi nhap, nhwng van con dén
40% doanh nghiép chwa thé vay duwoc von tir ngan hang. Day la nguyén nhan dé thi
trwdng tin dung den van phat trién. Ngan hang Nha nuwéc nén xem xét lai cac quy dinh
lién quan dén viéc tai cAp vdn cho ngan hang thuwong mai dé thao g& kho khan cho cac
ngan hang, ti» do giup doanh nghiép dé& vay vén hon. Can tao cho doanh nghiép nhiéu
co hoi dé tiép can ngudn vén tr Ngan hang Phat trién Viét Nam. Ngoai ra, viéc gidm lai
suét co ban ciing |a mét nhan té then chét giup doanh nghiép cé thé dén ngan hang vay
vén. V&i mire Iai sudt cao nhuw giai doan hién nay, chi phi lai vay 1a mét ganh nang qua
I&n véi doanh nghiép. Dé gidp cac ngan hang mé réng dbi twong cho vay vén, Chinh
phd nén nghién clu cac phwong an mién gidm thué thu nhap doanh nghiép cho céac
Ngan hang khi cho vay déi véi mét sé déi twong doanh nghiép.

- Tdng cuong hé tro vé tmg dung cong nghé théng tin va thuong mai dién ti: Dau
tw cho cong nghé doi héi khéng chi sy dau tw vé vén ma con 1a trinh dd ngudn nhan luyc.
Do vay doanh nghiép rat can sy hd tro ctia Chinh pha dé c6 thé tiép can véi cac cong

nghé hién dai. Chinh pht c6 thé kéu goi cac dw an vién tro' chinh thire tr cac nwéc va té
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chirc qudc t& dé nang cao nang lwc (rng dung céng nghé théng tin & Viéet Nam. Bén

canh d9, cling can danh nhiéu ngan sach hon cho hoat ddng nghién ctru phat trién.

- Tich cuc tién hanh céc hoat doéng xuc tién thuong mai, cung cép théng tin thi
truong: Thoi gian qua Chinh pha da nd lwc dé thanh lap cac co quan va bo phan xtc
tién thwong mai va cung cép théng tin tlr trung wong dén dia phwong. Tuy vay, tinh tng
dung va sw ddng nhét clia cac hoat ddong nay van chwa cao. Cac doanh nghiép can cé
mot dau mdi dé tiép can véi thi tredng nwdc ngoai. Chinh phi can lién két hoat dong
clia cac co quan xuc tién thwong mai, tao thanh mang théng tin cung cép cho hé théng
doanh nghiép. Thém vao d6, Chinh phu ciing can tich cwc dady manh cac hop tac & cap
quéc gia véi Chinh phi cac nwéc va cac to chire kinh té quéc té dé cap nhat théng tin

vé thj trwdng cac nwdc ban hang.

- Tiép tuc céc chuong trinh tuyén truyén vé hoi nhép trén céc phuong tién théng
tin dai ching: Sau 4 nam gia nhap WTO, nhan thirc clia cac doanh nghiép vé hoi nhap
vé co ban da thay ddi rat tich cuc, trong d6 c6 sy dong gop rat Ién clia cac phwong tién
truyén théng dai ching. Chinh pht can tiép tuc chi dao cac co quan truyén théng tang
cwdng cac hoat ddng tuyén truyén vé hoi nhap. Trong do, tap trung chuyén tai dén
ngudi dan va cac doanh nghiép cac van ban lién quan dén hoi nhap kinh té quéc té nhw
cac hiép dinh clia cac tb6 chirc ma Viét Nam da 1a thanh vién, quyén va nghia vu cta
doanh nghiép khi Viét Nam tham gia cac dinh ché quéc té... Cac van ban huwéng dan
trong nhirng linh vwc nay do co quan Nha nwéc ban hanh can dwoc dang tai Ién cac
website chinh thirc ctia Chinh phi va céc co quan c6 lién quan dé doanh nghiép co thé
tai vé& mién phi. Cac co quan chirc nang can td chirc nhiéu cudc héi thdo va toa dam
hon nira dé& cac doanh nghiép cé thé nang cao nhan thirc v& hdi nhap, hiéu sau cac
cam két song phwong va da phwong cla Viét Nam. Tai liéu cla cac khéa hoc nay ciing
can dwoc dang tai mién phi Ién mang Internet d& cong ddng doanh nghiép cé thé dé

dang tiép can.

- Péi thoai véi doanh nghiép: Chinh pha can chi dao cho cac dia phwong va cac
co quan trwc thudc Chinh pha tdng cwdng cac hoat dong ddi thoai véi doanh nghiép,
d&c biét 1a nhirng Iinh vuc lién quan truc tiép dén quyén loi va nghia vu ctia doanh
nghiép nhw thué, hai quan, dang ky kinh doanh... Cac co quan phu trach céac linh vuc
nay can dbi thoai dinh ky v&i doanh nghiép dé Iang nghe y kién ciia doanh nghiép, gitp
doanh nghiép thdo g& khé khan trong qua trinh van hanh chinh sach. Bén canh doé,

Chinh pht ciing can td chirc 13y y kién ctia doanh nghiép trwde khi ban hanh chinh sach

204



m&i, hodc diéu chinh mét chinh sach da cé. Can thwc hién mdt cach nghiém tic hoat
dong nay vi lién quan dén quyén lgi va nghia vu ctia doanh nghiép ciing nhw anh huéng

dén tinh kha thi ctia mot chinh sach.

- Cai céch tha tuc hanh chinh: Pa sb cac doanh nghiép déu mong mudn Chinh
phG ddy manh viéc ng dung céng nghé théng tin d& cai cach tha tuc hanh chinh.
Nhirng khau can cai cach trwdc hét 1a xuc tién (ng dung tha tuc hai quan dién tt, cap
gidy chirng nhan xuét x(r (C/O) dién t, thuc hién chinh sach mét clra trong cép phép

dang ky kinh doanh...

- Pao tao ngudn nhén Iyc: Chinh phi ciing can trién khai cac chwong trinh hé tro
vé dao tao ngudn nhan lwc cho qua trinh hoi nhap. Cu thé, can té chirc cac khoa hoc
ho&c budi tap huén vé nghiép vu ngoai thwong, luat thwong mai quéc té, k§ nang nghién
ctru thj trudng quéc té, ngoai ngir va cac ky nang khac. Cac co quan chirc ndng ciing
can td chirc nhiéu hon cac khéa hoc vé quan ly rdi ro trong kinh doanh quéc t& nham
gilp cac doanh nghiép phong ngira tir xa cac kha nang bi kién tung, tranh chép trong
thwong mai quéc té. Nang cao trinh d& ngudn nhan Iwc cling sé& gép phan gilp cac

doanh nghiép thuan lgi hon trong qua trinh mé réng thi tredng ra nwéc ngoai.

2. NGAN HANG

- Tich cwc ddy manh (*ng dung cong nghé théng tin va thwong mai dién tr dé
gidm bét cac tha tuc vay vén clta doanh nghiép, don gian hoa hd so vay vén, rat ngan
thoi gian gidi ngan cac dw an vay von.

- Thwc hién canh tranh lanh manh gitra cac ngan hang, han ché nhirng cudc chay
dua vé 1ai suat lam anh hwdng dén hoat ddng clia toan hé théng néi riéng va nén kinh té

ndi chung.
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LIEN HE

PHONG THUONG MAI VA CONG NGHIEP VIET NAM

VIEN TIN HOC DOANH NGHIEP

Dia chi: Tang 4 Toa nha VCCI, sb 9 Bao Duy Anh, Quan Déng Da, Ha Noi
Pién thoai: 84-4-3574 2187

Fax: 84-4-3574 2622

Email: contact@itb.com.vn

Website: www.itb.com.vn
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